HOUSTON FIRST CORPORATION
MINUTES OF THE

THEATER COMMITTEE

October 31, 2011

The Theater Committee of the Houston First Corporation (the “Corporation™), a Texas non-profit corporation
created and organized by the City of Houston as a local government corporation pursuant to TEX. TRANSP.CODE
ANN. §431.101 et seq. and TEX. LOC. GOV'T. CODE ANN §394.001 et seq,, held a committee meeting at Miller
Outdoor Theater, 6000 Hermann Park Drive, Houston, Harris County, Texas 77030, on October 31, 2011,
commencing at 12:00 p.m. Written notice of the meeting including the date, hour, place and agenda for the meeting,
was posted in accordance with the Texas Open Meeting Act. The following committee members participated in the

meeting: Desrye Morgan, David Arpin, Dick Rabinow, Joe Ting and Dawn Ullrich.

Chairperson Morgan called the meeting to order at approximately 12:10 p.m. and a quorum was

established.

1. Chairperson Morgan called on Cissy Segall Davis and Rodney Nathan of the Miller Theater Advisory

Board to speak to the group. Ms. Davis gave an overview of the Advisory Board’s role at Miller Theater.

2. Review and Approval of Minutes from Prior Meeting. After a motion duly seconded, the minutes from

the September 12, 2011, meeting were approved.

3, Discussion of and possible action with regard to, a recommendation to the Board of Directors resarding the

CY12 Budget and Capital Projects for the Theater District. Brenda Bazan gave a line by line overview of

the ‘Theater District Budget for CY12, Mario Ariza presented the capital projects for the Theater District
for CY12, Discussion followed with questions on ways to save funds on operations. After a motion duly
seconded, the Committee agreed to recommend the Theater District CY12 Budget and Capital Projects to
the Board of Directors for approval. A copy of the budget and capital projects are attached hereto as
Exhibits A and B.

4. Management and Accountability Report. Mario Ariza advised the Committee that there had been no

significant changes since the last meeting.

5. Jones Plaza. Dawn Ullrich advised the Committee that since the last meeting she had received an
inquiry from an architect concerning Jones Plaza, Discussion followed concerning the current plaza,

the funding needed to remodel and possible ways to market the current facility in a different manner.



Ms. Ullrich advised the Commitiee that she would invite the interested architect to come to the next

meeting to present his views.

6. Sundance Cinema. Steve Lewis announced that the opening of Sundance Cinema would be November 23,
2011 and that the Board would receive invitations. He gave a brief overview of the agreement between
Cordish Group, who has the lease on Bayou Place, the Downtown TIRZ, and Sundance Cinema,

explaining that the theater had been totally remodeled.

After motion duly seconded, the meeting was adjourned at approximately 1:10 p.m,

{Qg @MD ‘7,6/&/1,/

Dolores Kerr, Secretary
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Exmmr 3

~ Parks

'-'1”5,'000_

|Replace ground light fixtures Fish Plaza Gazebos |

90,000

| Wortham

|Prairie street lobby brass handrail additions =

~Jones -

.':-Z:WOrtﬁarﬁ : Outdated I|ghtmg Dlmmmg system rep!acement

E'xteri'o'r"'Tr'aVe'rtihe"'e'vaIuetion/'rep'airs o

. 60.000

650,000

Jones

Electr;cai zmprovements (Phase 2 of 3)

Replace Entry Stgns

300,000

175.000°

~ |TD Parking

i _.':'Woﬁhérh- :

Computers and COpIer (TDt)

1 0','0'00"

Jones

9 OOO

Computers (TDI)

Computer (TDI)

5, 000:-

| TD Parkmg' :
|Install DDC Contro!s on 5 AHU for Humtdlty

Control -

- 60.000

10

A1

Wortham

. |Replace: <} coo!mg tower sumps add 1 new
|stainless steel sump screens & replace’ coolmg

tower base enchors (TDi

60,000

1 Wortham =

' .Wdrtr}afm

65.000

1

Sewer injector Rebunds (TDI)

1 Jones Rebu:ld Front Doors to Boa[ers (TDi)

~5.000

::.1.4”

~Jones

5 Condenser Water Pumps (TDI)

75000

-Jones,7

1 BAS System upgrade (TDI)

40,000 |

16

B Mi!ler

lrvac (TDI)

- 20,’0'00"

47

TD F’arkmg.

Fan Repalr (TDt)

"30 000

g

Parks. -

Costswald Fountain repairs and light flxures-
repiacement 2 on Preston @ Main (TD!)

77 000'

19

TBH

. Mrt!gate water penetratron

50,000

Parks -

" Pa’ver Repairs

15.000

103172011
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‘Wortham- -

150,000

Pétﬁs :

Upgrade Fire Alarm system -

'R'MSP .rgaiebo3r60f #eplé'éefriehf'

16,000

] ‘Wortham-

: Box ofﬂce expansmn constmctlon

200,000

23

0o D Fourth floor administration office expansuon & air |-
~Wortham N 1

baiancmg desngn & construction

100,000

24

10Orange’ concourse cellmg repiacement and

HVAC repatrs

. 248.000

25

™ Par'king'.-.

| wdrthan?z -

Greenroom Kltchen RedeS|gn

30.000

Jones

iBackstage Equlpment

28

Wortham f.

Backstage Equ;pement

|2 New golf cart (To replace exnstmg 13 year old

golf carts)

350000

29

o Parking'_.
S [Relamp to garages with new energy eff;c:ient

bulbs and ba!lasts

16,000

130,000

30

31

o .Pa’rki:ﬁg -

De$|gn of addlt;onal mterlor way flndmg sugnage

- 93.000

320

“|TD Parking

Ten

93000

33

Parks

Imgatzon system and 1 smart controlier

instalt (15)'new smart irrigation*co'n'tm'ﬂ'e'rs

45,000

34

- Jones

“INew mgnage on: Texas and courtyard entrance
'desugn

15,000

a5

Brass coating of handrauls door handles and
other brass fixtures -~ _

40,000

36

CJones _ . : :
- [|Refurbish brass finish in elelvator cabs and FOH
~Wortham

handralls

50,000

37"

Parks

FP - pamt spheres

12,000

38

Wortham

Additional monitors in the foyer Texas !obby &
tunnei entrance

70,000

39

‘Wortham

3 Purchase new Chnstmas tree

47,000

40

"~ Jones

Professional Service Consultant to properly Iabel

10,000

41

: Wortl'.ia"rﬁ' :

theater doors numbermg system

Install 56 sho'w'er doors in the dressing fooms

30,000

10/31/2011
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42

-~ Jones -

43

Jones

Replace exterior café table & chairs

25 brass trash cans for lobbies

44

- 'Pérks .

5,000

 Miller

|Replace 6 benches at Fish Plaza -

| Engineering and Design Stage Left Platiorm Loft

46

_Wortham:

|Professional Interior Design Services for. banquet
: seatmg & Prairie Iobby drapes L

30.000

10,000

.: 47_.__

i .TD: F’afkiﬁg: .

'Secunty offlce modlﬂcatlons

11,000

48

Parking’ solut:on serv;ce for CY1 3 parkmg
eqmpmenir

TD Parking -

|1 paning |

10/31/2011

3 TD Park:ng

: Refurbssh 7 Parklng Booths

Dlamond pollsh Aliey tunnel ﬂoor |
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