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February 25, 2021

HFC BOARD OF DIRECTORS MEETING

Anyone who wishes to address the 

Board during the Public Comment 

session may do so by clicking the 

“Raise Hand” icon to be 

acknowledged. You may also click the 

Q&A icon to type in your comments.

PUBLIC 
COMMENTS

M arket  S t reet
TH E W OODL ANDS
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January 28, 2021

MINUTES

February 25, 2021

HFC BOARD OF DIRECTORS MEETING

L on es t ar F l i gh t  M u seu m
EL L I NGTON AI R P OR T
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DAVID M. MINCBERG

CHAIRMAN’S 
REPORT

HOUSTON F IRST

February 25, 2021

HFC BOARD OF DIRECTORS MEETING

L ev y Dog P ark
L EVY  P AR K , U P P ER  K I R B Y
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LUTHER VILLAGOMEZ
Chief Operat ing Officer

JOHN GONZALEZ
Sr . VP and General Manager , GRB

JACQUES D'ROVENCOURT 
General Manager , Hi lt on Am er icas -Houston

INCLEMENT 
WEATHER 
RESPONSE

HOUSTON F IRST

February 25, 2021

HFC BOARD OF DIRECTORS MEETING

George R .  B row n  C on v en t i on  C en t er
DOW NTOW N
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T HURSDAY

February 11
COH approaches HFC about 
opening warming center at 

the GRB

CITY OF HOUSTON WARMING CENTER AT GRB

FRIDAY

February 12
Preparations begin at 
the building

SUNDAY

February 14
Warming center opens at 
2 p.m.

SAT URDAY 

February 20
Last day of warming 
center operations
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• Approximately 800 residents 
sheltered

• Transportation, bed and two 
daily meals provided for 
residents

• HFC staff provided 24-
hour operational support

• COVID-19 safety protocols and 
social distancing guidelines 
were followed

CITY OF HOUSTON 
WARMING 
CENTER AT GRB



• Managing large population of residents under 

COVID-19 safety protocols

• Maintaining normal building operations during 
unprecedented severe weather

HFC staff overcame several challenges 
during warming center operations, 
including:

CITY OF HOUSTON 
WARMING CENTER AT 
GRB

8 H F C  B O A R D  M E E T I N G



9 H F C  B O A R D  M E E T I N G

Our sincere thanks to the Houston First team members who dedicated their time and hard work to support 

operations for the City of Houston warming center. Your commitment to Houston First’s mission of advancing 

quality of life for all Houstonians and your unwavering dedication to our team and our city is truly appreciated.

THANK YOU TO OUR TEAM

Timothy Dickson

John Flores

Martha Garza

John Gonzalez

Tony Guerrero

Todd Holloman

Adam Logan

Christophe Malsang

Kenneth Mann

Aaron Reeves

John Sandoval

Tim Smith

Jaime Solis

Kerry Warner
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Houston First recognizes our service partners from Midwest Maintenance, Levy, TDIndustries, Andy Frain Services, 

WinPark, ERS, and Smart City who supported operations for the City of Houston warming center. Thank you for 

your support of Houston First and our community. Your hard work and dedication are invaluable.

HOUSTON FIRST THANKS OUR PARTNERS

Evonne Alvarez

Stephen Benavides

Gloria Biegay

John Bonner

Linda Brown

Leon Bundage

Catalina Chapa

Anthony Dickson

Maria Escobar

Gloria Flores

Jesse Gallegos

Cecilia Elizabeth Garcia

Maria Garcia

Henry Gilbert

Bryan Hawkins

Olerick Henderson

Leonardo Herrera

LaTara Jacobs

Albert Janak

Michael Kelley

Syed Khan

Barry Kohlus

Safia Kuzu

Maria de Jesus Lopez Pena

Andrea Montes de Mendez

Anita Mendieta

Sheneka Perrymond

George Phillips

James “Rob” Robertson

Lawrence Robertson, Jr.

