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PUBLIC
COMMENTS

HFC OPERATIONS COMMITTEE MEETING
February 14, 2023

Anyone who wishes to address the 
committee during the Public Comment 
session may do so by signing up on the 
Public Comment page at the front of 
the room.
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MINUTES

HFC OPERATIONS COMMITTEE MEETING
February 14, 2023

December 2, 2022

Joe Campos Torres Plaza
FIRST WARD
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COMMITTEE
BUSINESS

A. Consideration and possible recommendation 
of funding for a Task Order(s) with Elevator 
Repair Service, Inc. for the replacement of the 
Glass Elevator in Jones Hall for the Performing 
Arts.

HFC OPERATIONS COMMITTEE MEETING
February 14, 2023

Senior Vice President & General Manager
JOHN GONZALEZ



• Approved Capital Project

• Task order through current provider, 
Elevator Repair Service Company 
(ERS)

• Total cost: $503,471

• Work scheduled to begin mid-May 
to coincide with Foundation for 
Jones Hall construction

• Completion date: September 5, 2023

• Glass elevator original to building

JONES HALL GLASS ELEVATOR REFURBISHMENT
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MICHAEL HECKMAN

February 14, 2023
HFC OPERATIONS COMMITTEE MEETING
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COMMITTEE 
UPDATE
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B. Construction Update – Lynn Wyatt Square 
for the Performing Arts

Urban Development Officer
ROKSAN OKAN-VICK
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CONSTRUCTION PROGRESS
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CONSTRUCTION PROGRESS
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CONSTRUCTION PROGRESS
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TRANSPLANTING TREES

Will add transplant photo
on Monday
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COMMITTEE 
UPDATE

February 14, 2023
HFC OPERATIONS COMMITTEE MEETING

C. Programming and Event Updates

Vice President, Venues and Live Events
TODD HOLLOMAN
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• March 21-30: Event move-in and 
signage installation

• March 31- April 3: Men's Final Four 
Fan Fest® Presented by Capital One

• April 3-4: Event move-out

• 2023 National Association of 
Basketball Coaches 
Convention 
• March 30 – April 3: Held 

concurrently to Final Four 
events

• March 21-29: Move-in
• April 4: Move-out

Final Four At-a-Glance

FINAL FOUR 2023

2016 Final Four Fan Fest and Concert
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• HFC Co-Chair Ancillary Events 
Committee

• Final Four 2023 Partners: 
• Houston Police Department
• Houston Fire Department

• Office of Emergency Management
• Houston Public Works

• Administration & Regulatory Affairs
• Parking Management

• METRO
• Discovery Green

• Toyota Center
• Minute Maid Park

• Facilitation with Warner Bros Discovery 
on Campus Footprint and Layout

Final Four At-a-Glance

FINAL FOUR 2023

2016 Final Four Fan Fest and Concert
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• Saturdays – February 11, 18 & 25,
2pm to 6 pm

• Programming will feature art, music, 
vendors and activities for the entire 
family that reflect and celebrate 
Houston’s rich diversity.

PROGRAMMING UPDATES

Black History Month @ Avenida Houston

15 H F C  O P E R A T I O N S  C O M M I T T E E  M E E T I N G



PROGRAMMING UPDATES

• Watch Parties at Avenida Houston 
– First Four to Elite 8

• Final Four Fan Fest at GRB – Friday, 
Saturday, Sunday, Monday

• March Madness Music Festival at 
Discovery Green – Friday, 
Saturday, Sunday

• Final Four 4-Miler – Saturday at 
Hermann Square

• Final Four Dribble – Sunday at 
Hermann Square to GRB

NCAA Men’s Final Four

*Example of a typical watch party – March Madness Watch Party 2021
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