












Consideration and possible approval of a job order with Chamberlin Houston, LLC for the Hilton 

Americas-Houston Hotel Sixth-Floor Ballroom Roof Overlay Project. 

DESCRIPTION: 

In 2021, AFM, property insurance carrier for the Hilton Americas-Houston Hotel (the "Hotel"), issued a 

report concluding that the roof covers for the Hotel must be replaced with an approved new product. 

Until this work is performed, AFM will only provide property coverage with a five percent (5%) deductible. 

Upon completion, the deductible will be reduced to three percent (3%). 

Hilton Management engaged Gensler to create architectural drawings for the Sixth-Floor Ballroom Roof 

Overlay Project (the "Project") for which drawings were recently completed. Gensler architect Robert Tai 

informed HFC management that it was imperative that all roofs at the Hotel must be completed by one 

roofing contractor so as to have a consistent warranty. However, drawings are not yet available for the 

remainder of the Hotel roofs. Therefore, in order to initiate work for the Project and be able to utilize the 

same contractor for the remainder of the work, the only solution is to engage a contractor utilizing a Texas 

cooperative purchasing agreement. 

Chamberlin Houston, LLC ("Chamberlain") is a qualified contractor who has performed work for the Hotel 

during the past several years and is available to HFC through Choice Partners. Under the job order for the 

Project, Chamberlin will be responsible to furnish all labor, materials, equipment, services, insurance and 

supervision for a complete roof overlay. The cost for this job order is $742,455.00, plus a 10% 

contingency. 

The Diversity Goal for this project is 25%. 

RESOLVED, that the Board of Directors of Houston First Corporation approves the following 

resolutions: 

RESOLVED, that the Board of Directors of Houston First Corporation hereby approves and authorizes 

the finalization and execution of a job order with Chamberlin Houston, LLC for the Hilton Americas-

Houston Hotel Sixth-Floor Ballroom Roof Overlay Project (the "Agreement"), in accordance with the 

above parameters, together with such conditions or modifications that are approved by the President 

and CEO, as he may determine to be in the best interest of Houston First Corporation and to execute 

such Agreement; the President and CEO hereby is, without the necessity for joinder of any other person, 

authorized, empowered and directed for and on behalf of Houston First Corporation to execute and 

deliver the Agreement in a form as approved by the President, or any Authorized Person (defined 

below), such approval to be conclusively established by the execution and delivery of the Agreement by 

any Authorized Person; and 

FURTHER RESOLVED, that both the President and CEO and General Counsel of Houston First 

Corporation are each hereby designated by Houston First Corporation as an "Authorized Person" for 

purposes of this resolution and with respect to the Agreement to be executed hereunder; and 

FURTHER RESOLVED, that the Agreement executed by any Authorized Person, for and on behalf of and 

in the name of Houston First Corporation before or following the adoption of the foregoing resolution, 

in connection with the described transaction, be and is hereby ratified, confirmed, and approved in all 

respects for all purposes. 
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2022 Actual

May YTD May YTD vs. 2022 Budget

2022 Actual 2022 Budget Variance

Revenues

Rooms 22,121,748$           20,324,964$             1,796,784$              

Food & Beverage 16,495,249$           12,850,755$             3,644,493$              

Other 6,055,273$             3,021,647$               3,033,626$              

Total Revenues 44,672,270$           36,197,366$             8,474,904$              

Expenses

Rooms 3,915,943$             4,450,533$               (534,590)$                

Food and Beverage 7,767,907$             6,582,338$               1,185,569$              

Undistributed Operating Expenses 8,067,634$             8,270,087$               (202,453)$                

Other 1,084,321$             1,171,657$               (87,336)$                  

Total Expenses 20,835,805$           20,474,615$             361,190$                 

EBITDA 23,836,465$           15,722,751$             8,113,713$              

Management Fees

Base 158,931$                142,157$                  16,774$                   

Subordinated 343,494$                307,240$                  36,254$                   

Rent, Prop Tax and Insurance 1,001,634$             974,821$                  26,813$                   

Other Non-EBITDA Expense 45,783$                  30,283$                   15,500$                   

Net Interest (Income)/Expense (3,827)$                  (250)$                       (3,577)$                    

