










HOTEL COMMITTEE MEETING
HOUSTON FIRST CORPORATION

GRB Convent i on Campus
DOWNTOWN

EXECUTIVE BOARD ROOM

George R. Brown Convention Center
Thursday, June 29, 2023

2:00 p.m.

1  H F C  H O T E L  C O M M I T T E E  M E E T I N G



June 29, 2023

HFC HOTEL COMMITTEE MEETING

Anyone who wishes to address the 

Committee during the Public Comment 

session may do so by signing up on the 

Public Comment sign-in sheet at the 

front of the room.

PUBLIC 
COMMENTS
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M cGovern Centenn i a l  Garden
M USEUM  DI STR ICT



February 14, 2023

MINUTES

June 29, 2023

HFC HOTEL COMMITTEE MEETING

Jones  Ha l l
THEATER DI STR ICT
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COMMITTEE 
UPDATE

HOUSTON FIRST

JACQUES D’ROVENCOURT
General Manager,  Hi l ton Americas -Houston Hotel

PRESENTER

June 29, 2023

HFC HOTEL COMMITTEE MEETING

A. Hilton Americas-Houston 
General Manager Report.

B. Hilton Americas-Houston Commercial 
Service and Culture Report.

Hi l ton Amer i cas  -  Houston
DOWNTOWN
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PERFORMANCE
UPDATES



PERFORMANCE UPDATES
2023 Actual

May YTD May YTD vs. 2023 Budget

2023 Actual 2023 Budget Variance

Revenues

Rooms 26,713,331$           26,403,148$             310,184$                 

Food & Beverage 21,938,221$           18,136,170$             3,802,051$              

Other 5,153,508$             4,684,246$               469,262$                 

Total Revenues 53,805,060$           49,223,563$             4,581,497$              

Expenses

Rooms 5,269,104$             4,682,645$               586,460$                 

Food and Beverage 10,321,606$           9,072,708$               1,248,898$              

Undistributed Operating Expenses 9,164,008$             9,399,947$               (235,939)$                

Other 1,247,825$             1,315,496$               (67,671)$                  

Total Expenses 26,002,543$           24,470,795$             1,531,747$              

EBITDA 27,802,517$           24,752,768$             3,049,749$              

Management Fees

Base 246,661$                246,343$                  318$                       

Subordinated 533,103$                532,416$                  687$                       

Rent, Prop Tax and Insurance 1,269,873$             1,267,971$               1,902$                     

Other Non-EBITDA Expense 195,616$                30,283$                   165,333$                 

Net Interest (Income)/Expense (174,535)$               (3,827)$                    (170,708)$                

2,070,717$             2,073,186$               (2,468)$                    

Net Income 25,757,027$           22,679,582$             3,077,445$              

Occupancy 63.4% 63.3% 0.1%

Average Rate $231.18 $228.97 $2.21

RevPAR $146.57 $144.87 $1.70

 Projections are as of May 31st, 2023 and are subject to economic climate and changes. 

MAY YTD
2023 Actual

MAY YTD
2023 Budget

2023 Actual vs 2023 
Budget Variance

*Projections are as of May 31, 
2023 and are subject to 
economic climate and 
changes.
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PERFORMANCE UPDATES

2023 Forecast 2023 Budget

2023 Forecast vs 2023 
Budget Variance

2023 Forecast

vs. 2023 Budget

2023 Forecast 2023 Budget Variance

Revenues

Rooms 57,990,977$           57,531,978$             458,999$                 

Food & Beverage 40,488,302$           37,081,540$             3,406,762$              

Other 11,003,446$           10,415,828$             587,618$                 

Total Revenues 109,482,725$          105,029,347$           4,453,379$              

Expenses

Rooms 12,202,724$           11,437,068$             765,656$                 

Food and Beverage 20,592,557$           19,272,199$             1,320,358$              

Undistributed Operating Expenses 22,297,581$           22,735,962$             (438,381)$                

Other 2,978,449$             3,114,956$               (136,506)$                

Total Expenses 58,071,311$           56,560,184$             1,511,128$              

EBITDA 51,411,414$           48,469,163$             2,942,251$              

Management Fees

Base 591,986$                591,223$                  762$                       

Subordinated 1,279,449$             1,277,799$               1,650$                     

Rent, Prop Tax and Insurance 3,184,115$             3,184,813$               (698)$                      

Other Non-EBITDA Expense 254,681$                72,681$                   182,000$                 

Net Interest (Income)/Expense (335,535)$               (8,182)$                    (327,353)$                

4,974,695$             5,118,334$               (143,639)$                

Net Income 46,461,946$           43,350,829$             3,111,117$              

Occupancy 61.3% 61.2% 0.2%

Average Rate $214.59 $213.51 $1.08

RevPAR $131.63 $130.59 $1.04

 Projections are as of May 31st, 2023 and are subject to economic climate and changes. 