Tom Rourke

Frank Saldana

Rosesli Salvador

TJ Shiflet

Kinsella Sosa

Dominic Soucie

Dominic Tierno

Maria Tovar

Ashley Villers

Gwendolyn White

Brad Whiting

Patricia Zamora
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• Review of hurricane preparedness and supplies on hand

• 1800-gallon diesel tank ordered

• Increased food and water order

• Executive team and other team members still active moved into 

the hotel in preparation

HILTON 
AMERICAS-HOUSTON

• Delivered bottled water to guest rooms during the water outage

• Closed the pool — in the beginning, delivered buckets of water 

(taken from the pool) to guests to flush commodes. Switched to 

large trash cans filled with pool water and made it “self-serve” on 

each floor

• Houston Health Department provided guidance on how to serve 

food safely in the Lobby Bar and modifications were made

• GRB opened a set of restrooms for guests and team to be able to 

use 24/7

PREPARATION

EXECUTION

NORMA GONZALEZ, Director of Human Resources; 

DEANNE KELLY, Hotel Manager; PRISILA HERNANDEZ, Human 

Resources administrative Assistant in action expediting and 

running food to guests dining in the Lobby Bar.
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• Valentine’s weekend rolling into guest room demand and, 

at the time, needing to be ready for Lone Star 

Volleyball (which eventually was postponed) at the end of 
the week

• Working with staffing levels lower than pandemic levels

• Hotel serv ice elevators became inoperable the afternoon 
of Tuesday, February 16th as the hot and cold coils to one 

of our air handlers broke sending water in a storage room 
and down the service elevator shaft. All staff had to service 

upper floors using guest elevators.

• No running water from the early evening of Tuesday, 

February 16th until the morning of Friday, February 19th

• Boil water notice Friday, February 19th – Sunday, February 

21st. Ice purchased for Starbucks and Lobby Bar. Flushing 
filters and ordering replacements.

HILTON 
AMERICAS-HOUSTON

CHALLENGES

Friday morning relief with water restored and friendly faces 

from Houston Public Works. 



MICHAEL HECKMAN

ACTING PRESIDENT 
& CEO REPORT

HOUSTON F IRST

February 25, 2021

HFC BOARD OF DIRECTORS MEETING

GR EETI NGS F R OM  H OU STON M u ral ,  Dan i el  An gu i l u
TH E H EI GH TS
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• CONFIRMED: International Trademark 
Association NOVEMBER

• CONFIRMED: One of World’s Leading 
Retailers SEPTEMBER

• Health Department Call Center at GRB

• Opportunity for Consumer Event at GRB 
JUNE-AUGUST

• Progress for PPP Loans

UPDATES

George R .  B row n  C on v en t i on  C en t er
DOW NTOW N



GRB EVENTS Q1 & Q2 2021

• Lone Star Classic National Qualifier 18s (volleyball) PENDING 

RECHEDULE

• Cross Court Classic (volleyball) 3/20-21/21

• Automotive Research Group 3/25-30/21

• American Spectacular (cheerleading) 3/27-28/21

• 46th Annual Houston Fishing Show 4/14-18/21

• NABE Annual Conference 4/27-29/21

• Lifestyles Unlimited Real Estate Expo 4/29/21 – 5/1/21

• Lone Star Regionals (volleyball) 5/1-2/21

• UTHSC School of Dentistry Commencement 5/18/21

Cross  Court  Volleyball

CONVENTION 
& THEATER EVENTS
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UPCOMING EVENTS Q1 & Q2 2021

Wortham Theater Center

• Mercury continues monthly performances 
• HGO continues Cullen Live series with multiple recordings and captures

• Houston Ballet has several recordings, captures 

Jones Hall

• Houston Symphony continues weekly performances for both Classical and 

Pops Series 
• SPA will host Art Heist: A True Crime Walking Experience in March beginning 

on The Wharf at Avenida Houston with tours through Downtown

Miller Outdoor Theatre 

• In discussion with performances slated to begin in May 

M ercury Chamber Orchest ra

CONVENTION 
& THEATER EVENTS
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JANUARY FINANCIAL HIGHLIGHTS

MAJOR REVENUES (YEAR TO DATE)

