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AG[ENDA 

HOUSTON FIRST CORPORATION 

BOARD OF DIRECTORS MEETING 

October 1, 2020- 3:00 P.M. 

live Video and Audio Conference Meeting 

Join the Meeting Here 

Password: 962690

BOARD MEMBERS: 

David Mincberg, {Chair), Desrye Morgan, (Vice-Chair), Sofia Adrogue, Elizabeth Brock, Nicki 
Keenan, Reginald Martin, Ryan Martin, Alex Brennan-Martin, Paul Puente, Bobby Singh, Tom 
Segesta, Gerald Womack, Jay Zeidman, Council Member Dave Martin, Ex-officio, Council 
Member David Robinson, Ex-officio 

In accordance with the modified Texas Open Meetings Act provisions announced by Texas 
Governor Greg Abbott on March 16, 2020, this Agenda is posted for public information, at all 
times, for at least 72 hours preceding the scheduled time of the meeting online at 
https://www.houstonfirst.com. 

Any questions regarding this Agenda, should be directed to Lisa K. Hargrove, General Counsel 
at either 713.853.8965 or Lisa.Har rove houstonfirst.com 

Code of Business Conduct and Ethics - As a reminder, under Houston First Corporation's Code 

of Business Conduct and Ethics Policy, if you have a potential conflict of interest that you have 

not previously disclosed relating to a transaction or arrangement being discussed or voted on, 

you should notify the Chair and refrain from voting on the transaction or arrangement and recuse 

yourself from the discussion on the matter at hand. You should have received a copy of the Policy, 

but if not, let us know and we will provide one for you. 

I. Call to Order

II. Public Comments

Ill. Minutes - August 13, 2020 and August 31, 2020

IV. Presentations, Reports and Updates
A. Houston First Chairman Report
B. HFC Acting President & CEO Report
C. Chief Financial Officer Report
D. Facility Operations Report - Tropical Storm Beta
E. Discussion: Open Meetings Act
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https://zoom.us/j/92781246711?pwd=eFlUUVo4SzRiRTZlOHd0MU9pN3JYdz09




































LIVE VIDEO & AUDIO 

CONFERENCE MEETING

Thursday, October 1, 2020

3:00 p.m.

BOARD OF 
DIRECTORS MEETING

HOUSTON FIRST



02 H F C  B O A R D  M E E T I N G

PUBLIC
COMMENTS

The Gal le r ia

UPTOWN

HFC BOARD OF DIRECTORS MEETING
October 1, 2020

Anyone who wishes to address the 

board during the Public Comment 

session may do so by clicking the 

“Raise Hand” icon to be 

acknowledged. You may also click the 

Q&A icon to type in your comments.



03 H F C  B O A R D  M E E T I N G

MINUTES

West  Avenue

UPPER K I RBY

August 13, 2020 &

August 31, 2020

HFC BOARD OF DIRECTORS MEETING
October 1, 2020



04 H F C  B O A R D  M E E T I N G

CHAIRMAN’S
REPORT

DAVID M. MINCBERG

HOUSTON F IRST

McGovern Centennial  Gardens
HERMANN PARK

HFC BOARD OF DIRECTORS MEETING
October 1, 2020



05 H F C  B O A R D  M E E T I N G

ACTING PRESIDENT 
& CEO REPORT

HOUSTON F IRST

MICHAEL HECKMAN

Hermann Park Conservancy
MUSEUM DISTRICT

HFC BOARD OF DIRECTORS MEETING
October 1, 2020



06 H F C  B O A R D  M E E T I N G

ANTI-LITTERING 
CAMPAIGN
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HISPANIC HERITAGE MONTH
E D I T O R I A L
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HISPANIC HERITAGE MONTH
S O C I A L  M E D I A



