HOUSTON FIRST CORPORATION
MINUTES OF THE

CONVENTION COMMITTEE

October 24,2011

The Convention Committee of the Houston First Corporation (the “Corporation™), a Texas non-profit corporation
created and organized by the City of Houston as a Jocal government corporation pursuant to TEX. TRANSP.CODE
ANN. §431.101 et seq. and TEX. LOC. GOV’T. CODE ANN §394.001 et seq., held a comumittee meeting in the 3
Floor Board Room at the George R. Brown Convention Center, 1001 Avenida de las Americas, Houston, Harris
County, Texas 77010, on October 24, 2011, commencing at 10:00 a.m. Written notice of the meeting including the
date, hour, place and agenda for the meeting, was posted in accordance with the Texas Open Meeting Act. The

following committee members participated in the meeting: Ric Campo, Katy Caldwell, and Dawn Ullrich.

Chairperson Campo called the meeting to order at approximately 10:05 a.m. and a quorum was established.

1. Review and Approyal of Minutes from Prior Meeting, After a motion duly seconded, the minutes from

the September 29, 2011 meeting were approved.

2. Presentation on GHCVB CY12 Business Plan and Budget. Greg Ortale presented the Committee with the
GHCVB’s CY12 Business Plan which includes a 650,000 room night booking goal of which 575,000 were

domestic, 80,000 from International and 20,000 web and leisure. Karen Williams gave a line by line
overview of the CY12 budget. Discussion followed with Katy Caldwell requesting a copy of the financial

statement with comparative actuals.

3. GRB 2025 Presentation. The Committee was briefed on the draft master plan for the GRB and surrounding

area, which has been prepared in consultation with Alan Colyer of Gensler Architects, Mr. Colyer advised
the committee that any and all comments would be appreciated. Dawn Ullrich advised that Bob Eury and

she would be presenting the information to the Board in November for approval.

4 Discussion of and possible action with regard to a recommendation to the Board of Directors regarding the

CY12 Budget and Capital Projects for GRBCC. Brenda Bazan gave a line by line overview of the
GRBCC Budget for CY12, Luther Villagomez presented the capital projects for the GRBCC for CY12.
Mr. Villagomez explained that two of the items had been previously budgeted in the fiscal year 2012

budget. After a motion duly seconded, the Committee agreed to recommend the GRBCC CY12 Budget
and Capital Projects to the Board of Directors for approval. Copies of which are attached hereto as
Exhibits A and B,



5. Management and Accountability Report. Luther Villagomez advised the Committee that there were no

significant changes since the last meeting,

6. Sales Report GRBCC. Terry Beutler gave a Convention Center Sales update briefing on leads, upcoming

groups and pace.

7. Hilton Americas. Janice O'Neill-Cox gave a brief overview of the Hotel’s year-to-date sales pace report
and projections for the future years. It was noted that although 2012 is looking good, projections for 2014

are not as strong. Discussion followed concerning the out years,

After motion duly seconded, the meeting was adjourned at approximately 11:55 a.m.

Dolores Kerr, Secretary




" - Ho'LLL'e 000’122

sasuadxe Buuinoal-ucuspsiod eyden

SSNOLLVONINNODAY
szeal) B yir' ) {g:0°280'9) {s01°959's} {sso)jewonu; jaN
f000'868 {000'959) (v 950 e 601 {asuadxgz) aloov) Bupesadg-uon [B10)
- (bZr'e6d) (LE'S00') 5108{014 je3de])
(000'965) {959'e58} {zze'sw wawdinby
(3SNA4X3) IROTINI ONLLVHIAJO-NON
(a26'818'e} (aee'ns3's) {Lve'nog's) {ssojewoau) Bupelsdy) joN
LTT'OERCL 41802871 118'208'% sosuadx] 1oL
SPO'LLL BL¥'9LL 058285 Jain
205°0L0 ¥50'599 066'088 Suensuf
659251 000°52 LEE'SEE Bupjiey
BOE'SRTT 686'050°Z PESELE L [
250157} LB PLE'EZY L ALnoag
SYO'RSE'T 69€'688'Z 991'99L'E aIUBUIILIEL A
_ £EX'ZIE'E PEZ'99L'E aLiae'y LRI Tg}
’ [ole N LE0'26Y 960'4EZ Faiddng
LLT'IRE'E BYB0EL'E LI LLLE |3ULOSIRg
SASNIIXA ONILVYZSHO
6vZ'BI0'EL TN oY SBNUBASY |R10]
005'28E LOE'9EL werar 3NUBARY SNOSUB[BISHN
9S0'GEE"} BAELLLL OFEDOS L anuaasy Supeg
£69'LL8'0% SOR'ETLK'R 89L°P00°8 aNUIAY ANUIA
NNIAIY ONILYYIdO
139an9 FPRWASE LLAD IYALOV 0LAD
GASOdOU
TLAD

G L9 R



DRAFT
CY12 FUNDED NON-RECURRING EXPENDITURES

Fikipr B

L ﬁesmgtmn . e e Cost |

1 Upgrade remaining 12 escalators at Lobby B, C, D - Steps and chains 5 750,000
2 Building Automation A/C Controls Replacement — Original Building 2,000,000
3 Exhibit Hall, Public Area, Dock Area, Lamp Retrofit 500,000
4 ADLA Re-design {GRB 2025} 200,000
6 Re-upholster Hotel Furniture 100,000
9 Lighting — Registration Leve! (Starbucks) 175,000
10 Telescoping Glass Doors on Skybridge to Garage 46,000

TOTAL $ 3,771,000

CY12 GRB Capital Projects 1.docx



