Hilton Americas-Houston
New Starbucks® Outlet

Timeline as of May 15, 2015

Date Action Responsible Party
Monday, April 13% Send out POs for FFE HAH/HFC
Friday, May 11 90% CDs to CMARSs for bids Gensler
Monday, May 18™ CMAR - oral interviews, bids HAH/HFC
Select CMAR
Friday, May 22" Delivery of Const. Documents Gensler
Submit for permits Gensler/CMAR
June GC advertises for subs CMAR
Monday, July 6" Begin Construction CMAR
Wednesday, Sept. 23" Deliver punch-list to CMAR HAH/HFC
Friday, Sept. 14™ Begin training of team Starbucks/HAH

Monday, Oct 28" Open Starbucks/HAH



