
https://zoom.us/j/94534838207?pwd=ZDJXL1YyR29DUlNhZllmNERJdVBrdz09


























Consideration and possible approval of a Landscaping Services Agreement with Western Horticultural 

Services LP. 

DESCRIPTION: On September 15, 2020, Houston First Corporation (the "Corporation") issued a 

Landscaping Services Best Value Invitation to Bid ("ITB") from experienced contractors to provide 

landscape and maintenance services to all landscaped areas at its facilities. 

The Corporation received a total of eight bids. The selection committee reviewed and scored all bids 

received, and the contractor that received the highest score was Western Horticultural Services LP. 

The Corporation will enter into a Landscaping Services Agreement ("Agreement") with Western 

Horticultural Services LP for a term of five years; per-task fees for services, based on projected 

frequencies prepared by the Corporation, are estimated to total approximately $210,938.00 per year. 

Western Horticultural Services LP has also agreed to meet a 20% diversity goal under the Agreement. 

RESOLVED, that the Board of Directors of Houston First Corporation approves the following resolutions 

with respect to Landscaping Services Agreement: 

RESOLVED, that the Board of Directors of Houston First Corporation hereby approves the negotiation 

and finalization of a Landscaping Services Agreement (the "Agreement") between Houston First 

Corporation and Western Horticultural Services LP based upon the above parameters together with such 

conditions or modifications that are approved by the Chairperson or Acting President, as they may 

determine to be in the best interest of the Corporation and to execute such Agreement; each acting 

alone hereby is, severally and without the necessity for joinder of any other person, authorized, 

empowered and directed for and on behalf of the Corporation to execute and deliver the Agreement in 

a form as approved by either the Chairperson or the Acting President, or any Authorized Person (defined 

below), such approval to be conclusively established by the execution and delivery of the Agreement by 

any Authorized Person; and 

FURTHER RESOLVED, that each of the Chairperson, Acting President and Chief Executive Officer, Chief 

Operating Officer, General Counsel, and Chief Financial Officer of this Corporation are each hereby 

designated by this Corporation as an "Authorized Person" for purposes of this resolution and with respect 

to the Agreement to be executed hereunder; and 

FURTHER RESOLVED, that the Agreement executed by any Authorized Person, for and on behalf of and in 

the name of this Corporation before or following the adoption of the foregoing resolution, in connection 

with the described transaction, be and is hereby ratified, confirmed and approved in all respects for all 

purposes. 
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CONVENTIONS UPDATE

• Vaccine Deployment

• Trends Holding

• NRA Announcement

• New Business Opportunities
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AMERICA STARTS WITH TRADESHOWS EVENT



APPLE MUSIC 
ACTIVATION

• This week, Apple Music’s 2nd Annual Music Awards
celebration kicked off with a Global Streaming event.

• As part of their broadcast content, Apple Music 
planned major 2D Projections in the hometowns of 
artists who received major awards.

• Houston’s own, Megan Thee Stallion 
won Breakthrough Artist of the Year.

• We partnered with Apple’s agency 
Pearl Media to bring their vision to life.
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Full Page 

Houston 

Chronicle ad 

Placed by 

Apple Music

Video of 

Installation on 

Visit Houston 

YouTube 

Channel

https://www.youtube.com/watch?v=rcSOFfHGygQ&feature=youtu.be
https://www.youtube.com/watch?v=rcSOFfHGygQ&feature=youtu.be
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PRIORITIES ENTERING NEW YEAR

• Business Plan Implementation

• Strategy Work with BCG

• Communication with Stakeholders

• Partnership on GHCVB Programs
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FINANCIAL
REPORT

FRANK WILSON
Chief Financial Officer

HOUSTON FIRST
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2020 DIVERSITY UPDATE
M O N T H  O F  O C T O B E R  2 0 2 0
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Asian

17%

African American

18%

Caucasian

20%

Hispanic

45%

Asian $   77,456

African American 82,426

Caucasian 87,097

Hispanic 200,876

TOTAL: $447,855
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Asian $      1,086