2020 Actual 2021 Budget 2021 Actual
Over (Under) 

Budget

GRB Facility Rental $223,640 $22,500 $53,532 137.9%

GRB Food and Beverage Revenue $4,219,814 $ - $14,497 --%

Parking Revenue-Avenida $630,919 $190,922 $182,442 -4.4%

Parking Revenue-Theater District $517,433 $388,670 $125,089 -67.8% 1

MAJOR EXPENDITURES (YEAR TO DATE)

2020 Actual 2021 Budget 2021 Actual
Over (Under)

Budget

Personnel Cost $2,217,848 $1,968,294 $1,795,447 -8.8% 2

Security Contract Payments $369,496 $360,074 $239,473 -33.5%

Bldg Maintenance Contract (TDI) Payments $358,274 $247,700 $195,881 -20.9%

Parking Contract Payments $286,280 $167,057 $135,628 -18.8%

Janitorial Contract Payments $581,861 $117,736 $82,660 -29.8%

GRB Food and Beverage Expense $2,225,977 $183,098 $208,426 13.8%

KEY

Posit ive Variance

Variance < 10%

Variance ≥ 10%

January parking for 

our large contract 

parkers paid in 

December

Positive variance 

caused by employees 

still furloughed and 

vacant positions that 

w ere included in 

the budget.

1

17 H F C  B O AR D  M E E T I N G

2



Outstanding Supplier Diversity recognizes companies that 
successfully seek out and do business with minority suppliers.

• Aon PLC

• CenterPoint Energy

• Houston First Corp.

• Icon Information Consultants

• JE Dunn Construction

• Sysco Corp.

HBJ's 2021 Diversity in Business Awards

18 H F C  B O AR D  M E E T I N G
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RICE UNIVERSITY 
SUSTAINABILITY 
CLASS STUDY

February 25, 2021

HFC BOARD OF DIRECTORS MEETING

PRESENTER

JIM BLACKBURN
Rice Universi ty

R i ce U n i v ers it y
TEX AS  M EDI C AL  C ENTER /M U SEU M  D I STR I CT



Houston First 

Carbon Footprint 

Analysis

By Joe Huo, Adriana Amaris and 

Max Brigman based on data 

developed in CEVE 306 

Sustainable Design Class Project 

taught by Jim Blackburn and 

Alyssa Graham



Carbon Dioxide Abatement Programs Are Becoming the Norm



Four Steps To Becoming Carbon Neutral

Calculate Your Carbon Footprint

Identify Emissions That Can Be Avoided

Identify Emissions That Can Be Reduced

Identify Emissions To Be Mitigated, Removed or Stored



What Is A Carbon Footprint?

“Ecological Footprint” is a term created 

by Mathis Wackernagel & William Rees 

Carbon Footprint is “the amount of 

carbon dioxide and other 

greenhouse gas compounds 

emitted due to the consumption of 

fossil fuels by a particular person, 

group, etc.”