1,546,015$             1,454,250$               91,764$                   

Net Income 22,286,912$           14,268,501$             8,018,411$              

Occupancy 54.5% 55.7% -1.1%

Average Rate $222.55 $200.32 $22.23

RevPAR $121.38 $111.52 $9.86



7

2022 Actual

May YTD May YTD vs. 2019 Actual

2022 Actual 2019 Actual Variance

Revenues

Rooms 22,121,748$           26,460,760$             (4,339,012)$             

Food & Beverage 16,495,249$           19,164,494$             (2,669,245)$             

Other 6,055,273$             3,597,513$               2,457,760$              

Total Revenues 44,672,270$           49,222,767$             (4,550,497)$             

Expenses

Rooms 3,915,943$             5,836,266$               (1,920,322)$             

Food and Beverage 7,767,907$             9,976,834$               (2,208,927)$             

Undistributed Operating Expenses 8,067,634$             9,410,463$               (1,342,829)$             

Other 1,084,321$             1,113,135$               (28,814)$                  

Total Expenses 20,835,805$           26,336,698$             (5,500,892)$             

EBITDA 23,836,465$           22,886,069$             950,395$                 

Management Fees

Base 158,931$                302,986$                  (144,055)$                

Subordinated 343,494$                654,838$                  (311,343)$                

Rent, Prop Tax and Insurance 1,001,634$             835,448$                  166,186$                 

Other Non-EBITDA Expense 45,783$                  75,378$                   (29,595)$                  

Net Interest (Income)/Expense (3,827)$                  (59,501)$                  55,674$                   

1,546,015$             1,809,148$               (263,133)$                

Net Income 22,286,912$           21,076,921$             1,209,991$              

Occupancy 54.5% 70.6% -16.1%

Average Rate $222.55 $205.53 $17.02

RevPAR $121.38 $145.18 -$23.81
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2022 Forecast

vs. 2022 Budget

2022 Forecast 2022 Budget Variance

Revenues

Rooms 50,933,942$           47,368,837$             3,565,105$              

Food & Beverage 32,709,335$           26,832,568$             5,876,767$              

Other 11,207,648$           7,454,226$               3,753,422$              

Total Revenues 94,850,925$           81,655,631$             13,195,294$             

Expenses

Rooms 9,854,253$             10,542,935$             (688,682)$                

Food and Beverage 16,922,730$           14,444,414$             2,478,316$              

Undistributed Operating Expenses 19,926,500$           19,672,816$             253,683$                 

Other 2,696,225$             2,751,197$               (54,972)$                  

Total Expenses 49,399,707$           47,411,363$             1,988,345$              

EBITDA 45,451,218$           34,244,269$             11,206,950$             

Management Fees

Base 381,434$                341,176$                  40,259$                   

Subordinated 824,386$                737,376$                  87,010$                   

Rent, Prop Tax and Insurance 2,731,385$             2,537,743$               193,642$                 

Other Non-EBITDA Expense 88,181$                  72,681$                   15,500$                   

Net Interest (Income)/Expense (4,177)$                  (600)$                       (3,577)$                    

4,021,210$             3,688,376$               332,834$                 

Net Income 41,426,471$           30,555,892$             10,870,578$             

Occupancy 55.3% 54.3% 1.0%

Average Rate $208.97 $198.02 $10.95

RevPAR $115.61 $107.52 $8.09

 Projections are as of June 6th, 2022 and are subject to economic climate and changes. 
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2022 Forecast

Total Year Total Year vs. 2019 Actual

2022 Forecast 2019 Actual Variance

Revenues

Rooms 50,933,942$           54,264,610$             (3,330,668)$             

Food & Beverage 32,709,335$           36,846,758$             (4,137,423)$             

Other 11,207,648$           7,794,762$               3,412,886$              

Total Revenues 94,850,925$           98,906,130$             (4,055,205)$             

Expenses

Rooms 9,854,253$             13,141,057$             (3,286,804)$             

Food and Beverage 16,922,730$           20,654,035$             (3,731,305)$             

Undistributed Operating Expenses 19,926,500$           21,789,993$             (1,863,494)$             

