




















HFC Board Room

Partnership Tower
Tuesday, November 16, 2021

10:00 a.m.

BENEFITS, COMPENSATION, 
AND FINANCE COMMITTEE 
MEETING

HOUSTON FIRST CORPORATION



PUBLIC
COMMENTS

Anyone who wishes to address the 

committee during the Public Comment 

session may do so by signing up on the 

Public Comment registration form at the 

front of the room.

HFC BENEFITS, COMPENSATION, AND FINANCE 

COMMITTEE MEETING
Nov ember 16, 2021
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Soar i ng i n  t he Clouds
GEORGE R. BROWN CONVENTION CENTER



HFC BENEFITS, COMPENSATION, AND FINANCE 

COMMITTEE MEETING
Nov ember 16, 2021

MINUTES

Williams Tow er and Waterw a ll Pa rk
GALLERIA

September 21, 2021
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HFC BENEFITS, COMPENSATION, AND FINANCE 

COMMITTEE MEETING
Nov ember 16, 2021

COMMITTEE
BUSINESS

A. Consideration and possible 

recommendation of the annual election 

of Officers pursuant to the Houston First 

Corporation Bylaws.

i. Michael Heckman, President & CEO

ii. Frank Wilson, Treasurer

iii. Lisa Hargrove, Secretary

iv. Frank Wilson, Investment Officer
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M onument Au Fantome
DISCOVERY GREEN, DOWNTOWN

Phot o by Kat ya Hor ner

Lev y Park
GREENWAY/UPPER KIRBY
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HFC BENEFITS, COMPENSATION, AND FINANCE 

COMMITTEE MEETING
Nov ember 16, 2021

COMMITTEE
BUSINESS

B. Consideration and possible 

recommendation of the Houston First 

Corporation 2022 Budget.
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Sm i t her P ark
GR EATER  EAST END



VALUE
DRIVERS

CORE OF VALUE CREATION
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• Total Revenues forecast to be $113 M, 

including $7.2 M of Contributions for LWS 
and $4.2 M of FEMA reimbursements

• Operating Expenses forecast to be $55.7 M 

and Non-Operating Expenses of $84.9 M, 
for Total Expenses of $140.5 M

• Forecast to finish year with ($27.4 M) deficit

• Reduced deficit due to City loan of $10 M, 

$4.6 M of forgivable PPP loans, refinancing 
of bonds (sav ing $4.9 M) and significant 
expense reductions

• In addition to bond refinancing for sav ings, 
also refinanced the $125 M loan on HAH 
with favorable terms through 2026.
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CY 2021 BUDGET FORECAST



CY 2021 BUDGET FORECAST
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2021

Budget

2021

Forecast CHANGE

Operating Revenue $40.4 $45.5 $5.1

Non-Operating Revenue 68.6 67.6 -1.0

TOTAL REVENUE $109.0 $113.1 $4.1

Operating Expense $66.9 $55.7 -$11.2

Non-Operating Expense 97.4 84.8 -12.5

TOTAL EXPENSE $164.3 $140.5 ($23.7)

REVENUE IN EXCESS

OF EXPENSE ($55.3) ($27.4) $27.9

($ in millions)



FACTORS INFLUENCING CY 2021 BUDGET FORECAST

• Hilton Americas Revised 2021 Budget prov iding $12.3 M versus $1.2 M 

in Net Cash – based on stronger than budgeted recovery of catering 
and in-the-year-for-year-sales.

• $10 M loan from COH (2nd half of $20 M total)

• $6 M subordinated note borrowing

• $2 M PPP Forgivable Loan (2nd draw) for CCSI

• $2.6 M PPP Forgivable Loan for Houston First Holdings (Hilton-Americas)

• $2.2 M SVOG prov ide relief for the Theater District in funding 
personnel, capital, insurance, and supplies

• Strong management of expenses and cash management in face of 
reduced revenues due to meeting cancelations in first half of year

• Dr. Seuss Experience in the GRB for 3 months generating $ 442 K in 
revenue.

• $2.25 M: amount by which Convention District Parking forecast to 

outperform budget due to consumer shows in Q1 and Q2
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• Launch of unified brand campaign

• Accelerate promotion of Houston as an attractive 

location for TV and Film projects

• Increase investment in Mexican market to return Houston 

as the top destination for Mexican travelers by 2023

• Celebrate grand opening of Lynn Wyatt Square for the 

Performing Arts

• Aggressively refill convention sales pipeline for future 

years

• Use intelligent analytics to identify high-value sales 

prospects

• Live event programming at Avenida 

Houston and Wyatt Square

2022 PRIORITIES
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• Initiate a rapid and sustained recovery for travel 
from Europe and Asia by Q3

• Develop & launch B2B & B2C annual events

• Promote Houston as a leisure destination through 

an integrated, omni-channel marketing 

approach

• Collaborate with surrounding-area DMOs for co-

op marketing that stretch dollars and benefit the 

region

2022 PRIORITIES



PROPOSED CY 2022 BUDGET

• Total Revenues for CY 2022:  $183.2 M

• Total Expenses for CY 2022 are $196.5 M

• Budget includes -$13.3 M deficit largely due 
to lingering COVID impacts on business 

travel and HOT revenues

• Assumptions: 

• COVID variants do not deter return to in-
person meetings

• Business travel and hotel stays return

• Downtown office workers return to in-
person work downtown and resume 

parking in TD garage 

• 49% recovery of HOT to $83.6 M

• 150% recovery of Hilton EBIDTA to $30 M

• 200% recovery of F & B Revenue to $21 M

• 54% recovery of Parking Revenue to $17 M
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RETURN TO “NORMAL”



PROPOSED CY 2022 BUDGET HIGHLIGHTS
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2021

Forecast 
Budget

2022 

Proposed 
Budget

CHANGE

Operating Revenue $45.5 $88.0 $42.5

Non-Operating Revenue 67.6 95.2 27.6

TOTAL REVENUE $113.1 $183.2 $70.1

Operating Expense $55.7 $92.0 $36.3

Non-Operating Expense* 84.9 104.5 19.6

TOTAL EXPENSE $140.6 $196.5 $55.9

REVENUE IN EXCESS

OF EXPENSE ($27.5) ($13.3) $14.2

($ in millions)

*Includes $66.5 M in debt service, $15 M to HAA, $3.4 M contributions to Ci ty and other s takeholders.



