
































1 H F C  B O A R D  M E E T I N G

BOARD OF DIRECTORS 
MEETING

HOUSTON FIRST CORPORATION

HFC Board Room

Thursday, June 23, 2022

3:00 p.m.

Houston Botanica l Gardens
SOU THEAST  HOU STON
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June 23, 2022

HFC BOARD MEETING

Anyone who wishes to address the 

Committee during the Public Comment 

session may do so by signing up on the 

Public Comment sign-in sheet at the 

front of the room.

PUBLIC 
COMMENTS

Sa int  Arnolds Brew ery
NORTH HOU STON
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April 21, 2022

MINUTES

June 23, 2022

HFC BOARD MEETING

Rothko M useum
M ONTROSE
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David M. Mincberg

CHAIRMAN'S 
REPORT

HOUSTON FIRST

June 23, 2022

HFC BOARD MEETING

M cGov ern Centennia l Gardens
M U SEU M  DIS TR ICT



5 H F C  B O A R D  M E E T I N G

Michael Heckman

PRESIDENT & CEO 
REPORT

HOUSTON FIRST

June 23, 2022

HFC BOARD MEETING

Party on the P laza
AVENIDA HOU STON
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NRA RECAP 
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• 61,000+ total attendance

• Zero arrests

• Zero incidents

• Peaceful protests

• Collaborative effort across multiple 
agencies and departments

NRA RECAP
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JUNETEENTH CELEBRATIONS
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• Jan- May 15th, convention attendance has averaged over 
85% of forecasts, hotel room blocks are at 94%

• Lead volume is 91% of 2019 production, while associated 
room nights are at 64% of the same time frame

• June-Dec, 12 additional citywide conventions scheduled 
average projected attendance of 9,000

• Beginning to experience an increase in planning and site 
visits from clients, making a positive case for the second half 
of 2022 and beyond

CONVENTION SALES UPDATE
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FINANCIAL PERFORMANCE
Y T D  A S  O F  M A Y  3 1 ,  2 0 2 2

2022 Budget  2022 Actual Variance 

TOTAL REVENUES $78,084,429 $83,475,376 $5,390,947

TOTAL EXPENSES $83,273,311  $75,681,946 $(7,591,365)

TOTAL REVENUES 
LESS EXPENSES

$(5,188,882)  $7,793,431 $12,982,313 



MAJOR REVENUES & EXPENSES
Y T D  A S  O F  M A Y  3 1 ,  2 0 2 2
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MAJOR REVENUES 2022 Budget 2022 Actual
Over (Under) 

Budget ($)
Over (Under) 

Budget (%)

Hotel Occupancy Tax Collections*
$38,659,244 $40,061,862

$1,402,618
3.6%

Hilton Americas Net Cash $10,500,000 $12,500,000 $2,000,000 19.0%

GRB Facility Rental $2,522,326 $3,707,926 $1,185,600 47.0%

GRB Food and Beverage $8,865,050 $9,301,727 $436,677 4.9%

Parking Revenue-Avenida $2,953,356 $4,613,100 $1,659,744 56.2%

Parking Revenue-Theater District $2,587,793 $2,418,541 ($169,252) -6.5%

MAJOR EXPENSES 2022 Budget 2022 Actual
Over (Under) 

Budget ($)
Over (Under) 

Budget (%)

Personnel $9,348,842 $7,221,957 ($2,126,885) -22.8%

Security Contract $1,403,607 $1,472,961 $69,354 4.9%

Bldg. Maintenance Contract $2,417,503 $1,882,396 ($535,107) -22.1%

Parking Contract $909,821 $856,880 ($52,941) -5.8%

Janitorial Contract $1,692,165 $2,405,460 $713,295 42.2%

GRB Food and Beverage $6,206,739 $6,215,809 $9,070 0.1%



AIR TRAVEL TO HOUSTON
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Source: OAG



VISITOR INDEX HOUSTON
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Source: Tourism Economics



HOUSTON ROOM REVENUE COMPARISON
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Source: STR, Inc



