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June 17, 2021

HFC BOARD OF DIRECTORS MEETING

Anyone who wishes to address the 

Committee during the Public Comment 

session may do so by signing up on the 

Public Comment sign-in sheet at the 

front of the room.

PUBLIC 
COMMENTS

Teo C h ew  Tem pl e
L I TTL E SAI GON
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May 20, 2021

MINUTES

June 17, 2021

HFC BOARD OF DIRECTORS MEETING

Sai n t  Arn ol d B rew i n g C om pan y
NOR TH  H OU STON
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Vice President  of Publ ic Affai rs

JONATHAN NEWPORT

LEGISLATIVE 
UPDATE

HOUSTON F IRST

June 17, 2021

HFC BOARD OF DIRECTORS MEETING

Tex as  S t at e C api t ol
AU STI N , TX
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• Protect HOT

• Preserve and enhance Event Trust Fund programs

• Preserve film incentive funding

• Full funding for Texas tourism marketing

• Visitor perception of Texas

• Other legislation of interest

87TH LEGISLATIVE SESSION RECAP
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DAVID M. MINCBERG

CHAIRMAN’S 
REPORT

HOUSTON F IRST

June 17, 2021

HFC BOARD OF DIRECTORS MEETING

L ev y P ark
GR EENW AY  / U P P ER  K I R BY
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MICHAEL HECKMAN

ACTING PRESIDENT 
& CEO REPORT

HOUSTON F IRST

June 17, 2021

HFC BOARD OF DIRECTORS MEETING

George B u s h  I n t ercon t in en t al  Ai rport
NOR TH  H OU STON
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Roger Harris, Development 
Specialist Manager

TACVB Annual 
Meeting DEI speaker

Arcy Muñoz, Community 
Relations Manager

HPD Latino Leaders

MANAGEMENT RECOGNITION

Tracey Prince, Government 

Affairs Liaison

Board of Directors for 
St. Pius X High School
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HFC WINS 2 TELLY AWARDS

AVENIDA HOUSTON AR VIDEO

Find on YouTube: VisitHoustonTexas Channel

JAMES BEARD AWARD FEATURED CHEFS VIDEO

Find on YouTube Channel: VisitHoustonTexas

https://www.youtube.com/watch?v=d01zLa4fOGA
https://www.youtube.com/watch?v=FJLKA1D_Y_A
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U.S. TRAVEL LET’S GO THERE INITIATIVE
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H i l t on  Am eri cas - H ous t on
DOW NTOW N

• Increase of transient room nights 

of more than15,000
• Increase in group room nights of 

more than 33,000
• Increase in occupancy of more 

than 10% 
• Catering and parking rev enues 

hav e increased significantly
• Increase in Net Operating 

Income to HFC from $1.6m to 
$10.7m

HILTON AMERICAS-
HOUSTON UPDATE



12 H F C  B O AR D  M E E T I N G

COMICPALOOZA JULY 17-18

2021 MANDALORIAN LINEUP
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JULY 3-8 
SHRINERS INTERNATIONAL 
IMPERIAL SESSION 

3,600 attendees 2,053 peak rooms 8 downtown hotels

Shriners are a brotherhood of men committed to family, engaged in ongoing personal growth, 

and dedicated to providing care for children and families in need. Every summer, Shriners from 

around the world come together for their annual business meeting, known as Imperial 

Session. During the week-long event, held in a different host city each year, members meet to 

discuss and vote on business matters of Shriners International and Shriners Hospitals for 

Children. The fraternity also hosts a variety of fun events including a parade and unit 

competitions. This marks the 147th Imperial Session. 
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JULY 29 – August 7 
AAU Junior Olympics

15,000 attendees 2,810 peak rooms 35citywide hotels

The Amateur Athletic Union (AAU) has been raising champions for more than a century. Since its 

inception in 1888, the AAU has set the standard for amateur sports in the United States with one 

goal in mind: “Sports For All, Forever.” It is more than a motto – it has been the focus and drive 

of AAU for 130 years and counting for sports in the United States and throughout the world.  The 

55th Annual Junior Olympics are being held in Houston this year.
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AUGUST 2-7
VISION SOURCE

3,300 attendees 1,400 peak rooms 3downtown hotels

Vision Source is a family of 3,150 locally owned optometric 

practices collaboration to provide quality professional eye care 

while maintaining the personal relationship between patients and 

their family eye doctor.



16 H F C  B O AR D  M E E T I N G

AUGUST 16-19
OFFSHORE TECHNOLOGY 
CONFERENCE

30,000 attendees 3,860 peak rooms 35 citywide hotels

Normally held in May each year the Offshore Technology Conference (OTC) showcases leading-

edge technology for offshore drilling, exploration, production, and environmental protection. 

