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THEATER AND CONVENTION DISTRICT OPERATIONS COMMITTEE

OCTOBER 6, 2015 —12:00 NOON
GEORGE R. BROWN CONVENTION CENTER
3.0 EXECUTIVE BOARDROOM

Call to Order

Public Comments

Review and Approval of Minutes — May 28, 2015

Presentations — None

Construction Status Report

Committee Business

A. Consideration and recommendation of the Convention Facilities & Services 2016 Business
Plan and Budget.

B. Consideration and recommendation of the Cultural Facilities & Services 2016 Business Plan
and Budget.

Parking Software Update

Announcements

Upcoming Meetings

A. Budget Workshop — November 9, 2015
B. HFC Board Meeting — November 20, 2015

Adjournment

For special needs assistance, please contact Pamela Walko at 713.853.8089 prior to the scheduled
meeting