Emissions Sources

Scope 1 – Direct Fuel Consumption

Scope 2 – Purchased Electricity

Scope 3 – Employee Travel, Waste, Supplies and 

Business travel  

Note: Scope 3 does not include embodied energy and attendee travel



GRB Scope 1

Scope 1 Emissions 

Breakdown

% of Total GRB 

Emissions

Metric Tons 

CO2e

Direct Fuel Consumption 29.8% 585

Refrigerant Leakage 

Emissions

70.1% 1,870

Total 2019 Scope 1 

Emissions 

- 1,960



GRB Scope 2Month MTCO2 Emitted

January 1,989.48

February 1,580.97

March 1,781.23

April 1,837.69

May 2,017.21

June 2,057.63

July 2,431.71

August 2,249.38

September 2,366.22

October 2,251.66

November 1,900.14

December 1,775.50

2019 Total 24,238.83



GRB Scope 3

GRB Scope 3 
Emissions 
Breakdown 

% of GRB 
Consumer 
Event 
Emissions

Metric 
Tons 
CO2

Employee travel 11.43 1,099

Transportation/
Distribution

12.87 1,237

Purchased 
goods/services

72.96 7,014

Waste 
generation

2.74 263

Total 2019 Scope 
3 Emissions

9,613



GRB Convention Center Carbon Footprint

24,238  M Tons 

9,613 M Tons 

1,960 M Tons

Scope 3

Scope 2

Total 

35,811

Scope 1



Other Convention Centers

Edmonton, Alberta, CA Zurich, Switzerland

Scope 1: 2,304

Scope 2: 5,020

Scope 3: 255

TOTAL: 7,580 MTons

Scope 1: 29

Scope 2: 300

Scope 3: 1,821

TOTAL: 2,149 MTons



Hilton Americas Hotel

Scope 1 Sources

Hot water boilers

A/C and Cold Storage

TOTAL: 969 MTons

Scope 2 Sources

Electricity-consuming operations, 

including externally generated heat

Lights, appliances, etc.

Water fan cooling units

TOTAL: 14,958 MTons



Hilton Hotel Americas Carbon Footprint

Scope 1 Scope 2 Scope 3

969 M Tons

14,959 M Tons

3,542 M Tons

Total 

19,470

Scope 2

Scope 3

Scope 1



Allocation Basis

● Total number of events – 117

○ Conventions/tradeshows – 56

○ Consumer events – 33

○ Other events – 28 

● Total event attendance – 939,782

○ Conventions/tradeshows – 526,982

○ Consumer events – 130,875

○ Other events – 282,015

● The Hilton’s occupancy rate for their 1207 rooms in 2019 was 64%.



Allocation of Carbon Footprint

● Convention Attendees

○ 35,811 MT divided by 939,282 attendees = 0.038 MT/Att

35,811 MT X $20 per MT = $716,220 per year to store

Divided by 939,782 attendees = $0.76 per attendee to be CN

● Hotel Users

○ 19,470 MT X $20 ton = $389,400 per year to store

○ 1207 Rooms X .64 occupancy X 365 = 281,955 occ days

○ $389,400 divided by 281,955 = $1.38 per room to be CN



Solar Rooftop Energy Production 

● Scope 2 Emissions are the highest 

● Can address Scope by generating alternative electricity

● 100% Cover = 21,000,000 kwhr generated vs. use of 34,000,000

● Cost = +/- $55,000,000



Mitigation Efforts

Image Source: climatechange.lta.org Image Source: texascoastalexchange.org



Carbon 
Sequestration

• Forested Areas – 3 
tons CO2 per acre

• Coastal Prairie – ½ 
to 1 ton per acre

• Coastal Marsh – 2 
tons per acre



Example Carbon Sequestration Package for Various Events

● Conventions/Trade Shows 
○ Sequestered about 305 MT/C02 per event

○ Protected 102 acres of bottomland hardwoods in Brazoria County

○ 56 events would protect 5,712 acres of forest per year

● Consumer Events
○ Sequestered about 166 MT/CO2 per event

○ Protected 332 acres of coastal prairie in Chambers County

○ 33 events would protect 10,956 acres of coastal prairie

● Other
○ Sequestered about 383 MT per event

○ Protected 192 acres of coastal wetlands in Matagorda  County

○ 28 events would protect 5,376 acres of coastal wetlands





Thank You 



PRESENTER

A. Consideration and possible approval of modification 

and extension of (or new) loan from The Variable 

Annuity Life Insurance Company (or any or more of its 

affiliates) to be secured by a deed of trust lien against 

the Hilton Americas-Houston Hotel and garage.