*Projections are as of May 31, 
2023 and are subject to 
economic climate and 
changes.
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PERFORMANCE UPDATES
Total Year

2023 Forecast
Total Year

2019 Budget

2023 Forecast vs 2019 
Actual Variance

2023 Forecast

Total Year Total Year vs. 2019 Actual

2023 Forecast 2019 Actual Variance

Revenues

Rooms 57,990,977$           54,264,610$             3,726,367$              

Food & Beverage 40,488,302$           36,846,758$             3,641,544$              

Other 11,003,446$           7,794,762$               3,208,684$              

Total Revenues 109,482,725$          98,906,130$             10,576,595$             

Expenses

Rooms 12,202,724$           13,141,057$             (938,333)$                

Food and Beverage 20,592,557$           20,654,035$             (61,478)$                  

Undistributed Operating Expenses 22,297,581$           21,789,993$             507,588$                 

Other 2,978,449$             2,747,420$               231,029$                 

Total Expenses 58,071,311$           58,332,505$             (261,194)$                

EBITDA 51,411,414$           40,573,625$             10,837,789$             

Management Fees

Base 591,986$                727,167$                  (135,181)$                

Subordinated 1,279,449$             1,571,610$               (292,162)$                

Rent, Prop Tax and Insurance 3,184,115$             2,044,621$               1,139,494$              

Other Non-EBITDA Expense 254,681$                264,728$                  (10,047)$                  

Net Interest (Income)/Expense (335,535)$               (90,032)$                  (245,503)$                

4,974,695$             4,518,094$               456,601$                 

Net Income 46,461,946$           36,054,736$             10,407,210$             

Occupancy 61.3% 64.3% -2.9%

Average Rate $214.59 $191.65 $22.95

RevPAR $131.63 $123.17 $8.46

 Projections are as of May 31, 2023 and are subject to economic climate and changes. 

*Projections are as of May 31, 
2023 and are subject to 
economic climate and 
changes.
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STR
S M I T H  T R A V E L  R E S E A R C H
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My Prop Comp Set Index (MPI) My Prop Comp Set Index (RGI)

Current Month 58.1 53.9 107.9 126.35 124.32 101.6

Year To Date 63.4 59.0 107.5 146.57 139.29 105.2

Running 3 Month 64.3 60.5 106.3 153.38 147.35 104.1

Running 12 Month 57.0 55.9 101.9 125.29 124.65 100.5

May 2023

Occupancy (%) RevPAR

Hotel Rooms

Hyatt Regency Houston 955

C. Baldwin, Curio Collection by Hilton 354

Tribute Portfolio Magnolia Hotel Houston 314

Westin Houston Downtown 200

Embassy Suites by Hilton Houston 

Downtown
262

Marriott Marquis Houston 1000

STAR MAY YTD VS COMP SET

• 2019 YTD RPI Rank: 4 of 7
• 2021 YTD RPI Rank: 4 of 7
• 2022 YTD RPI Rank: 3 of 7
• 2023 YTD RPI Rank: 3 of 7

MAY 2023

10  H F C  H O T E L  C O M M I T T E E  M E E T I N G



GROUP SALES
& MARKETING
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2023 DEFINITE BUSINESS – QUARTER 3

September
Room 

Nights

Quark Matter 2,850

SOHO 1,844

Intl. Soc. For Cell & 

Gene Therapy 
579

True Value 2,338

JNJ (Pharma) 626

Turbo Machinery 

Symposium & 

Tradeshow

2,195

Breakbulk 836

August
Room 

Nights

Assoc. of Diabetes Care 

& Educ. Specialists 

(Overflow)

958

Frasernet Power 

Networking Conference
466

Natl. Assoc. of Real 

Estate Brokers
2,378

Anime Matsuri 1,601

Walmart / Sam’s Club 3,629

AAPG IMAGE 1,425

Best Friends Animal 

(Overflow)
824

July
Room 

Nights

Natl. Federation of the 

Blind
6,629

Natl. Technical 

Investigators Assoc.
3,227

Intl. Assoc. of Heat & Frost 

Insulators
2,200

THSCA 1,815

Am. Assoc. Physicists in 

Medicine
3,250

Archdiocese Galveston-

Houston
1,049

Phi Beta Sigma 1,000

National Urban League 6,780
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December
Room 

