
Houston First Corporation
Request for Proposals for Project Management Service

Pre-Submittal Conference
Monday, October 16, 2017



Houston First Corporation

AGENDA

• Introductions

• Sign-In Sheet (leave business cards)

• Site Description

• Selection Process

• MWDBE/Small Business

• Schedule

• Contact



The Projects

Houston First Corporation

• Over 3,300 parking spaces in 3 garages connected to the 

Downtown tunnel system and certain venues in the Theater 

District.

• Wortham Theater Center 



Houston First Corporation

Garage 

Schedule



Theater District 
Parking 

Basement Level 2

Houston First Corporation



Houston First Corporation

RFP SCHEDULE

Pre-proposal conference 11:00 a.m. October 16

Deadline for Questions 11:00 a.m. October 19

Submittal Date 11:00 a.m. October 26



Houston First Corporation

RFP EVALUATION

Transmittal Letter (15%); 

Project Team (35% ); 

Experience (25% ); 

Pricing (15%); and 

Diversity (10%). 



Houston First Corporation

bids@houstonfirst.com

RFP may be downloaded at http://www.houstonfirst.com

mailto:bids@houstonfirst.com
http://www.houstonfirst.com/