9 H F C  B O A R D  M E E T I N G

SALES & MARKETING
UPDATE

Market Square
DOWNTOWN DISTRICT



CELEBRATING CULTURAL WELLNESS MONTH   HOUSTON EXPERIENCES

HENDERSON SMITH 
Tai Chi

SAUMIL MANEK 
Sound Meditation from Pralaya 

Yoga & Youniversoul

KHALIAH GUILLORY 
(Founder)

10 H F C  B O A R D  M E E T I N G

VIRTUAL MEDIA VISIT
S E P T E M B E R  2 0 2 0



JEN ROSE SMITH 
CNN, Washington Post, National Geographic 

JONI SWEET 
USA Today, Healthline

AMANDA MITCHELL 
Men’s Health, Allure, NBC News 

LAURA KINIRY 
Smithsonian, BBC, TripSavvy

KRISTINE THOMASON 
MindBodyGreen

JILL SCHILDHOUSE
Oxygen, Reader’s Digest, Brides

GABBY SHACKNAL 
Business Insider, Forbes, Women’s Health 

KATHLEEN RELLIHAN 
Newsweek

ELIZABETH RHODES 
Travel + Leisure 

ALICE DUBIN 
Good Housekeeping, TODAY, BravoTV

CELEBRATING CULTURAL WELLNESS MONTH   MEDIA PREPARATION
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Focused on rescheduling citywide 

convention that COVID-19 has 

disrupted for 2020. 

SALES TEAM

of these room nights 

are scheduled to be 

rebooked

have re-contracted 

future dates

are under final negotiations 
for future dates 
(9 annual, 6 rotational, 10 new business)
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Aggressively pursuing existing citywide 

leads and updating new decision 

processes and timelines.

SALES TEAM

721,500 total room nights

Prospect short term consumer shows 

focusing on Q1 2021

• Impact weekend occupancy  

• Strive to create live, in-person events 

CORPORATE
170,000 room nights

ASSOCIATIONS
550,000 room nights

SALES TEAM
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014 H F C  B O A R D  M E E T I N G



15 H F C  B O A R D  M E E T I N G

RECOVERY 
PLANNING 
PROCESS

• Virtual Studio Update

• Revenue Development

• New Programming at Avenida

• Safe Return of Live Events



Branding initiative designed to reinforce the 

Houston hospitality community’s commitment 

to safety. 
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VALUE

2021
PLANNING

CREATION
BRAND
BUILDING

SAVING AND BOOKING
Meetings & Conventions
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FREQUENCY + QUALITY

COMMUNICATION
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VALUE CREATION will drive the Houston 

First recovery and long-term resiliency 

efforts, serving as the foundation for 

2021 business planning.

19 H F C  B O A R D  M E E T I N G

It includes innovation in everything we do and sell, promoting 

Houston’s brand appeal and awareness, lowering costs while 

improving productivity, generating revenue, and delivering 

unparalleled experiences. A unified commitment to Value Creation 

benefits our company, as well as our hospitality community and other 

stakeholders.

2021 STRATEGIC THEME: VALUE CREATION

2021 STRATEGIC THEME: VALUE CREATION

Operational 

Efficiency

Revenue 

Generation

Exceptional 
Visitor/ Customer

Experience

Organizational 

Innovation

Destination 
Brand/ Image 

Enhancement

VALUE DRIVERS

Value Creation will drive the Houston First recovery and long-term resiliency efforts, serving as the foundation for 

2021 business planning. It includes innovation in everything we do and sell, promoting Houston’s brand appeal and 

awareness, lowering costs while improving productivity, generating revenue, and delivering unparalleled 

experiences. A unified commitment to Value Creation benefits our company, as well as our hospitality community 

and other stakeholders.