African American 1,632

Caucasian 6,093

Hispanic 5,579

TOTAL: $ 14,390

In thousands
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HOUSTON DEMOGRAPHICS

*Houston Facts 2019, Greater Houston Partnership
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2020 DIVERSITY UPDATE
Y T D  T H R O U G H  O C T O B E R  3 1 ,  2 0 2 0



• FEMA RECEIPTS: We received another $1.4 M in FEMA reimbursements, bringing total 

received so far to $116.7 M

• GRANTS RECEIVED:

• Due to diligent work of Susan Tucker, we received a $85,000 COH Musicians and Music 
Venues Economic Relief Program grant for the Gus S. Wortham Theater.

• Received an additional $158,906 in COVID Relief funding, bringing the total to 

$3,187,671. Funding will be spent by Dec 30th on COVID-related expenses like the 8 

sets of sliding doors in the GRB.

• GENERAL CONTRACTOR SELECTION PROCESS: Proposals for the Lynn Wyatt Square 

For the Performing Arts are due January14th; pre-bid meeting was held December 2nd.
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RECENT UPDATES
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MAJOR REVENUES



¹ Venue expenses include: security, building maintenance, and janitorial expenses. 
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OTHER MAJOR REVENUES (NET)
Y T D  A S  O F  N O V E M B E R  3 0 ,  2 0 2 0
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MAJOR EXPENSES
Y T D  A S  O F  N O V E M B E R  3 0 ,  2 0 2 0
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HOUSTON FIRST



Discovery Green

DOWNTOWN

HFC BOARD MEETING
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LANDSCAPING 
SERVICES ITB

MITCH MISZKOWSKI 
Purchasing Agent

HOUSTON FIRST
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Solicitation for experienced contractors to provide 

comprehensive landscape maintenance on an as-needed basis 

to produce and maintain healthy and aesthetically-pleasing 

lawn, groundcover, annual and perennial plants, shrubbery, and 

trees in landscaped areas of its facilities.

GOALS & OBJECTIVES
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PROCESS OF SOLICITATION
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SEPTEMBER OCTOBER NOVEMBER DECEMBER

9/15
RFP Issue Date

10/01
Pre-Bid Meeting

10/15
Submission 
Deadline

11/13
Proposal 
Evaluation

12/10
Operations 

Committee Meeting

12/17
HFC Board 
Recommendation



Notice of Solicitation:

• B2G Notifications 

• City Council Members 

• HFC Board Members

• Community Stakeholders 

PUBLICATIONS

ADVERTISED
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SOLICITATION ADVERTISEMENT
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SELECTION CRITERIA

EVALUATION SCORING POINTS

Transmittal Letter 15

Company Profile 35

Pricing 40

Diversity 10
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SELECTION COMMITTEE

JOHN S. GONZALEZ, CMP
Senior Vice President & General Manager

Houston First Corporation

SHAWN HAUPTMANN
General Manager- MOT

Houston First Corporation

MELANIE TEP
Financial Analyst

Houston First Corporation

AARON REEVES
Maintenance Supervisor- GRB Operations

Houston First Corporation

KENNETH MANN
Building Superintendent- GRB Operations

Houston First Corporation

CLARK CURRY
Operations Director

Discovery Green

ROGER HARRIS
Development Specialist Manager

Houston First Corporation
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PROPOSERS

Western Horticultural 
Services, LP

Houston Grotech Services

Landscaping Company

L A N D S C A P I N G  &  D E S I G N

374 474

231

346
347

356

345

361
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RECOMMENDATION: Western Horticulture

• Houston-Based Company Founded in 1991

• Experienced and Stable Staff; Operations Manager 

has been with company 19 years, Account 

Manager 22 years, Supervisor for 9 years

• Received Highest Score in all Categories, including 

the maximum for Diversity participation

• Clients include Discovery Green, Hewlett Packard 

Campus: NW Houston, Insperity Campus: Kingwood

• Provided Landscaping Services to HFC 2010-2015

Western Horticultural 
Services, LP




