HOUSTON FIRST CORPORATION
MINUTES OF THE
HOTEL COMMITTEE

November 2, 2011

The Hotel Committee of the Houston First Corporation (the “Corporation”), a Texas non-profit

corporation created and organized by the City of Houston as a local government corporation pursuant to
TEX. TRANSP.CODE ANN. §431.101 et seq. and TEX. LOC. GOV’T. CODE ANN §394.001 et seq., held

a committee meeting in Room 326 at the Hiiton Americas-Houston Hotel, 1600 Lamar, Harris County,

Texas 77010, on November 2, 2011, commencing at 11:00 a.m. Written notice of the meeting including the

date, hour, place and agenda for the meeting, was posted in accordance with the Texas Open Meeting Act.

The following committee members participated in the meeting: David Solomon, Joe Ting and Dawn

Ullrich.

Chairperson Solomon called the meeting to order at approximately 11:10 a.m. and 2 quorum was

established.

I

Review and Approval of Minutes from Prior Meeting of August 31, 2011. After a motion duly

seconded, the minutes of the August 31, 2011 were approved.

Discussion of and possible action on, the recommendation to the Board of Directors with regard to

the approval of Hilton’s operating and_capital budgets for calendar vear 2012, Joe Palmieri

presented an overview of the budgets for calendar year 2012, Discussion followed concerning risk
factors of the budget, prowth rate and comparisons with previous years. After a motion duly
seconded, the committee agreed to recommend Hilton’s operating and capital budgets to the Board

of Directors. A copy of such budget is attached as Exhibit A.

Discussion of and possible action on. the recommendation to the Board of Directors with regard to

Houston First Corporation’s Hotel Administration operating and capital budget for calendar vear
2012, Peter McStravick gave a brief overview of the proposed operating and capital budgets for

the Hotel Administration. Discussion followed concerning the Crawford Street project updated
design. Afier a motion duly seconded, the committee agreed to recommend the corporate
operating and capital bodgets for the Hotel Administration for calendar year 2012 to the Board of

Directors for approval. A copy of such budget is attached as Exhibit B.

Discussion of and possible action on. the recommendation to the Board of Directors on the

acceptance of the list of obsolete property, presented by Hilion. Peter McStravick
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explained to the committee that periodically the hotel compiles a list  of items that are no lenger
in use due to age or condition and these items are presented for approval to be liquidated per the
Corporation’s policy. After a motion duly seconded, the committee agreed fo recommend to the

Board that the list of items presented be accepted.

5. Discussion of and possible action on, the recommendation to the Board of Directors with regard fo

the Policy Regarding Disposition of Obsolete or Excess Personal Property. Peter McStravick

advised the committee that the purpose of this item was to update our obsolete property policy to
give the senior management of Houston First Corporation the authority to approve Hilton’s
disposal of property and report back to the Board. Discussion followed and Chairperson Solomon
asked if there would be a dollar amount that would require Board approval. The Committee
agreed to recommend to the Board of Directors that the disposition policy be changed to allow the
senior management of Houston First Corporation the authority to approve the disposition of

obsolete or excess property valued at no more than $50,000 and report such to the Board.

After motion duly seconded, the meeting was adjourned at approximately 12:15 p.m.

Wtz Moo

Dolores Kerr, Secretary
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Revenues
Rooms
Food & Beverage
Other

Total Revenues

Expenses
Rooms
Food and Beverage
Other

Total Expenses
Undistributed Operating Expenses

Income Before Fixed Charges

Rent and Insurance

EBITDA

Management Fees
Base
Subordinated
Other Non-EBITDA Expense
Net Interest (Income)/Expense

Profit Before Taxes
Qccupancy

Average Rate
RevPAR

Hilton Americas-Houston
2012 Proposed Budget
Summary of 2012 Proposed Budget and 2011 Forecast