OTC is the world's foremost event for the development of offshore resources. The conference 

attracts attendees and exhibiting companies from around the globe.
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AUGUST 19-20
NAPE SUMMIT

8,000 attendees 3,278 peak rooms16 downtown hotels

Usually held annually in February, NAPE Summit is the energy industry’s 

marketplace for the buying, selling and trading of prospects and producing 

properties. NAPE brings together all industry disciplines; draws in decision-

makers; focuses its participation on prospect generators; and hosts companies 

of all sizes, from small independents to majors.
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AUGUST 20-27
AMAZON RE:INFORCE (AWS)

4,000 attendees 3,270 peak rooms 12 downtown hotels

AWS re:Inforce is a cloud security conference designed to help 

you improve your security awareness and best practices. The 

event is for both technical and non-technical audiences at 

different stages of cloud usage. 
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SEPTEMBER 3-5
NRA 2021 ANNUAL MEETING 
AND EXHIBITS

74,000 attendees 5,944 peak rooms 20 citywide hotels

The National Rifle Association of America (NRA) is a gun rights advocacy group 

based in the United States. Founded to advance rifle marksmanship, the modern 

NRA continues to teach firearm safety and competency. The organization also 

publishes several magazines and sponsors competitive marksmanship events.
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SEPTEMBER 12-14
WALMART 2021 
HOLIDAY MEETING

12,000 attendees 10,000 peak rooms 50citywide hotels

We save people money so they can live better.
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RECENT
UPDATES

H i l t on  Am eri cas  - H ou s t on
DOW NTOW N

• Hilton 2021 REVISED Budget approved 
by Hotel Committee

• Net Cash to HFC: $10.7M

• SVOG grant ($635 K)application 
pending at SBA

• 2020 PPP loan forgiveness application 
submitted to SBA
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MAJOR REVENUES & EXPENSES
Y T D  A S  O F  M A Y  3 1 ,  2 0 2 1

MAJOR REVENUES 2020 Actual 2021 Budget 2021 Actual

Over (Under) 

Budget ($)

Over (Under) 

Budget (%)

Hotel Occupancy Tax Collections $39,796,000 $21,750,000 $20,354,000 ($1,396,000) -6.4%

GRB Facility Rental $1,513,802 $1,295,827 $1,100,390 ($195,437) -15.1%

GRB Food and Beverage Revenue $8,884,699 $2,801,950 $738,270 ($2,063,680) -73.7%

Parking Revenue-Avenida $2,206,276 $1,007,483 $1,902,535 $895,052 88.8%

Parking Revenue-Theater District $2,241,538 $1,986,914 $1,335,863 ($651,051) -32.8%

MAJOR EXPENSES 2020 Actual 2021 Budget 2021 Actual

Over (Under) 

Budget ($)

Over (Under) 

Budget (%)

Personnel $9,268,893 $7,794,944 $5,516,079 ($2,278,865) -29.2%

Security Contract $1,497,179 $1,781,088 $1,195,373 ($585,715) -32.9%

Bldg. Maintenance Contract $1,498,900 $1,111,173 $887,862 ($223,311) -20.1%

Parking Contract $1,037,720 $848,044 $563,657 ($284,387) -33.5%

Janitorial Contract $1,651,596 $1,145,298 $608,736 ($536,562) -46.8%

GRB Food and Beverage $5,300,492 $2,340,148 $931,810 ($1,408,338) -60.2%
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HFC DEBT OUTSTANDING
A S  O F  J U N E  1 5 ,  2 0 2 1

Revenue Bonds

76.2%

AIG Loan

16.6%

City Promissory 

Notes

4.0%

Additional Credit 

Facilities*

2.8%

Pension Bonds

0.4%

$754 M

Series In 000’s

2001B
2011A
2014
2015
2017

2019 

$   251,094
31,855
68,715

117,035

11,195
94,775

AIG Mortgage Loan 125,000

2019 5-year
2019 10-year
2021 10-year ¹

7,600
12,500
10,000

2017 Sub. Lien Series A ²
JP Morgan ³

20,000
1,000

2008A
2005

3,005
189

TOTAL: $ 753,963
¹ Additional City loan of $10 M before year end
² Additional $6 M of sub notes before year end

³ Additional $10 M of sub notes before year end
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FUTURE DEBT SERVICE PAYMENTS
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• Intern program kick-off

• Meeting with the Chief of Police

• Hurricane preparedness

• DEI initiatives

• Succession planning

• Talent retention

ADDITIONAL
UPDATES

B oom t ow n  C of f ee
H EI GH TS
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BOARD 
BUSINESS

HOUSTON F IRST

June 17, 2021

HFC BOARD OF DIRECTORS MEETING

A. Consideration and possible approval of 

the issuance of City of Houston, Texas, 

Convention & Entertainment Facilities 
Department Hotel Occupancy Tax and 

Special Revenue Refunding Bonds, 

Series 2021, and providing for the 

payment thereof.

H i l t on  Am eri cas  H ou s t on
DOW NTOW N

PRESENTER

Frank Wilson
Chief Financial Officer
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BOND REFINANCING

Refunding City of Houston C&E Facilities Department HOT & Special Revenue 
Refunding Bonds, Series 2011A (to be reissued as Series 2021) to achieve debt service 

savings and improve near term cashflow

• Tentative Pricing:  July 13
• Tentative Closing:  August 5
• Underwriters:  Huntington Capital Markets, Morgan Stanley, & Rice Financial Products Company

Par Amount Refunding 

Bonds: $32.2 M

Par Amount Refunded 

Bonds: $34.5 M

Net PV Savings : $5.47 M 2021 Savings: ~$2.3 M

TIC: 2.034% Average Life: 6.8 yrs

PRELIMINARY TRANSACTION ANALYSIS1

1) Based on A2 interest rate scale on June 14, 2021