Nights

Tax Act Texas Bowl 776

ENCORE 

Championships
1,000

Eli Lily Obesity 

Launch (Pharma)
1,908

November
Room 

Nights

TX Assoc. of Health 

Plans
655

Science Teachers 

Assoc. of TX
1,807

UTA OSHA Oil & Gas 

Conf.
1,140

Kerala Hindus of 

North America
1,280

Faster Fleet 

Conference
1,179

October
Room 

Nights

Best Buy 2,480

Rodan + Fields 2,944

Bristol Myers Squib 

(Pharma)
2,168

Quilts (Oct/Nov) 4,138

I-Cryo 663

Baker Tilly Tax 

Academy
1,630

2023 DEFINITE BUSINESS – QUARTER 4
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GROUP SALES POSITION 2023

Booking position as of June 23, 2023 for 2023

• 2023 Group rooms on the books: 157,518

• Three-year position:

• 2022 for 2022: 124,691

• 2021 for 2021: 69,166

• 2019 for 2019: 163,392

14  H F C  H O T E L  C O M M I T T E E  M E E T I N G



GROUP SALES POSITION 2024

Booking position as of June 23, 2023 for 2024

• 2024 Group rooms on the books: 106,681

• Three-year position:

• 2022 for 2023: 107,010

• 2021 for 2022: 111,660

• 2020 for 2021: 125,434
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GROUP SALES POSITION 2025

Booking position as of June 23, 2023 for 2025

• 2025 Group rooms on the books: 55,297

• Three-year position:

• 2022 for 2024: 77,649

• 2021 for 2023: 85,134

• 2020 for 2022: 103,775
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GROUP SALES POSITION 2026

Booking position as of June 23, 2023 for 2026

• 2026 Group rooms on the books: 46,552

• Three-year position:

• 2022 for 2025: 35,542

• 2021 for 2024: 68,475

• 2020 for 2023: 71,037
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MARKETING & MEDIA HIGHLIGHTS

SOCIAL MEDIA & PARTNERSHIPS TRADITIONAL MEDIA BRAND.COM & OTA

Influencer: partnered with @sarahpappas (98K 
followers) to promote our Play Ball package this 
baseball season

PR Jan-May: 313,732,393 Total UVPM
(Unique Visitors Per Month)

5/15: Pick Your Perks email campaign 
sent
6/16: Upgraded to OHW Complex

Partnership: hosted a Vino Vinyasa class (6/3) – 
yoga and wine on the Skyline Terrace

Houston Life TV Segments:
ComicPalooza & Pride Month specials

Participating in Expedia-Houston Co-
Op: Apr – Jul (301 RN, 56:1 ROAS thru 
5/16)
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https://www.hilton.com/en/hotels/houcvhh-hilton-americas-houston/offers/
https://muckrack.com/broadcast/savedclips/view/tTt4QDwnEn
https://muckrack.com/broadcast/savedclips/view/dnqAUmbgAk
https://www.expedia.com/lp/b/ms-b-co-op-exp-us-houston-spring?siteid=1&langid=1033&preview=true&cache=false
https://www.expedia.com/lp/b/ms-b-co-op-exp-us-houston-spring?siteid=1&langid=1033&preview=true&cache=false
https://www.hilton.com/en/hotels/houcvhh-hilton-americas-houston/offers/
https://muckrack.com/broadcast/savedclips/view/tTt4QDwnEn


CULTURE
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SERVICE SCORES – MAY AND YTD 2023

MAY YTD VS. LY YTD +/-

Overall Experience: 73.1 72.4 +7.1

Overall Service: 79.5 78.2 +7.6

Cleanliness of Guest 

Room:
82.8 80.4 +5.7

Feel Welcomed: 93.3 91.6 +1.7
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REPUTATION INDEX – YTD 2023

74.6 70.7 69.1
61.9 57.3 56.8 54.2

Hilton Americas Westin Downtown Marriott Marquis Hyatt Embassy Suites Magnolia C. Baldwin

*By default, this chart uses STR comp set. If there is no STR comp set defined. It will automatically use nearby rivals. 

REVIEW SITE INDEX TABLE
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AWARD OF EXCELLENCE
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