VALUE DRIVERS

Organizational

Innovation

Destination 

Brand/Image 

Enhancement

Operational

Efficiency

Revenue

Generation

Exceptional 

Visitor/Customer 

Experience



THANK YOU
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MONTROSE Br idges

HFC BOARD OF DIRECTORS MEETING
October 1, 2020

CHIEF FINANCIAL
OFFICER REPORT

FRANK WILSON

HOUSTON F IRST



Asian
1%

African American
11%

Caucasian
61%

Hispanic
27%

Asian $    6,807

African American 62,021

Caucasian 346,910

Hispanic 150,018

TOTAL: $565,755

2020 DIVERSITY UPDATE 
M O N T H  O F  A U G U S T  2 0 2 0
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Asian
7%

African American
11%

Caucasian
43%

Hispanic
39%

Asian $      987

African American 1,528

Caucasian 5,730

Hispanic 5,162

TOTAL: $ 13,406

In thousands

2020 DIVERSITY UPDATE 
Y T D  T H R O U G H  A U G U S T  3 1 ,  2 0 2 0



• FEMA RECEIPTS: Expect to receive $16 M of FEMA receipts from the City very soon

• BURN RATE REDUCTION
• Average monthly cash burn rate from June through December projected to be $6 M

• Monthly operating expenses cut more than in half to $3.4 M vs $8.1 M in 2019

• We are projecting to finish the year with cash reserves of $19 M + $20 M of emergency 

reserves.

• Audit Update: Report should be available for distribution to the board in two weeks.

• O & M Vendor Selection Process: Completed a walk through with several vendors we 
hope will be proposing. Proposal due date: October 5th.

• Landscaping Selection Process: Proposals due October 15, pre-bid meeting 
October 1.
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RECENT UPDATES
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Source: Greater Houston Partnership, Institute for Supply Management-Houston

Aug. 52.6

HOUSTON PURCHASING MANAGERS INDEX



Economic-policy response

Virus spread 

& public-

health 

response

Source: McKinsey Research
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GDP IMPACT OF COVID-19



Aggressive effort to 

recover parking 

revenues by winning 

back contract parkers. 
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PARKING 
MARKETING 
CAMPAIGN

PARKING



Revised CY20 
Budget
$103.5

Revised CY20 
Budget
$139.1

YTD 
Budget
$89.3

YTD Budget
$96.5

YTD Actual
$75.4

YTD Actual
$96.8
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HFC FINANCIAL RESULTS
Y T D  A S  O F  A U G U S T  3 1 ,  2 0 2 0
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FEMA Reimbursements 

from COH

$24.2
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MAJOR REVENUES
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¹ Venue expenses include: security, building maintenance, and janitorial expenses. 

Expenses
$5.8

Expenses
$1.3

Expenses
$3.1

Net
$3.1

Net
$4.4

Net
-$1.4

Actual Revenue
$8.9

Actual Revenue
$5.7

Actual Revenue
$1.7

Revenue Budget
$8.9

Revenue Budget
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OTHER MAJOR REVENUES (NET)
Y T D  A S  O F  A U G U S T  3 1 ,  2 0 2 0
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MAJOR EXPENSES
Y T D  A S  O F  A U G U S T  3 1 ,  2 0 2 0



THANK YOU
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FACILITY 
PREPARATIONS
FOR TROPICAL 
STORM BETA

LUTHER VILLAGOMEZ

Chief Operating Officer

HOUSTON F IRST

HFC BOARD OF DIRECTORS MEETING
October 1, 2020



• Inter-Agency coordination with City of Houston 
OEM, Special Events, etc. leading up to TS Beta 
making landfall.

o We participated in daily citywide coordination calls 

Sunday, 9/20.

o Calls were held twice on Monday, 9/21.

o Calls were held three times on Tuesday, 9/22.

• We began regular correspondence with the 
leadership teams for our resident companies and 
performing arts groups on Sunday, 9/20. 

o Email updates continuing through Tuesday, 9/22.

o Communication on Tuesday, 9/22 was hourly or as 

needed throughout the day and into the early 

evening.

HFC FACILITY READINESS

34 H F C  B O A R D  M E E T I N G



• Muscle wall was redeployed on Prairie Street side

• Dock door at Wortham was closed

• Parking garage entrances were secured Tuesday 
morning, 9/22

HFC FACILITY READINESS

All completed more than 12 hours 

before TS Beta made initial landfall.