BOARD BUSINESS
HOUSTON F IRST

FRANK WILSON
Chief Financial  Officer

February 25, 2021

HFC BOARD OF DIRECTORS MEETING

H i l t on  Am eri cas - H ou s t on
DOW NTOW N
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HILTON LOAN EXTENSION TERMS

NEW CURRENT

LENDER AIG AIG

AMOUNT $125,000,000 $125,000,000

TERM 3 years with two (2) 1-year extensions 1-year, maturing 5/1/2021

AMORTIZATION Interest Only Interest Only

INTEREST RATE
300 bp over 1-mo. LIBOR

(f loor rate 4.5%)

350 bp over 1-mo. LIBOR

(f loor rate 4.5%)

DEBT SERVICE 
RESERVE

$6.3 M (with credit for $4 M FF&E fund) 

[can be used to make debt serv ice 

payments]

Maintain minimum $4 M FF&E reserve 

(cannot draw below $4 M) 

PREPAYMENT No prepayment for 18 months No prepayment for 6 months

GUARANTOR None None

LOAN FEE
50 bp; $625,000 (3-yrs)

+25 bp for each 1-year extension
12.5 bp; $156,250 (1-yr)
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HILTON LOAN EXTENSION PROCESS

• Non-recourse refinancing of 
$125 M Hilton Americas–
Houston Hotel loan 

• Overall operating 

performance metrics at 
hotel (avg occupancy, 
revenues and adjusted 
EBITDA) significantly stressed 
over the last 12 months due 

to COVID.

W&D approached broad group of prospective lenders including banks, 
life insurance companies and debt funds

• Very limited interest from lenders in providing replacement first  
mortgage senior debt on non-recourse basis

• Init ial indications from a few active lenders being at higher interest rates 
and/or some component of recourse and addit ional structure

• Interest from debt funds: non-recourse mezzanine debt behind senior 

loan (for aggregate loan amounts in excess of $125 million). However, 
nearly all were contingent upon extending exist ing senior loan in place 
for at least 3-5 years (from AIG or other) and incremental pricing for 
such mezzanine loan proceeds at or above 12% interest rate.

• Recommend proceeding with AIG refinancing, which provides for up to 
5 years duration (including extension options) and prepay flexibility at 
par after init ial 18 months (if market allows and HFC elects to place new 
permanent financing and/or pay off for any reason).
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L Y NN W Y ATT SQU AR E F OR  TH E P ER F OR M I NG AR TS

PRESENTER

B. Consideration and possible approval of a 

Construction Services Agreement with Manhattan 

Construction Company for the construction of 

Lynn Wyatt Square for the Performing Arts and 

Owner’s Contingency.

FRANK WILSON
Chief Financial  Officer

February 25, 2021

HFC BOARD OF DIRECTORS MEETING
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BOARD BUSINESS
HOUSTON F IRST



SELECTION 
CRITERIA

Evaluation Points
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EVALUATION SCORING POINTS

Pricing 35

Experience & Qualifications 20

Project Team 10

Contractors/Suppliers 10

Project Approach 7

Diversity Commitment 10

Safety 4

Claims History 4

Interviews 20
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SELECTION COMMITTEE

ZION ESCOBAR, P.E.
Civil Engineer, 

Executive Director 
Freedman’s Town Conservancy

—

JAMES HARRISON, AIA 

Founding Principal

Harrison Kornberg

—

MARIE HOKE FISH, AIA
Project Architect & Urban 

Planner Downtown Redevelopment 
Authority & Central Houston

—

DEYANIRA RODRIQUEZ 
Capital Projects Manager 

Houston First Corporation

—

KRISTI GOLLWITZER, P.E. 

Urban Developm ent Project Director

Houston First Corporation

—

ROGER HARRIS 
(Evaluating Diversity Participation)

Developm ent Specialist Manager 
Houston First Corporation

—



SCORE OF PROPOSERS

PROPOSER SCORE BID AMOUNT

578 $20,888,000

567 $21,154,779

482 $23,123,323

480 $22,650,000

457 $22,983,000

436 $28,683,102

STRUCTURA INC. 422 $17,790,000

382 $25,107,419
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• Scored 1st or 2nd in every category 

