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Anyone who wishes to address the Board 

during the Public Comment session may do 

so by signing up on the Public Comment 

sign-in sheet at the front of the room.
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PRESIDENT & CEO
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Hilton Americas – Houston 
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HOUSTON ROOM REVENUE COMPARISON
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HOUSTON ROOM REVENUE COMPARISON
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HOUSTON MARKET SUPPLY
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HOUSTON MARKET ADR
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2022 CAMPAIGN RECAP

Top Chef/Taste Houston

Paid Social 

Digital/Smart Targeting
Connected TV

Marketplace

Paid Social Spring

Paid Social Summer
Social Influencer report
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Summer Travel

Domestic US, Print Mexico, Print

Domestic US, Paid Social Mexico, Paid Social
Domestic US, Digital/Smart Targeting Mexico, Digital

Domestic US, Expedia/Hotels Mexico, Expedia/Hotels
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National Business  & Meetings

Wall Street Journal

Hotel Deals

Paid Social
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2022 CAMPAIGN PRODUCTION

ALL Campaigns Combined
Media & Website 

Impact

Social Media Post 

Engagement Impact

Expedia Campaign 

Results Total 2022 Total 2021

Pixeled Room Nights
50,634 2,230 132,469 183,103 146,861

Pixeled Room Revenue
$7,210,856 $318,115 $18,656,058 $25,866,914 $15,544,751

Estimated HOT Revenue
$407,413 $17,974 $1,054,067 $1,461,481 $878,278

Estimated Economic Impact
$31,720,800 $5,178,944 $82,988,163 $114,708,963 $34,541,944
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• Mexico agencies focused
on MICE will visit Houston in 
October for meeting space site 
inspections, hotel and 
attractions visits.

• FAM attendees include five (5) 
meeting planners.

• Three (3) from Mexico City, one 
(1) from Monterrey, one (1) from 
Guadalajara.

MEXICO MICE FAM

BCD Travel 

Sevilla Sol Touring Plus

Villatours

El Corte Ingles

Participating Agencies
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• Top Mexico Operators are currently 
promoting Houston’s leisure travel product 
through digital and print advertising.

• The highest selling Travel Agents will win a 
trip to Houston in December to participate in 
a familiarization tour.

MEXICO TRAVEL TRADE FAM 

Mega Travel

NAO Travel Collection

Price Travel

Petra Operadora

Sierra Madre

Participating Tour Operators



• Brand USA India, in partnership with 
Turkish Airlines, invited India’s top 
tour operators to experience 
Houston.

• The operators’ Senior Product 
Development Team will attend the 
FAM and learn how to build and sell 
Houston product.

• India ranks #4 in overseas arrivals to 
the USA, and Houston

TURKISH AIRLINES TRAVEL TRADE FAM 

Thomas Cook India Ltd.

Participating Agencies

Flamingo Transworld

Travel Boutique OnlineVeena World Pvt Ltd.

Make My Trip Ease My Trip
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TV & FILM UPDATE

• Comedian Mo Amer 

Netflix project – MO

• 8 episode series

• Filmed at 35 locations in Houston 
October-December 2021

• Projected economic impact: $24m

• Discussions for a second season
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CONVENTION ATTENDANCE

September – December

Month Conventions Historical Attendance Projected Attendance % of Attendees

September 3 22,500 11,500 51%

October 3 58,500 45,500 78%

November 1 2,200 2,000 91%

December 1 1,900 2,500 132%

January – August

Month Conventions Historical Attendance Actual Attendance % of Attendees

Jan-Aug 17 262,200 218,650 84%
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2023 HIGHLIGHTS
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• Lead volume is 91% of 2019 
production – room nights are at 64%

• Lead volume is 1.8M
(8% increase YOY)

• 281 bookings for 178,000 room nights 
(34% increase YOY)

• 48 new business site visits 
and 40 planning visits

• Client Events/Tradeshows/Sales Calls

CONVENTION SALES UPDATE



• Houston First Celebrates 
Hispanic Heritage Month with 
a special Party on the Plaza
on Saturday, September 17 
from 6 pm to 9 pm on 
Avenida Plaza

HISPANIC HERITAGE MONTH CELEBRATION
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HOUSTON THEATER WEEK
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DNC/RNC UPDATE



• Labor Update

• Hilton Americas Refinance

• Hotel Engagement Strategy

• Hotel Project

• Consular Ball – October 8
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ADDITIONAL UPDATES



Chief Financial Off icer

Frank Wilson

FINANCIAL REPORT
HOUSTON FIRST

September 15, 2022

HFC BOARD OF DIRECTORS MEETING
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FINANCIAL PERFORMANCE
Y T D  A S  O F  J UL Y  3 1 ,  2 0 2 2

2022 Budget 2022 Actual Variance

TOTAL REVENUES $105,174,024 $114,156,107 $8,982,083

TOTAL EXPENSES 123,529,589 109,329,523 (14,200,066) 

TOTAL REVENUES     

LESS EXPENSES
$(18,355,565) $4,826,584 $23,182,149
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MAJOR REVENUES & EXPENSES
Y T D  A S  O F   A UG  3 1 ,  2 0 2 2

MAJOR REVENUES 2022 Budget 2022 Actual

Over (Under) 

Budget ($)

Over (Under) 

Budget (%)

Hotel Occupancy Tax Collections $43,444,175 $43,617,790 $173,615 0.4%

Hilton Americas Net Cash $16,000,000 $23,500,000 $7,500,000 46.9%

GRB Facility Rental $3,406,891 $5,314,339 $1,907,448 56.0%

GRB Food and Beverage $12,395,250 $12,576,800 $181,550 1.5%

Parking Revenue-Avenida $4,955,478 $7,774,217 $2,818,739 56.9%

Parking Revenue-Theater District $4,148,470 $3,905,378 ($243,092) -5.9%

MAJOR EXPENSES 2022 Budget 2022 Actual

Over (Under) 

Budget ($)

Over (Under) 

Budget (%)

Personnel $15,349,317 $12,575,025 ($2,774,292) -18.1%

Security Contract $2,261,115 $2,372,144 $111,029 4.9%

Bldg. Maintenance Contract $3,840,764 $3,166,046 ($674,718) -17.6%

Parking Contract $1,442,104 $1,344,787 ($97,317) -6.7%

Janitorial Contract $2,761,832 $3,857,244 $1,095,412 39.7%

GRB Food and Beverage $8,812,161 $8,652,898 $159,263 1.8%



EXECUTIVE SESSION

September 15, 2022

HFC BOARD OF DIRECTORS MEETING

Executive (closed) session pursuant to 
Texas Government Code Section 551.071 
for purposes of consultation with an 
attorney.
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Hobby Center for the Performing Arts
THEATER DI S TR ICT



BOARD BUSINESS

September 14, 2022

HFC BOARD OF DIRECTORS MEETING

A. Consideration and possible approval of 
an increased funding limit for the 
Construction Services Agreement with 
Manhattan Construction Company for 
the redevelopment of Lynn Wyatt Square 
for the Performing Arts.
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