






























`
BOARD OF DIRECTORS 
MEETING

HOUSTON FIRST CORPORATION

1 H F C  B O A R D  M E E T I N G

HFC BOARD ROOM
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Bethe l  Church H i s tor i c  S i te
FREEDM EN’S TOWN

February 16, 2023

HFC BOARD OF DIRECTORS MEETING

Anyone who wishes to address the Board 

during the Public Comment session may do 

so by signing up on the Public Comment 

sign-in sheet at the front of the room.

PUBLIC 
COMMENTS
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December 5, 2022

MINUTES

February 16, 2023

HFC BOARD OF DIRECTORS MEETING
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Houston Botan i c Gardens
SOUTHEAST  HOUSTON



BOARD BUSINESS

February 16, 2023

HFC BOARD OF DIRECTORS MEETING

A.  Consideration and possible approval of a 
loan from Equitable Financial Life 
Insurance Company for the Hilton 
Americas-Houston Hotel to be secured by 
a deed of trust lien against the Hilton 
Americas-Houston Hotel and Avenida 
South Garage.
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Teen How  Taoi s t  Templ e
EAST  DOWNTOWN

Chief Financial Officer

FRANK WILSON



LOAN REFINANCING

4.5% of Increases to 

Federal Funds Rate  
Target Range: 4.5% - 4.75%
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LOAN REFINANCING

Current AIG AXA 7-YR

Amount $125.0 M $126.5 M (up to)

Structure Floating, 3-Yr. Fixed, 7-Yr

Interest Only YES YES

Current Index 

Rate

1-Mo 

LIBOR: 4.57%
7YR T: 3.84%

Credit Spread 300 bps 260 bps

Floor Interest Rate 4.50% N/A

Current Rate 7.57% 6.44%

Prepayment 

Flexibility

Prepay now 

at par

$25 M end of yr 2 at > 1% or 
YM (calc to T + 50 bps), 

remainder at end of yr 5 at 
par.

Lender Fee N/A $200,000

REFINANCING ALTERNATIVE 

ASSUMPTIONS

1. Fed raises rates by .25% in Mar, May and June (.75%)

2. Fed begins cutting rates in Apr 2024, reduces 1.5%

3. Extension of current loan requires $312,500 each yr.

4. New financing closes by end of March.

5. Fixed rate: 6.44%

SAVINGS*

2023 Savings (Net of Cost of Issuance):      $706,458

NPV Savings Over 5-Yr Term:                        $2.1 M

Nominal Savings Over 5-Yr Term:                 $3.5 M

*Calculated based on assumptions about amount and timing of rate increases and decreases.
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BOARD BUSINESS

February 16, 2023

HFC BOARD OF DIRECTORS MEETING

B.  Consideration and possible approval of 
additional Design Services with Gensler 
and the issuance of a new job order with 
Chamberlin Houston, LLC for the Hilton 
Americas-Houston Hotel Roof Overlay 
Project and for a waterproofing project 
for the Hotel’s loading dock.

7 H F C  B O A R D  M E E T I N G

George W. S .  Abbey Rocket Park  at  Space Center  Houston
SOUTHEAST  HOUSTON

General Manager, Hilton Americas – Houston 
Hotel

JACQUES D’ROVENCOURT



HILTON ROOF OVERLAY PROJECT

Hilton 6th Floor Roof Before Hilton 6th Floor Roof After
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HILTON ROOF OVERLAY PROJECT

Roof exhibits combined displaying remaining roofs to be completed 
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HILTON LOADING DOCK
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BOARD BUSINESS
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C.  Consideration and possible approval of 
funding for a Task Order(s) with Elevator 
Repair Service, Inc. for the replacement 
of the Glass Elevator in Jones Hall for the 
Performing Arts.
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M ank i nd M ura l s  – Emi l y  D i ng
DOWNTOWN

Senior Vice President & General Manager

JOHN GONZALEZ



• Approved Capital Project

• Task order through current provider, 
Elevator Repair Service Company 
(ERS)

• Total cost: $503,471

• Work scheduled to begin mid-May 
to coincide with Foundation for 
Jones Hall construction

• Completion date: September 5, 2023

• Glass elevator original to building

JONES HALL GLASS ELEVATOR REFURBISHMENT
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DAVID M. MINCBERG

CHAIRMAN'S 
REPORT

HOUSTON FIRST

HFC BOARD OF DIRECTORS MEETING
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Houston M useum of  Natura l  Sc i ence
M USEUM  DI STR ICT

February 16, 2023



MICHAEL HECKMAN

PRESIDENT & CEO 
REPORT

HOUSTON FIRST

February 16, 2023

HFC BOARD OF DIRECTORS MEETING
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Art  Al l ey  – Saw yer  Yards
F I RST  WARD



• Saturdays – February 11, 18 & 25,
2pm to 6 pm

• Programming will feature art, music, vendors 
and activities for the entire family that reflect 
and celebrate Houston’s rich diversity.

BLACK HISTORY MONTH

Black History Month @ Avenida Houston

15 H F C  B O A R D  M E E T I N G

• February 23 |11 a.m. - 2 p.m.