• Received Maximum Score for Diversity, proposing 41% diversity utilization

• Phasing & Logistics plan will mitigate impacts to the operations on HFC

• Intimately familiar with existing conditions in the garage underneath the plaza

• Estimated project completion: 12 months

• Prev ious Projects include: 

- Construct ion of TD Garages

- Tranquility Park
- Harris County Criminal Just ice Center 
- City Hall Annex

RECOMMENDATION:
MA N H A T T A N  C O N S T R U C T I O N  C O MP A N Y

- Metro Downtown Administration Building
- Wortham & TD Garages Flood Recovery Project
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PREVIOUS 

PARK 

PROJECTS

RECOMMENDATION:
MA N H A T T A N  C O N S T R U C T I O N  C O MP A N Y
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MANHATTAN 
DIVERSITY 
PARTNERS
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Fountains Greenscapes 10.30%

Misc Metals Texas Metal Tech 6.05%

Landscaping Green Teams 5.95%

Waterproofing Canalco 5.27%

Electrical Elec-Net 3.95%

Masonry Premier Masonry 3.56%

Audio Visual Ford Av 1.09%

Rough Carpentry Oxford 0.96%

Structural Steel A G Welding 0.96%

HVAC Vista Air 0.89%

Concrete Rebar TBD 0.69%

Trucking Gary McGuire 0.67%

Concrete Paving Skilled Construction Services 0.55%

Plumbing Chaparrel 0.14%

Doors/Frames/Hardware Johnson and Powell 0.12%

TOTAL $8,595,412 41.15%



C. Consideration and possible approval of increased funding 

for Manhattan Construction Company and a comparable 

increase to the guaranteed maximum amount for the 

continued repair and replacement of damages to the 

Theater District Parking Garage due to Hurricane Harvey.

BOARD BUSINESS

ROKSAN OKAN-VICK, FAIA
Ur ban Development  Offi cer

February 25, 2021

HFC BOARD OF DIRECTORS MEETING

D. Consideration and possible approval of increased funding 

for Harrison Kornberg Architects, LLC and ARUP Texas, Inc., 

a joint venture, for a task order for additional design 

serv ices related to the continued repair and replacement 

of damages to the Wortham Theater and Theater District 

Parking Garage due to Hurricane Harvey.

PRESENT ER

Jesse H. Jones Hall for the Performing Art s
THEATER DI STRI CT

HOUSTON F IRST
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1. WHY 
To complete job and close out permit

2. WHAT

• Funding of $420,000 to Manhattan Construction 
Company for acquiring, installing and testing a new 
Type 10, 150KW supplemental emergency generator.

• Funding of $130,000 to Harrison Kornberg Architects and 
ARUP for design, documentation and extended 
construction administration services.

3. FEMA reimbursement expected at ~$423,000

4. Amounts are included in the approved 
2021 budget.

REQUEST: $550,000

AU GU ST 2017 B R OW N

AU GU ST 2017
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1. Wortham permit is closed

2. Not able to close the garage permit with the 
City — life safety

3. Need to add a new Level-1 emergency 
generator in the blue garage — supplement

4. New generator — life safety; pass the 
inspection; add future capacity

5. July completion — Lead 16 weeks; 
hook-up 2 weeks

PROJECTS STATUS 
AND STEPS TO CLOSE

B R OW N H AL L

P R AC TI C E B ASEM ENT

C ONC OU R SE J ONES  ENTR Y
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BUDGET STATUS

2/20/20 Approved $ 2/25/21 Proposed $ Variance $

RECOVERY SERVICES 65,170,620 65,170,620 0

PROJECT DESIGN 10,169,083 10,299,083 130,000

PROJECT MANAGEMENT 3,812,583 3,812,583 0

RESTORATION CONSTRUCTION 73,137,524 73,557,524 420,000

TOTAL PROJECT BUDGET 152,289,810 152,839,810 550,000

*60% of the 
$550,000 to diverse 

contractors

Expected FEMA 
reimbursement at 

$423,000 (77%)

Total FEMA 
Reimbursement To Date: 

$116,514,000 (77%)
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