HOUSTON FIRST CORPORATION
CONVENTION CENTER COMMITTEE
SEPTEMBER 29, 2011 — 2:00 PM
3"° FLOOR BOARD ROOM
GEORGE R. BROWN CONVENTION CENTER

l. Call to Order
Il. Updates
A Management and Accountability Report
B. Hilton Americas-Houston
C. Greater Houston Convention & Visitors Bureau

D. George R. Brown Convention Center CY12 Budget

E. George R. Brown Convention Center Capital Project Overview

F. New Year’s Eve Live

G. Greater Houston Convention & Visitors Bureau Performance Measures
Il Announcements

V. Upcoming Meetings

V. Adjournment

For special needs assistance, please contact Dolores Kerr at 713/577-6153 prior to the scheduled
meeting.