PROPOSED CY 2022 BUDGET

How We Address Budget Deficit

• $20 M subordinated note program issuance (to fund $13 M 
deficit and $14.8 M of capital) – if necessary. After $20 M use 
of sub note program, $78 M should be available if needed

• $8 M of organic and non-organic revenue growth not-
budgeted

• Stimulus funding from COH

• Goal: finish 2022 with $20 M in emergency cash reserves
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PROPOSED CY 2022 BUDGET HIGHLIGHTS
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2022 BUDGET %

Variable $ 22,425,088 11.4%

Contract 56,075,645 28.5%

Cap LWS 11,471,000 5.8%

Fixed 106,575,689 54.2%

TOTAL $ 196,547,422 100%



PROPOSED CY 2022 BUDGET HIGHLIGHTS
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PROPOSED CY 2022 BUDGET HIGHLIGHTS
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MAJOR REVENUE TRENDS
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HISTORICAL HOT AND THE 2022 FORECAST



MAJOR REVENUE TRENDS
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MAJOR REVENUE TRENDS
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*Excluding FEMA reimbursements: -$2 M delta from 2019

MAJOR REVENUE TRENDS



OPERATING EXPENSE TRENDS
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PROPOSED CY 2022 BUDGET HIGHLIGHTS

2 4 H F C  B E N E F I T S ,  C O M P E N S A T I O N ,  A N D  F I N A N C E  C O M M I T T E E  



STRUCTURAL BUDGET BURDEN
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CONTRIBUTIONS TO 
COH & STAKEHOLDERS
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Transfers to City ($ in 000s)

HAA (19.3% HOT) $15,344

Promotion 425

Protocol 470

Traffic Administration 242

Hobby Center HVAC 279

Annex Garage 370

Total $17,130

Transfers to Stakeholders ($ in 000s)

Discovery Green $1,528

Hobby Center 1,100

MATCH 450

Buffalo Bayou Partnership 556

Total $3,634



OUTSTANDING DEBT
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Revenue Bonds

74.9%

AIG Loan

16.2%

City Promissory 

Notes

5.0%

Additional Credit 

Facilities

3.5%

Pension Bonds

0.4%

$748 M

Series In 000’s

2001B
2014
2015
2017
2019

2021 

$ 245,330
67,730

111,875
10,300

87,445
31,165

AIG Mortgage Loan 125,000

2019 5-year
2019 10-year
2021 10-year 

6,300
12,500
20,000

2017 Sub. Lien Series A 
JP Morgan 

26,000
1,000

2008A
2005

2,995
189

TOTAL: $ 747,829



ANNUAL C&E AND HFC BOND DEBT SERVICE
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PROPOSED CY 2022 BUDGET
Operating Revenues & Expenses
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PROPOSED CY 2022 BUDGET
Non-Operating Expenses & Revenues

3 0 H F C  B E N E F I T S ,  C O M P E N S A T I O N ,  A N D  F I N A N C E  C O M M I T T E E



FIVE-YEAR PROJECTION
($S in 000)
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Click to add text

BASELINE
REVENUE 2019 Actual 2020 Acutal 2021 F 2022 B 2023 F 2024 F 2025 F 2026 F
HOT $ 87,495 $ 54,749 $ 56,057 $ 83,640 $ 97,858 $ 103,891 $ 110,124 $ 112,327
HILTON EBIDTA 31,000 7,000 12,299 30,000 35,820 40,000 42,813 43,412
PARKING 19,282 9,927 11,357 17,013 18,990 19,596 20,576 21,193
VENUE REVENUE 18,181 11,579 13,038 15,754 16,000 16,608 16,900 17,445
F & B REVENUE 23,874 9,491 6,982 22,226 23,205 23,500 24,148 23,407
ALL OTHER REVENUE* 108,192 46,048 13,420 14,616 5,022 3,150 3,308 3,473
TOTAL REVENUE $ 288,024 $ 138,794 $ 113,153 $ 183,249 $ 196,895 $ 206,745 $ 217,868 $ 221,257
% Change -51.8% -18.5% 61.9% 7.4% 5.0% 5.4% 1.6%

EXPENSE 2019 Actual 2020 Actual 2021 F 2022 F 2023 F 2024 F 2025 F 2026 F
OPERATING EXPENSE $ 97,417 $ 55,125 $ 55,733 $ 92,046 $ 96,648 $ 101,481 $ 106,555 $ 111,882
Growth Rate 5.0% 5.0% 5.0% 5.0%
NON-OPERATING EXPENSE 90,062 81,727 84,797 104,501 90,000 91,000 93,000 95,000
TOTAL EXPENSE $ 187,479 $ 136,852 $ 140,530 $ 196,547 $ 186,648 $ 192,481 $ 199,555 $ 206,882

TOTAL REVENUE
LESS EXPENSE $ 100,545 $ 1,942 $ (27,377) $ (13,298) $ 10,247 $ 14,264 $ 18,314 $ 14,374



FIVE-YEAR PROJECTION
($s in 000)
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