35 H F C  B O A R D  M E E T I N G



HFC FACILITY 
READINESS

36 H F C  B O A R D  M E E T I N G

Tropical Storm Beta dumped more 
than a foot of rain on some places in 
the Houston area during the nearly 
three days it was in the vicinity which 
rushed into bayous, creeks, reservoirs 
and rivers, leading to some of them 
overtopping their banks.



HFC FACILITY 
READINESS

37 H F C  B O A R D  M E E T I N G

Tropical Storm Beta was the twenty-
third named storm of the 2020 
Atlantic hurricane season and the 
second tropical cyclone in 15 years 
to be named after a Greek letter.



HOUSTON FIRST CORPORATION
Facility Services, IT & Operations 

SPECIAL THANKS

WITH ASSISTANCE FROM HFC PARTNERS
Andy Frain Services, TDIndustries and Winpark

Brian Evans
John Flores
John Gonzalez
Shawn Hauptmann
Adam Logan
Christophe Malsang

Clifford Presswood
Aaron Reeves
Tim Smith
Jaime Solis
Marc Wilson
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THANK YOU



40 H F C  B O A R D  M E E T I N G

DISCUSSION:
OPEN MEETINGS 
ACT

PRESENTERS

LISA HARGROVE 
General Counsel

DAVID STAAS
Outside Counsel — Windstead PC

HFC BOARD OF DIRECTORS MEETING
October 1, 2020

Lee and Joe Jamai l  Skatepark
BUFFALO BAYOU PARK
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BOARD
BUSINESS

PRESENTER

ROKSAN OKAN-VICK
Urban Development Officer

A.  Consideration and possible approval 

of the Competitive Sealed Proposal 

method for the redevelopment of 

Lynn Wyatt Square for the Performing 

Arts.

Jesse H. Jones Hal l
THEATER DISTRICT

HFC BOARD OF DIRECTORS MEETING
October 1, 2020



Houston First Board of Directors Meeting
Lynn Wyatt Square For The Performing Arts

Construction Planning

Kristi Gollwitzer
Roger Harris

Dey Rodriguez

September- October 2020

42 1
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2. San Jacinto Battleground

Project Scope

1. Center Green

2. Entry Gardens

3. Street Theater

4. Water Feature

5. Restaurant

6. Park Expansion

7. Opening Corners

8. Relocating Vents

9. New Elevator

1

6

3

2

4

7

5

9

8

7

7 8
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2. San Jacinto Battleground Project Scope
4



Construction Budget                                   $18-19 million

Project Funding

43% private

57% public

5



Project Schedule

OPERATOR SELECTION/BUILD OUT

6



• Four primary methods of public work procurement:

• Design-Build Option

• Low Bid Option

• Construction Manager At Risk (CMAR) Option

• Best Value Option --

aka Competitive Sealed Proposal (CSP)

• Recommended: 

Best Value Option/ Competitive Sealed Proposals

Construction Procurement

7



2. San Jacinto Battleground

• HFC has utilized both low-bid and CMAR methods for its construction projects; for this 
project, the CSP method offers a comprehensive and balanced outcome.

• Project is a complex one that will require relevant experience by a responsible, 
qualified contractor:

• Experience working in downtown setting with tight construction site and very 
little laydown area

• Experience building on top of existing structure; keeping garage and tunnel 
occupants safe

• Experience with small but complex buildings, including curved, tile roof and 
specific concrete finishes

• The requirement to keep garage operational; a lot of work, including structural 
and mechanical will need to take place in the garage while it is operational garage

• Downtown Redevelopment Authority (predominantly) and City of Houston (GSD 
75%CSP, 15% CMAR, 10% low bid) use CSP/best value procurement methods.

Why CSP?

8
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THANK YOU
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