Other 2,696,225$             2,747,420$               (51,195)$                  

Total Expenses 49,399,707$           58,332,505$             (8,932,798)$             

EBITDA 45,451,218$           40,573,625$             4,877,593$              

Management Fees

Base 381,434$                727,167$                  (345,732)$                

Subordinated 824,386$                1,571,610$               (747,224)$                

Rent, Prop Tax and Insurance 2,731,385$             2,044,621$               686,765$                 

Other Non-EBITDA Expense 88,181$                  264,728$                  (176,547)$                

Net Interest (Income)/Expense (4,177)$                  (90,032)$                  85,855$                   

4,021,210$             4,518,094$               (496,884)$                

Net Income 41,426,471$           36,054,736$             5,371,735$              

Occupancy 55.3% 64.3% -8.9%

Average Rate $208.97 $191.65 $17.32

RevPAR $115.61 $123.17 -$7.56

 Projections are as of June 6th, 2022 and are subject to economic climate and changes. 



HOTEL FTE’S

1 0

2022 2022 2019

Actual Budget Actual

MGR FTEs 51 53 72

Hourly FTEs 337 318 531

May YTD
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My Prop Comp Set Index (MPI) My Prop Comp Set Index (RGI)

Current Month 52.1 61.9 84.2 116.70 129.59 90.1

Year To Date 53.6 52.3 102.5 120.29 109.85 109.5

Running 3 Month 59.0 59.7 98.9 137.23 128.26 107.0

Running 12 Month 52.4 46.2 113.4 96.22 90.45 106.4

April 2022

Occupancy (%) RevPAR

Hotel Rooms

Hyatt Regency Houston 955

C. Baldwin, Curio Collection by Hilton 354

Tribute Portfolio Magnolia Hotel Houston 314

Westin Houston Downtown 200

Embassy Suites by Hilton Houston Downtown 262

Marriott Marquis Houston 1000
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• 2019 YTD: 110.0 / 4 of 7
• 2020 YTD: 107.0 / 3 of 7
• 2021 YTD: 85.4 / 4 of 7
• 2022 YTD: 109.5 / 3 of 7

STAR APRIL YTD
VS COMP SET
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GROUP SALES POSITION
2023

Booking position at the end of May 2022 for 2023

• 2023 Group rooms on the books: 106,590

• Three year position variance:

• 2021 for 2022: 110,064

• 2020 for 2021: *135,237

• 2019 for 2020: 114,073
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Booking position at the end of May 2022 for 2024

• 2024 Group rooms on the books: 77,649

• Three year position variance:

• 2021 for 2023: 83,481

• 2020 for 2022: 102,659

• 2019 for 2021: 105,320
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GROUP SALES POSITION
2024



Booking position at the end of May 2022 for 2025

• 2025 Group rooms on the books: 35,542

• Three year position variance:

• 2021 for 2024: 65,920

• 2020 for 2023: 69,970

• 2019 for 2022: 68,890
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GROUP SALES POSITION
2025



CULTURE
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10th consecutive year!
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COMMITTEE 
BUSINESS

June 23, 2022

HFC HOTEL COMMITTEE MEETING

A. Consideration and possible
recommendation of a job order with 
Chamberlin Houston, LLC for the Hilton 
Americas-Houston Hotel Sixth-Floor 
Ballroom Roof Overlay Project.
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21 H F C  H O T E L  C O M M I T T E E  M E E T I N G

• Sixth-Floor ballroom roof is 
original to Hotel (19 years) and 
has reached end of useful life.

• Additionally, the roof was 
identified by Hotel insurer as in 
need of replacement.

BACKGROUND



ROOFS

55,000 SF.
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23 H F C  H O T E L  C O M M I T T E E  M E E T I N G

• Management seeks approval of a Job Order with 

Chamberlin Houston, LLC via Choice Partners Co-

Op for a roof overlay project for the Sixth-Floor 

ballroom.

• Chamberlin has performed building envelope 

services at Hotel previously.

Management recommends approving Job Order 

with Chamberlin in amount of $742,455, plus a 10% 

contingency.

PROPOSAL & MANAGEMENT RECOMMENDATION

Supplier Diversity Goal 25% – Canalco, Inc