HOUSTON MARKET OCC. & ADR TRENDS
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U.S. CONFERENCE OF MAYORS
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• World Cup 2026

• GRB LEED Gold certification

• Top Chef Houston ratings & recognition

• Labor negotiations

• Manchester City v. Club America

• Comicpalooza July 15-17

• State of the City September 1

ADDITIONAL UPDATES
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BOARD BUSINESS
HOUSTON FIRST

June 23, 2022

HFC BOARD MEETING

A. Consideration and possible approval of
a Job Order with ERC Environmental & 
Construction Services, Inc. for demolition, 
steel build back, and related services 
pertaining to the removal of the existing 
Exhibit Hall A3/B3 airwall in the George R. 
Brown Convention Center

19 H F C  B O A R D  M E E T I N G

Lankford’s Grocery & M arket
FOU RTH WARD



Proposals via Texas Co-Ops

• ERC Environmental & Construction Services, Inc:
$1,303,318 -- Choice Partners Cooperative

• Cotton Construction: 
$1,752,411—Omnia Partners Cooperative

Management recommends ERC, a City of 
Houston Asian owned SBE firm.

PROPOSALS & MANAGEMENT 
RECOMMENDATION
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Supplier diversity goal 24% – JPS Drywall, Inc.



BOARD BUSINESS
HOUSTON FIRST

June 23, 2022

HFC BOARD MEETING

B. Consideration and possible approval 
of an amendment to the George R. Brown 
Convention Center Airwall Replacement 
Agreement between Houston First 
Corporation and Rob Pelletier Construction, 
Inc. to furnish and install an airwall in Exhibit 
Hall A3/B3

21 H F C  B O A R D  M E E T I N G

Willow  Waterhole Greenw ay
SOU THWEST  HOU STON



• HFC currently contracts with Rob Pelletier Construction, Inc.
for maintenance and repair of the GRB airwalls.

• Sole source procurement—Pelletier is exclusive local 
distributor of airwalls. Pelletier is WBE/HUB certified

• Management recommendation: Amend the existing 
contract with Pelletier to procure and install one 
additional airwall in A3/B3. Total cost: $728,388

A3/B3 AIRWALL INSTALLATION
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BOARD BUSINESS
HOUSTON FIRST

June 23, 2022

HFC BOARD MEETING

C. Consideration and possible approval of 
an Agreement between Houston First 
Corporation and Superior Building 
Services, Inc. for the George R. Brown 
Convention Center Wash and Seal 
Project

23 H F C  B O A R D  M E E T I N G

Houston Arboretum & Nature Center
M EM ORIAL PARK



PROPOSERS & SUPPLIER DIVERSITY
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$270,000

ALUMINUM MAINTENANCE 

SYSTEMS OF TEXAS, LLC

PRICE

10% Supplier Diversity Goal—Flores Window Cleaning

Management recommends approving low bid proposal from Superior 
Building Services, Inc.

SUPERIOR BUILDING 
SERVICES

$110,000 $648,920

A1 MOBIL FLEET & WASH

$850,000PRICE

PRICE

$682,733

ROYAL
AMERICAN

$1,059,615

PRODEX CREATIVE 
FLOORS, INC.

CHERRY
COATINGS

LIQUATECH

$1,773,181

BID WITHDRAWN



BOARD BUSINESS
HOUSTON FIRST

June 23, 2022

HFC BOARD MEETING

D. Consideration and possible approval of 
a job order with Chamberlin Houston, LLC 
for the Hilton Americas-Houston Hotel for 
the Sixth Floor Ballroom Roof Overlay 
Project
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Lonesta r Flight  M useum
ELLINGTON AIRPORT
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• Management seeks approval of a Job Order 

with Chamberlin Houston, LLC via Choice 

Partners Co-Op for a roof overlay project for the 

Sixth-Floor ballroom.

• Chamberlin has performed building envelope 

services at Hotel previously.

Management recommends approving Job Order 

with Chamberlin in amount of $742,455, plus a 

10% contingency.

PROPOSAL & MANAGEMENT RECOMMENDATION

Supplier Diversity Goal 25% – Canalco, Inc




