HOUSTON FIRST CORPORATION
CONVENTION CENTER COMMITTEE
APRIL 23,2012 - 2:00 p.m.

5" Floor Conference Room
HILTON AMERICAS - HOUSTON

l. Call to Order

Il. Approval of Minutes

Il Updates
A.

B.

J.

Management and Accountability Report
Update on GHCVB

Sales Report -- Hilton Americas-Houston
Sales Report — GRBCC

2014 Sales Initiatives

New Tradeshow Development

PwC Convention Center Report 2011
Capital Projects

New Hotel Development

Downtown Residential Incentives

V. Announcements

V. Adjournment

For special needs assistance, please contact Dolores Kerr at 713/577-6153 prior to the scheduled

meeting.



