
















HFC Board Room

Partnership Tower
Thursday, February 3, 2022

3:00 p.m.

BOARD OF DIRECTORS
MEETING

HOUSTON FIRST CORPORATION

WE HEART HOU  M ura l, 
Dav id  M a ldonado and Anthony Rose 

M IDTOWN
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PUBLIC
COMMENTS

Anyone who wishes to address the 

committee during the Public Comment 

session may do so by registering on the 

sign-in sheet at the front of the room.

HFC BOARD OF DIRECTORS MEETING

February 3, 2022

Pedest rian Bridge
BU FFALO BAYOU  PARK
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HFC BOARD OF DIRECTORS MEETING

February 3, 2022

MINUTES

November 18, 2021

M oody Gardens Fest iv a l of Lights
GALVESTON
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DAVID M. MINCBERG

CHAIRMAN’S 
REPORT

HOUSTON FIRST

February 3, 2022

HFC BOARD OF DIRECTORS MEETING

Levy Dog P ark
LEVY P AR K, UP P ER  KIR B Y



MICHAEL HECKMAN

PRESIDENT & CEO 
REPORT

HOUSTON FIRST

February 3, 2022

HFC BOARD OF DIRECTORS MEETING

GREET INGS  FROM  HOU STON M ura l, Daniel Anguilu
THE HEIGHTS
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TV & FILM UPDATE

http://www.bravotv.com/video/share/557957538
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TV & FILM UPDATE
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TV & FILM UPDATE

• Untitled Mohammed Amer/Netflix 

project
• 8 episode series

• Filmed at 35 locations in Houston 
October-December 2021

• Projected economic impact: $24m

• Picture is the production at an old 

Harris County facility in the East End 
shot as a Mexico setting
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CONVENTION INDUSTRY UPDATE
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HOUSTON CONVENTION UPDATE
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28 DAY HOUSTON MARKET TREND
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DECEMBER YEAR END 2021 v. 2019
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MAJOR REVENUES & EXPENSES
Y T D  A S  O F  D E C E M B E R  3 1 ,  2 0 2 1 [ P R E L I M I N A R Y ]

MAJOR REVENUES 2020 Actual 2021 Budget 2021 Actual

Over (Under) 

Budget ($)

Over (Under) 

Budget (%)

Hotel Occupancy Tax Collections $52,237,000 $56,000,000 $58,593,089 $2,593,089 4.6%

Hilton Americas Net Cash $7,000,000 $1,200,000 $11,184,375 $9,984,375 832.0%

GRB Facility Rental $2,078,7020 $4,526,933 $5,260,687 $733,754 16.2%

GRB Food and Beverage 8,965,430 $10,430,405 $6,613,592 ($3,816,813) -36.6%

Parking Revenue-Avenida 3,498,787 $3,933,971 $7,553,074 $3,619,103 92.0%

Parking Revenue-Theater District 6,355,385 $6,910,889 $6,601,872 ($309,017) -4.5%

MAJOR EXPENSES 2021 Budget 2021 Actual

Over (Under) 

Budget ($)

Over (Under) 

Budget (%)

Personnel $18,481,225 $19,858,920 $15,667,724 ($4,191,196) -21.1%

Security Contract $3,346,948 $4,350,066 $3,124,623 ($1,225,443) -28.2%

Bldg. Maintenance Contract $2,655,066 $3,267,568 $3,032,043 ($235,525) -7.2%

Parking Contract $1,735,442 $2,078,246 $1,717,072 ($361,174) -17.4%

Janitorial Contract $2,281,338 $3,270,880 $2,484,152 ($786,728) -24.1%

GRB Food and Beverage $6,500,544 $7,587,313 $5,351,630 ($2,235,683) -29.5%
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MEXICO MISSION
March 28-April 1, 2022
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• Karthika Gupta – Conde Nast Traveler, 

Fodor’s Travel

• Emy Rodriguez – CNT, Fodor’s Travel

• Cailyn Cardenas Hoertz – Buzzfeed

• Quinton Washington – Buzzfeed

• Daniel Morales Olea - The 
Happening (Mexico City)

• Vernon Chang -

@MoVernie (Toronto influencer)

LUNAR NEW YEAR MEDIA FAM
February 3-8, 2022

https://www.cntraveler.com/contributor/karthika-gupta
https://muckrack.com/emy-rodriguez
https://www.linkedin.com/in/cailynhoertz/
https://www.linkedin.com/in/quinton-washington-46283810b/
https://muckrack.com/daniel-morales-olea
https://movernie.com/author/vernon/page/2/


FEBRUARY 3, 2022

LYNN WYATT 
SQUARE 
Construction Status

ROKSAN OKAN-VICK, FAIA
URBAN DEVELOPMENT OFFICER
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• Owner: Houston First

• Project Management: Roksan Okan-Vick, FAIA & Kristi 
Gollwitzer (HFC)

• Design: RIOS, Harrison Kornberg and team

• Construction: Manhattan Construction Company

• Restaurant Broker: Lacee Jacobs, Laura Harness (Midway)

• Testing: Alpha (Concrete) and Intertek (Waterproofing, 
Curtainwall)

TEAM



PROGRESS

1 3

2

May 2021 Oct 2021

Aug 2021 4 Jan 2022
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PROGRESS
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PROGRESS

Aug 2021

Structural strengthening

Structural 
strengthening 

below for walls 

above

Conduit 
installation 

below for 

restaurant 
above

Structural strengtheningStructural strengthening
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BUDGET

• Original bid: $20,888,000

• Contract amount (after VE): $20,571,444

• Board approval (inc. contingency): $22,000,000

• Current projection: $21,600,000
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SCHEDULE
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TIME LAPSE
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• Website and Social Media

• African American Heritage Sites

• Black Owned Restaurants Spotlight

• Digital Signage at Facilities

• BLCK History @ Avenida
Saturdays 1–5 p.m.

• Internal Communications

ACTIVITIES FOR 

BLACK HISTORY 
MONTH

@blckmarkethouston / FACEBOOK
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SECOND SERVINGS PARTNERSHIP

• Over the last five years 170,000+ pounds of prepared food 

donated by GRB and Hilton-Americas Houston to 90+ area 
non-profits

• Supports 175,000+ Houstonians who rely on Second Servings 
while also fighting food waste




