










Consideration and possible recommendation of the 2024 Hilton Americas-Houston Hotel Budget. 

RESOLVED, that the Hotel Committee of Houston First Corporation hereby recommends the 2024 Hilton 

Americas-Houston Hotel Budget. 



HOTEL COMMITTEE MEETING
HOUSTON FIRST CORPORATION

HFC Board Room

Partnership Tower
Thursday, November 9, 2023

2:00 p.m.

1 H F C  H O T E L  C O M M I T T E E  M E E T I N G

Houston M useum of  Natura l  Sc i ence 
M USEUM  DI STR ICT



November 9, 2023

HFC HOTEL COMMITTEE MEETING

Anyone who wishes to address the 

Committee during the Public Comment 

session may do so by signing up on the 

Public Comment sign-in sheet at the 

front of the room.

PUBLIC 
COMMENTS

2 H F C  H O T E L  C O M M I T T E E  M E E T I N G

Joe Campos Tor res  P l aza
BUFFALO BAYOU



September 5, 2023

MINUTES

November 9, 2023

HFC HOTEL COMMITTEE MEETING

T rue North  
HE I GHTS BOULEVARD
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COMMITTEE 
BUSINESS

November 9, 2023

HFC HOTEL COMMITTEE MEETING

A. Consideration and possible 
recommendation of the 2024 
Hilton Americas-Houston Hotel budget.

Hi l ton Amer i cas -Houston
DOWNTOWN
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Houston Zoo
HERM ANN PARK



Hi l ton Amer i cas -Houston
DOWNTOWN

5 H F C  H O T E L  C O M M I T T E E  M E E T I N G

HOTEL
UPDATES



VS.

2023 
FORECAST

2023 
BUDGET
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VS.
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2019 
ACTUAL
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SMITH TRAVEL R E S E A R C H



STR UPDATE vs. COMP SET
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Hotel Rooms

Hyatt Regency Houston 955

C. Baldwin, Curio Collection by Hilton 354

Tribute Portfolio Magnolia Hotel Houston 314

Westin Houston Downtown 200

Embassy Suites by Hilton Houston Downtown 262

Marriott Marquis Houston 1000
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2024 BUDGET
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VS.
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2024 INDUSTRY FORECASTS
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BUDGET ASSUMPTIONS: GROUP
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• Company Meetings will continue to be a key driver to our success through rate 

growth of +5.3% (+$12.36) in 2024 due to the continued short term nature of their 

booking window averaging 3-12 months. The keys to success will be booking low 
demand dates and layering small to midsize groups as well as targeting 

pharmaceutical opportunities.

• Convention Association will exceed 2023 room nights and ADR by 15% each due 

to consistent coverage throughout the year with an increase of 16,726 RN’s (+226%) 

growth in October/November combined. Due to our ability to optimize meeting 
space usage during the contracting phase we will see the rewards of being able to 

book strategically around them in 2024.

• SMERF (Social, Military, Education, Religious, Fraternal) will be up in room nights by 

15.4%, but down in rate by 6.4% to 2023. It will continue to be a part of our success 
by filling shoulder periods and weekends and making up 29% of our 2024 plug.



BUDGET ASSUMPTIONS: TRANSIENT
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Overall, Transient RevPAR growth budgeted at +3.8% driven by both, Average 

Rate (+$5.30), and Occ (+1.6%) throughout all Quarters.

Retail & Leisure
• Leverage known high demand generators (i.e. CFP, NAPE, FIRST) to drive rate, and 

continue to remix from lower rated products (i.e. Per Diem) into Retail.

• Utilize Leisure to assist in building base (+2.0% Occ YOY) over need periods (holiday 

weeks, minimal group coverage, etc.).

• Drive additional volume (Q2/Q3) by optimizing spend within Amplify, Elevate, & 

Expedia Accelerators to reach the right customer (i.e. TravelAds, targeted 

campaigns, Vacation Package).

Business Travel
• 2023 BT is projected grow +5.4% in Occ YOY, driven by Consortia & Corporate 

Negotiated segments. Assumptions include:

• 1550 on the Green office building to lease to new local accounts.

• Gain acceptance with Chevron for the first time since 2019 as they have overtaken 

the Hess building.



BUDGET ASSUMPTIONS: BANQUETS & CATERING
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Group Banquets
• 2024 is projected to be the highest revenue year at $25.4M, growing +$2,081K (+8.9%) YOY. Assumptions 

include:

• Successfully capture over $1.4M in citywide affiliate business thru meeting planner relationships.

• Continue to see an increase in F&B spend vs F&B minimums from Corporate Meetings.

• Utilize our unique infrastructure to capitalize on branding revenue.

• Convert at least 4 Pharma groups In-Year-For-Year.

• Definite repeat groups and citywides performing higher than historical levels, driven by an increase in 

average checks.

Local Catering
• Increase of +$736K YOY thru optimization of high demand space, particularly in Q2/Q4. Assumptions 

include:

• Space available in Q4 due to rooms only bookings allowing for more strategic free sell dates to be made 

available further in advance.

• Achieve $800K plug in Q2 with more free sell dates in Jun, by pursuing new business during off peak gala 
season.

• With one less demand weekend in Dec, will strategize to book highest revenue events on prime dates first & 

offer incentives to others to book non-peak (Thu & Sun) dates.



2024 CAPITAL BUDGET
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2024 NOTABLE CAPITAL PROJECTS:

• Restaurant/Spa/5th Floor Design Fees

• Pool Air Conditioning Unit Replacement

• Replace Hilton Roof Signs

• LED Lighting Conversion

• Mechanical Upgrades

• Departmental Operational Equipment

2024 CAPITAL PROJECTS TOTAL: $3.75M




