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P OST  Houston
DOW NT OWN

PUBLIC
COMMENTS

HFC OPERATIONS COMMITTEE MEETING
April 18, 2023

Anyone who wishes to address the 
Committee during the Public Comment 
session may do so by signing up on the 
Public Comment page at the front of 
the room.
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MINUTES

HFC OPERATIONS COMMITTEE MEETING
April 18, 2023

April 6, 2023

Glassel l  School  of Art
MUSEUM DISTRICT
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Buf fa l o  Bay ou Pa r k
W ASH I N GTON CORRI DOR
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COMMITTEE
UPDATE

A. 2023 NCAA Men’s Final Four Recap.

HFC OPERATIONS COMMITTEE MEETING
April 18, 2023

President & Chief Execut ive Officer

MICHAEL HECKMAN



• March 21-30: Event Move-In 
and Signage Installation

• March 30: HFC Media 
Welcome Event

• March 31- April 3: Men's Final 
Four Fan Fest® Presented by 
Capital One

• April 3-4: Event Move-Out

Final Four Recap

2023 NCAA MEN’S FINAL FOUR
(MARCH 30 – APRIL 3)

5 H F C  O P E R A T I O N S  C O M M I T T E E  M E E T I N G



• Fans from all 50 States

• 16 Countries Represented

• Fan Fest = 61,155 Fans Attended

• Music Festival = 43,113 Fans Attended

• Dribble = 3,700 Fans Attended

Final Four Ancillary Events
by the Numbers

2023 NCAA MEN’S FINAL FOUR
(MARCH 30 – APRIL 3)
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2023 NCAA MEN’S FINAL FOUR
(MARCH 30 – APRIL 3)
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Final Four Official Media PartyFinal Four Official Media Party



2023 NCAA MEN’S FINAL FOUR
(MARCH 30 – APRIL 3)
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2023 NCAA MEN’S FINAL FOUR
(MARCH 30 – APRIL 3)
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2023 NCAA MEN’S FINAL FOUR
(MARCH 30 – APRIL 3)
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Houston  Zoo – Gal apagos  I s l and  Exh ib i t
MUSEUM  DI STR ICT
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COMMITTEE
UPDATE

B. Upcoming Programming and Event Updates.

HFC OPERATIONS COMMITTEE MEETING
April 18, 2023

Vice President, Venues and Live Events

TODD HOLLOMAN



Party on the Plaza

• Concert series featuring all-star 
artists, musicians, and tribute 
bands

• Fridays, April 14 – May 19
• 7:00 p.m. – 9:30 p.m.
• Plaza at Avenida Houston

UPCOMING PROGRAMMING & EVENTS

Party on the PlazaParty on the Plaza
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AAPI Amplified

• Saturdays, May 6, 13 & 20
• 7:00 p.m. – 9:30 p.m.
• Plaza at Avenida Houston

AAPI AmplifiedAAPI Amplified



2023 Juneteenth Celebrations

• Juneteenth – The Musical Journey 
Continues

• 2-night musical journey through the 
sounds of Blues, Classic R&B and Hip-
Hop, Jazz and Gospel

• June 16 & June 17, 8:15 p.m.
• Miller Outdoor Theatre

• Juneteenth – A Celebration of Freedom
• Celebration featuring entertainment, 

market, music, and more
• June 18, 2:00 p.m. – 9:00 p.m.
• Avenida Houston & Discovery Green

UPCOMING PROGRAMMING & EVENTS
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PRIDE Celebration

• Interactive art installation on view 
day and night.

• June 23 - 25
• Plaza & Wharf at Avenida Houston

Blues and More at the Brown

• Ongoing through Spring and 
Summer

UPCOMING PROGRAMMING & EVENTS
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Em anc ipat ion  P ar k
TH I RD W ARD
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COMMITTEE
BUSINESS

A. Consideration and possible recommendation 
of an agreement with South Texas Boiler 
Industries, LLC for the replacement of the 
boilers at Jones Hall for the Performing Arts.

HFC OPERATIONS COMMITTEE MEETING
April 18, 2023

Sr. Vice President & General Manager

JOHN GONZALEZ



SCOPE OF WORK

• Replacement of Boilers
The boilers currently serving 
Jones Hall are original to the 
building and have exceeded 
their lifespan.

• Timing is Crucial
Due to the lead time required to 
order the boilers and the need 
to schedule work during summer 
months when the theater is dark.

MANAGEMENT RECOMMENDATION

• Utilizing South Texas Boiler Industries, 
LLC. to perform the work.

• Contracted through BuyBoard 
Purchasing Cooperative which is a 
Local Government Purchasing 
Cooperative.

• The work performed not to exceed 
$650,000 plus a 15% contingency.

• South Texas is a certified Historically 
Underutilized Business.
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BOILER REPLACEMENT PROJECT



BAPS Shri Swaminarayan Mandir
SOUTHW EST  HOUSTON
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COMMITTEE
BUSINESS

B. Consideration and possible recommendation 
of a Service Work Order with Cotton 
Commercial USA, Inc. for a roofing overlay 
project, inclusive of work on existing service 
and smoke hatches as well as smoke vents, at 
Jones Hall for the Performing Arts.

HFC OPERATIONS COMMITTEE MEETING
April 18, 2023

Sr. Vice President & General Manager

JOHN GONZALEZ



SCOPE OF WORK

• Roof Overlay Replacement
The existing roof at Jones Hall has 
exceeded its lifespan and must be 
replaced.

• Roof Service Hatch Replacement
The existing roof service hatch must be 
removed and replaced to allow access 
for replacing existing boilers and glass 
elevator.

• Smoke Vent Replacement
All smoke vents must be replaced.

MANAGEMENT RECOMMENDATION

• Utilizing Cotton Commercial USA, Inc. to 
perform the scope of work outlined.

• Entirety of work performed not to exceed 
$1,155,000 plus a 10% contingency.

• Diversity Participation Goal is 30%.
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ROOF OVERLAY REPLACEMENT PROJECT




