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HOUSTON FIRST CORPORATION 

BOARD OF DIRECTORS MEETING 
May 20, 2021 – 3:00 P.M.  

Partnership Tower, 701 Avenida de las Americas, Suite 200  
Houston, Texas 77010 

HOUSTON FIRST BOARD ROOM  
_____________________________________________________________________________________  
BOARD MEMBERS: 
 
David Mincberg (Chair), Desrye Morgan (Vice-Chair), Sofia Adrogué, Elizabeth Brock, Nicki 
Keenan, Reginald Martin, Ryan Martin, Alex Brennan-Martin, Paul Puente, Bobby Singh, Tom 
Segesta, Gerald Womack, Jay Zeidman, Mayor Pro-Tem Dave Martin, Ex-Officio, Council 
Member David Robinson, Ex-Officio  
 

In accordance with the Texas Open Meetings Act, this Agenda is posted for public information, 
at all times, for at least 72 hours preceding the scheduled time of the meeting on the bulletin 
board located on the exterior wall of the Houston City Hall building, located at 901 Bagby. The 
Agenda is also available online at https://www.houstonfirst.com.  

To reserve time to appear, come to the meeting at least ten minutes prior to the scheduled 
public session shown on the Agenda.  

Any questions regarding this Agenda, or requests for special needs assistance, should be 
directed to Lisa K. Hargrove, General Counsel at either 713.853.8965 or 
Lisa.Hargrove@houstonfirst.com 

 
Code of Business Conduct and Ethics – As a reminder, under Houston First Corporation’s Code 

of Business Conduct and Ethics Policy, if you have a potential conflict of interest that you have 

not previously disclosed relating to a transaction or arrangement being discussed or voted on, 

you should notify the Chair and refrain from voting on the transaction or arrangement and recuse 

yourself from the discussion on the matter at hand. You should have received a copy of the Policy, 

but if not, let us know and we will provide one for you.   

I. Call to Order  
 

II. Public Comments 
 

III. Minutes – April 15, 2021 
  

IV. Presentations, Reports, and Updates  
A. Legislative Update 
B. Houston First Chairman Report  
C. HFC Acting President & CEO Report  
D. Financial Update  

V. Adjourn  

https://www.houstonfirst.com/
mailto:Lisa.Hargrove@houstonfirst.com
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May 20, 2021

HFC BOARD OF DIRECTORS MEETING

Anyone who wishes to address the 

Board during the Public Comment 

session may do so by signing up on the 

Public Comment sign-in sheet at the 

front of the room.

PUBLIC 
COMMENTS

M on t ros e P ark
M ONTR OSE
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April 15, 2021

MINUTES

May 20, 2021

HFC BOARD OF DIRECTORS MEETING

Geral d D .  H i n es  W at erw al l P ark
U P TOW N D I STR I CT
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Vice President  of Publ ic Affai rs

JONATHAN NEWPORT

LEGISLATIVE 
UPDATE

HOUSTON F IRST

May 20, 2021

HFC BOARD OF DIRECTORS MEETING

Tex as  S t at e C api t ol
AU STI N , TX
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• BUDGET UPDATE

• HOT BILLS

• VISITOR PERCEPTION

• EVENT TRUST FUNDS

87TH LEGISLATURE



Space C en t er H ou s t on
B AY  AR EA H OU STON
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DAVID M. MINCBERG

CHAIRMAN’S 
REPORT

HOUSTON F IRST

May 20, 2021

HFC BOARD OF DIRECTORS MEETING
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MICHAEL HECKMAN

ACTING PRESIDENT 
& CEO REPORT

HOUSTON F IRST

May 20, 2021

HFC BOARD OF DIRECTORS MEETING

Ecl ect i c M en ageri e P ark
TX - 288 SOU TH
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AAPI HERITAGE MONTH RECOGNITION
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• Houston has been inv ited to join a suite of 

the world's leading cities including: New 
York, Dubai, London, Singapore and Toronto 
to host WRLDCTY 2021, a three-day v irtual 

global celebration of urban culture, design 
and innovation.

• 300 speakers and 5,000 attendees from 90 
countries came together for the first edition 

of WRLDCTY in 2020.

• As part of this partnership, four keynote 
discussions that showcase thought leaders 

from Houston will be part of the October 
2021 broadcast.

WRLDCTY 2021
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WRLDCTY 2021



MARKET
UPDATE
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OCCUPANCY YTD 2021 OCCUPANCY % CHANGE

YTD April 2021
• Top 10 in the Top 25 markets 

occupancy through April

• 5th highest growth occupancy in 
the Top 25 markets

• Ranked 6th in RevPar growth, 
still down 8.7% year to 
date through April
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UFC FAN FEST

7,500
FOR THE FAN EXPERIENCE ON SATURDAY

475
FOR PRESS CONFERENCE

2,179
FOR WEIGH-IN

3,000
FOR FRIDAY EVENT
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LWS CONSTRUCTION COMMENCEMENT RECAP
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ADDITIONAL
UPDATES

B agby P ark
M I DTOW N

• Industry trends

• OTC/NAPE partnership

• Conference for major retailer increase to 
10,000

• Overview of operations prime 
contractor staffing

• Texas Municipal League in October

• Return of performing arts

• Return to office



Gu s  S .  W ort h am  M emori al  F ou n t ai n
B U F F AL O B AY OU  P AR K
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Chief Financial  Officer

FRANK WILSON

FINANCIAL 
REPORT

HOUSTON F IRST

May 20, 2021

HFC BOARD OF DIRECTORS MEETING
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RECENT
UPDATES

H i l t on s  Am eri cas  - H ou s t on
DOW NTOW N

• Hilton $125 M loan refinancing closed.

• Lender:  AIG

• Term: 3-Yrs with two 1-Yr extensions

• Rate:  1-month LIBOR+ 300 bps, 4.5% floor

• Cost: $4.7 M in DSR funding and fees

• Shuttered Venue Operator Grant submitted 

to SBA May 6th. Eligible amount $660,503

• Forgiveness documentation submitted for 
$4.2 M PPP loan received in 2020.
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MAJOR REVENUES & EXPENSES
Y T D  A S  O F  A P R I L  3 0 ,  2 0 2 1

MAJOR REVENUES 2020 Actual 2021 Budget 2021 Actual
Over (Under)

Budget

Hotel Occupancy Tax Collection $39,796,000 $21,750,000 $15,847,000 -27.4%

GRB Facility Rental $1,513,802 $973,372 $149,963 -84.6%

GRB Food and Beverage Revenue $8,883,758 $2,323,500 $618,804 -73.4%

Parking Revenue $4,170,493 $2,367,590 $2,321,025 -2.0%

MAJOR EXPENSES 2020 Actual 2021 Budget 2021 Actual
Under (Over) 

Budget

Personnel $8,738,080 $6,254,948 $5,275,320 -15.7%

Security Contract $1,238,481 $1,408,486 $932,318 -33.8%

Building Maintenance Contract $1,368,665 $923,216 $712,662 -22.8%

Parking Contract $935,707 $646,418 $424,879 -34.3%

Janitorial Contract $1,601,153 $896,490 $462,816 -48.4%

GRB Food and Beverage $5,197,372 $1,910,004 $759,486 -60.2%
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