• For HFC Team Members

• GRB - Avenida Balcony

BHM Lunch & Learn + BLCK Market Shopping



@blckmarkethouston / FACEBOOK

BLACK HISTORY MONTH
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JAMES BEARD CHEF ACTION SUMMIT

17 H F C  B O A R D  M E E T I N G

• January 29 – 31, 2023

• Attendees from 42 

states

• Elected Officials in 

Attendance

• National Media 

Coverage

Chef Chris Williams

2022 James Beard Finalist and 2023 

nominee for outstanding restaurateur

Chef Chris Williams

2022 James Beard Finalist and 2023 

nominee for outstanding restaurateur



TOP TIER MEDIA COVERAGE
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DOMESTIC INTERNATIONAL

THE NEW YORK TIMES

8 Places Across the U.S. That 

Illuminate Black History

THE NEW YORK TIMES

36 Hours in Houston
(featured in print and digital)

TRAVEL AND LEISURE

The 50 Best Places to Travel in 2023

HOUSTON CHRONICLE 

James Beard summit brings together 

chefs, restaurant owners to Houston 

to make recommendations on food 

policy

SAVEUR

Welcome to America’s Most 

Underrated Food Destination, Where 

Lunar New Year Is for Everyone

AFAR

The 8 Essential Houston Restaurants

Every Traveler Should Try

CANADA: WINNIPEG FREE PRESS

Heavenly Houston – Texas City Loaded 

with Culture, Great Food and a Thrilling 

Space Centre.

MEXICO: ESQUIRE

7 Planes Para Hacer En Houston

Esta Temporada
(Seven Plans To Do In Houston This Season)

MEXICO: GOURMET DE MÉXICO

Ope Amosu, El Chef Africano Que Utili

za los Chiles Habaneros en su Cocina
(Ope Amosu, the African chef who 
utilizes habanero peppers in his kitchen)

AUSTRALIA: CEO MAGAZINE

Welcome to The Post Oak Hotel: Only 

5-Star Hotel and Spa in TX



• March 21-30: Event move-in and 
signage installation

• March 31- April 3: Men's Final Four 
Fan Fest® Presented by Capital One

• April 3-4: Event move-out

• 2023 National Association of 
Basketball Coaches 
Convention 

• March 30 – April 3: Held 
concurrently to Final Four 
events

• March 21-29: Move-in

• April 4: Move-out

Final Four At-a-Glance

FINAL FOUR 2023

2016 Final Four Fan Fest & Concert
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• 2023 NCAA Final Four Committees

• Todd Holloman, Co-Chair 2023 NCAA 
Final Four Ancillary Events Committee

• Holly Clapham, Chair 2023 NCAA Final 
Four Marketing Committee

• Media Welcome Event

• Radio Row + Media Hospitality 
Lounge

• Final Four 2023 Partners 

• Facilitation with Warner Bros 
Discovery on Campus Footprint and 
Layout

HFC Participation & Contribution

FINAL FOUR 2023

2016 Final Four Fan Fest & Concert
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RNC BID & SITE VISIT
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CONVENTION & MEETING SALES

22 H F C  B O A R D  M E E T I N G

• Focus on Pace Recovery

• Engagement with 3rd Party Lead 
Generators

• Strategy for Medical & Life 
Sciences Conventions/Meetings

Texas Medical Center – Photo Courtesy Colliers.com



LYNN WYATT SQUARE PROGRESS
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LYNN WYATT SQUARE CONSTRUCTION



MAJOR REVENUES & EXPENSES
Y T D  A S  O F  J A N U A R Y  3 1 ,  2 0 2 3

MAJOR REVENUES 2023 Budget 2023 Actual
Over (Under) 

Budget ($)
Over (Under) 

Budget (%)

Hotel Occupancy Tax Collections* $21, 000,000 $21,535,454
$535,454

2.5%

Hilton Americas Net Cash $3,725,000 $5,500,000 $1,775,000 47.6%

GRB Facility Rental $520,725 $600,550 $79,825 15.3%

GRB Food and Beverage $1,965,951 $2,761,846 $795,895 40.5%

Parking Revenue-Avenida $800,453 $1,001,703 $201,250 25.1%

Parking Revenue-Theater District $429,367 $488,782 $59,415 13.8%

MAJOR EXPENSES
2023 Budget 2023 Actual

Over (Under) 

Budget ($)
Over (Under) 

Budget (%)

Personnel $2,167,145 $1,697,293 ($469,852) -21.7%

Security Contract $468,313 $370,798 ($97,515) -20.8%

Bldg. Maintenance Contract $541,873 $379,306 ($162,567) -30.0%

Parking Contract $204,432 $190,956 ($13,476) -6.6%

Janitorial Contract $550,932 $509,821 ($41,111) -7.5%

GRB Food and Beverage $1,359,129 $1,854,716 $495,587 36.5%

*HOT Collection (only) reflects collection through Feb 10, 2023.

24 H F C  B O A R D  M E E T I N G



ADDITIONAL UPDATES

• MATCH

• Legislative Session

• Houston Week in Mexico

• Websites

• Destination Development Plan

• Facility Assessments
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INFRASTRUCTURE 
MAINTENANCE

HOUSTON FIRST CORPORATION

February 16, 2023

HFC BOARD OF DIRECTORS MEETING

26 H F C  B O A R D M E E T I N G

Art  Al l ey  – Saw yer  Yards
F I RST  WARD

President & Chief Executive Officer

MICHAEL HECKMAN




