HOUSTON FIRST CORPORATION
THEATER AND CONVENTION DISTRICT OPERATIONS COMMITTEE

JANUARY 18, 2017 - 1:30 P.M.
PARTNERSHIP TOWER, 701 AVENIDA DE LAS AMERICAS
2NP FLOOR BOARDROOM

l. Call to Order

. Public Comments

Il Review and Approval of Minutes — November 4, 2016

V. Presentations
A. Janitorial Solicitation and Employee Survey

V. Committee Business
A. Consideration and possible recommendation of an agreement with the Discovery Green
Conservancy for Avenida Plaza Programming and Event Management.

VI. Updates
A. Jones Plaza
B. COO - Convention Center
C. COO - Theater District

VII. Adjournment

For special needs assistance, please contact Pamela Walko at 713.853.8089 prior to the scheduled
meeting