Ex HipiT R

o

- 'Variance

2012 Budget 2011 Forecast = Variance
$ 45785000 $ 42,175,025 $ 3,609,075 8.56%
$ 20,801,344 $ 27,768,502  $ 2,122,842 7.64%
$ 7189823 $ 6722089  $ 467,734 6.06%
$ 82,866,167 $ 76,666516 $ 6,199.651 8.09%
$ 10,539,424 $ 10,170,281 $ 369,143 3.63%
$ 16,600,079 $ 15616048 - § 983131 6.30%
$ 3696400 $ 3,664,937 $ 31463 0.86%
$ 30,835903 $ 29.452,166 $ 1383737 4.70%
$ 18,005,325 $ 16,922,035 $ 1.083,290 6.40%
$ 34,024,930 $ 30292315 $ 3.732,624 12 32%
$ 1728810 $ 1,665,092 $ . 63,818 3.83%
$ 32,206,029 $ 28627223 . § 3668806 12.82%
$ 2,314,886 $ 2,079,883 $ 235003 11.30%
'$ 1,157,270 $ 1,039,786
$ - $ 495,283
$ (360) $ (385) $ 25 -6.49%
$ 28,824,233 $§ 25012656 $ 3,811577 15.24%
66.60% 66.80% 0.20%  -0.30%
$156.58 $144.19 $12.39 8.59%
$104.25 $96.29 $7.96 8.27%
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HILTON HOTELS CORP
HILTON AMERICAS HOTEL - HOUSTON
Capital Expenditures Listing for 2012

-~ Project S e o s Deseription of Projeet okt SR
" Number - . : et ' e A [ St e T Lo {}riginal Budget
NORMAL CAPITAL EXPENDITURES
SECURITY DEPARTMENT
001 install CCTV's with Receiver in Hotef 100,847.76
PROPERTY OPERATIONS DEPARTMENT
802 Chiller room modlfications per Hilton Worldwide & Hines 165,0060.00
003 Replace exterior caulk on building. Estimate based on FEA report. 660,000.00
on4 Install new railing on 24th floor terrace. Estimate based on CDC report. 135,600.00
605 install VFD conirols on chill water pumps & condenser pumps for chillers 126,120.00
006 Purchase 2 new heat exchangers for guestroom hot water supplg}'_' ' 150,000.60
007 Chitled Water pump rebuild 15,000.00
HOTEL MANAGER
008 Café Restaurant Renovation & Refresh 367,241.00
609 SPA Refresh 75,000,060
010 West Sidewalk Enhancement by Entry te Spencer's Restaurant _ __100,060.00
IT DEPARTMENT
G11 ATT Refresh for Stay Connecied-Remediation Contract/w Hardware 125,000.00
012 Permanent Wireless for Meeting Space 85,000.00
013 Global Labor Mgrmt. System 40,661.00
(14 IT Security - Data Loss Prevention 24,774.10
015 PCI-POS LAN upgrade 5,000.00
016 Sound System upgrade o ' 175,000.80
Subtotal of Normal Capital Expenditures 2,433,643.86
SCHEDULE A
ROOMS DEPARTMENT
017 Purchase desk ¢hairs for front offices & PBX 6,582.24
HOUSEKEEPING DEPARTMENT
018 Purchase 20 new vacuums 8,595.29
019 Purchase new cushions for exterior furniture 8,162.00
024 Reupholster public area furniture 13,712.16
SECURITY DEPARTMENT
021 CCTV's for Hotel 60,078,68
622 install electronic confrolled doors at east entrance of lobby. 36,577.36
023 Golf carls for Securlly (garage). 16,000.08
PROPERTY OPERATIONS DEPARTMENT
024 Replace carpet In Front Office 14,553.00
625 Replace carpef on Banquet Risers 5,582.50
026 Install electrical cutlets in 3 locations-Lobby, 2nd Floor PF & 4th Floor PF 28,265.60
027 Install chemical controfler for poot & SPA pumps. | Fage 8,464.50




