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MAJOR REVENUES & EXPENSES
Y T D  A S  O F  S E P T E M B E R  3 0 ,  2 0 2 2

MAJOR REVENUES 2021 Actual 2022 Budget 2022 Actual

Over (Under) 

Budget ($)

Over (Under) 

Budget (%)

Hotel Occupancy Tax Collections $39,168,511 $61,854,202 $62,776,961 $922,759 1.5%

Hilton Americas Net Cash $3,184,357 $18,000,000 $27,500,000 $9,500,000 52.7%

GRB Facility Rental $2,762,625 $3,869,141 $5,793,842 $1,924,701 49.7%

GRB Food and Beverage Revenue $2,952,683 $13,438,625 $14,057,742 $619,117 4.6%

Parking Revenue-Avenida $4,681,686 $5,685,344 $8,871,257 3,185,913 56.0%

Parking Revenue-Theater District $2,894,168 $5,979,097 $4,412,622 ($1,566,475) -26.2%

MAJOR EXPENSES 2021 Actual 2022 Budget 2022 Actual

Over (Under) 

Budget ($)

Over (Under) 

Budget (%)

Personnel $10,838,735 $16,923,141 $14,216,542 ($2,706,599) -16.0%

Security Contract $2,246,752 $2,547,334 $2,693,901 $146,567 5.8%

Bldg. Maintenance Contract $1,843,768 $4,382,867 $3,530,659 ($852,208) -19.4%

Parking Contract $1,108,173 $1,616,216 $1,525,867 ($90,349) -5.6%

Janitorial Contract $1,633,012 $3,113,852 $4,307,585 $1,193,733 38.3%

GRB Food and Beverage $2,536,139 $9,608,357 $9,787,041 $178,684 1.9%
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HISTORICAL HOT AND 2023 FORECAST
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5-YR REVENUE FORECAST ASSUMPTIONS
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• Possible recession in 2024, negatively impacting revenues in 2024 and 2025

• Continued inflation at 3% beginning in 2024

• Business travel begins meaningful recovery by Q2 or Q3 2023.

• Leisure travel continues and Houston tourism continues to improve.

• Hotels see continued improvement in occupancy and ADR.

• Downtown office occupants slowly return to in-person work in 2023.

• Rising interest rates through 2023

Baseline 2023 2024 2025 2026 2027

Revenue Stress / Growth 7% 5% 4% 3%

FORCAST MODEL GROWTH AND STRESS FACTORS

Mild Recession 2023 2024 2025 2026 2027

Revenue Stress / Growth -2% -0.5% 7% 3%

Deep Recession 2023 2024 2025 2026 2027

Revenue Stress / Growth -8% -4% 12% 3%



5-YR REVENUE FORECAST
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5-YR HOT FORECAST
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BASELINE AND RECESSION SCENARIOS
$ in Millions

2019 2020 2021 2022 F 2023 F 2024 F 2025 F 2026 F 2027 F

Baseline $87.5 $54.7 $58.7 $86.7 $99.0 $105.9 $111.2 $115.7 $119.1

Mild 

Recession
$97.0 $96.5 $103.3 $106.4

Deep 

Recession
$91.1 $87.4 $97.9 $100.8



5-YR REVENUE & EXPENSE FORECAST
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BASELINE



5-YR REVENUE FORECAST
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5-YR REVENUE FORECAST
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E. ANNUAL C&E AND HFC BOND DEBT SERVICE
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