028 ADA Litt for Pool & SPA 6,061.00
029 Install window tint on all elevator landing windows on east landings 9,100.00
030 install addition directional signage for meeting rooms and lobby 20,000.14
831 Replace copper piping in pool with schedule 80 PVC 30,166.50
032 Repfacement Guestroom TV's. 14,600.00
HOTEL MANAGER
033 Purchase 6 grandier ash urns for exterior & 20 waste receptacies for garage 24,540.80
034 Purchase chalrs for conference roor, sofa, love seat for reception area 22,820',’}'2
Q35 Purchase 32 frash cans for guest elevalor landings & 2 58 f;_)r lobby RR's ~ _ | 28,386.80
936 Purchase 30" Potfs for Rhapis Palm Tree & 48" Pot for Large Palm §,294.00
037 Cafeteria Renovation to include refrigeration/wall vinyl/ceramic colurnns 25,000,00
038 Brand Standard Equipment for Fitness Center 45,518.26
039 Brand Standard Equipment for Fitness Center 27,588.60
IT DEPARTMENT
040 Purchase 50 IBM workstations with hardware support & software/ OnQ refresh _ 49,000.00
041 Purchase Brand Standard Hilton Connectivity Stations for Lobbyiw labor 37,158,22
042 Purchase Brand Standard 4 PC's/4 Macs/Printers for Lobby Work Stations 23,034.65
QUTLETS
043 install new pop corn texture in cedling in Spencer's Restaurant 21,600.00
044 Build side station bar in Spencer's 16,000.00
045 Install ice bins in Lobhy Bar & Spencer's Restaurant 5,743.60
046 Install new cooler in Java Jive 14,350,47
047  |Purchase In IRD Hot Boxes 23,807.39
CULINARY
048 Kitchen equipment: Smoker, 11,268.89
049 Purchase 3 tilt skillets for main kitchen-2nd floor 53,057.66
050 Pyrchase new slicer for Garde Manger ¢n 2nd floor _ 6,922.78
051 Purchase 24 shelves for 2nd floor coolers B j 8,006.95
652 Purchase 12 new heat lamps for Spencer's line 5,304.80
£33 Purchase 8 {ilt trucks for trash removal 6,889.88
BANQUETS
154 Reupholster 2500 banguet chairs 190,190,00
058 Purchase 8 moveable partitions 14,876.04
{56 Reuphclste_r__42 leather chairs in meeling rooms 45.887.40
057 Purchase 8 ice chests for banquels 11,960.11
058 Purchase varicus size banquet tables 6,728.88
(59 Purchase 36 new easels 1,708.32
{60 Purchase podiums for bangquets 11,639.94
061 Purchase various size rolling tables for banquets 19,030.83
0662 Purchase carpet cleaning magching for Facilities 5,830400
003 Purchase 6 portabie hars ta match current irventory 26,982.62
CONTINGENCY
064 fFF&E Contingency 106,680.00
Subtotal of Normal Capital Expenditures 1,184,439.28
IGRAND TOTAL 3,618,083, 14

Fage B
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Hotel Administration

Proposed Budget - Calendar 2012

Cash Flow From Hilton Americas-Houston
{.ess Capital Expense for 2012

Estimated Rebates

Interest Earnings

Total Operating Cash Flow

Operating Expenses (less E.C. expense)
Crawford/Dalias Street improvements
2012 Debt Service

2011 Excess Preferred Return

Payments to the City of Houston

Payments to HFC for CC portion of Garage

Contract for Discovery Green

Net Cash Activity

Proposed
Budget
$ 29,500,000
$ (3,618,083)
$ 8,864,393
$ 388418
$ 35,145,729
$ 885083
$ 1,163,000
$ 22,357,402
$ 5,164,986
$ 6,380,000
$ 719,241
$ 300,000 $36,870,612
$ (1,824,884)
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