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HOUSTON FIRST CORPORATION
Required Communications and Audit Plan Overview

For the Year Ending December 31, 2021

April 18, 2022
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Objectives of Pre-Audit Governance Communication

• Open lines of communication 

• Understand the scope of the audit plan and deliverables

• Timeline of audit and issuance of reports
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Pre-Audit Required Communication

• Communication—We strive to develop an effective two-way communication with the Benefits, 
Compensation and Finance Committee (the Committee) to understand audit matters and develop 
a constructive working relationship.

• Independence—Firm has policies and procedures to ensure RSM remains independent and 
complies with professional independence standards.

• Materiality—The auditor’s allowance for those errors and corrections detected and also those 
not detected as a result of audit procedures.

• Significant Risks—Our audit of the financial statements includes the performance of risk 
assessment procedures in order to identify risks of material misstatement, whether due to fraud 
or error. As part of these risk assessment procedures, we determine whether any risks identified 
are a significant risk. We identified venue revenue recognition as it relates to the cutoff assertion 
as well as management override of controls as significant risks. Additional significant risks may 
be identified as we perform additional audit procedures.

• Approach to Internal Controls—Our procedures on key controls that mitigate the risk of errors 
related to financial reporting requirements are performed for the purpose of reporting on the 
financial statements and not on the internal control system.
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Responsibilities of Management

• Management’s Responsibilities

⁻ Preparing and fairly presenting the financial statements and schedule of 

expenditures of awards in conformity with accounting principles generally 

accepted in the U.S.

⁻ Establishing and maintaining effective internal controls 

⁻ Adopting and following industry standard accounting policies

⁻ Identifying and ensuring compliance with laws and regulations related to 

its activities

⁻ Identification and communication of suspected fraud, unusual 

transactions or large transactions with related parties 

⁻ Identification and evaluation of subsequent events 

8 H F C  B E N E F I T S ,  C O M P E N S A T I O N ,  A N D  F I N A N C E  C O M M I T T E E  M E E T I N G



© 2020 RSM US LLP. All Rights Reserved. 

Responsibilities of the Audit Committee

• Committee’s Responsibilities

⁻ Oversight of financial reporting process

⁻ Setting an appropriate organizational “tone at the top” for creating a culture of 

high ethical standards surrounding financial reporting and compliance

⁻ Communication to auditors about :

• audit related questions or concerns

• suspected fraud 

• management integrity

• unusual transactions or large transactions with related parties
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Responsibilities of the Audit Firm

• Auditor’s Responsibilities

– Conduct the audit in conformity with U.S. Generally Accepted Auditing 

Standards

– Conduct the compliance audit in conformity with Government Auditing 

Standards and Uniform Guidance (federal funding requirement)

– Perform audit procedures to obtain evidence about the amounts and 

disclosures in the financial statements

– Evaluate the appropriateness of accounting policies 

– Evaluate the reasonableness of significant estimates

– Consider internal control relevant to financial statement preparation but 

not for the purpose of reporting on the internal controls
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Inquires of Governance Members Required Communication

Are you concerned, aware, or have knowledge of any of the following 

matters that might be significant to the financial statements?

⁻ fraudulent financial reporting and/or risks of fraud

⁻ management override of systems or controls

⁻ Accounting or reporting matters that warrant particular attention during our audit

⁻ violations of laws or regulations indicating matters needing disclosure in the 

financial statements
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Audit Scope and Deliverables

• Audit of the financial statements of Houston First Corporation, a component 

unit of the City of Houston, and its subsidiary

• Compliance audit in accordance with Government Auditing Standards, 

Uniform Guidance and the Single Audit Act.

• Deliverables

⁻ Independent auditor’s report

⁻ Report on conduct of audit

⁻ Management letter, if needed

⁻ Government Auditing Standards report

⁻ Uniform Guidance auditor’s report
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Timeline

• March 2022—preliminary team and client planning meetings

• April 2022—planning of the audit, preliminary fieldwork and 

required communications meeting

• April/May 2022—Year-end fieldwork audit procedures

• June 2021—Presentation of the results of the audit and letter on 

conduct of audit to the Committee
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This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not 

constitute audit, tax, consulting, business, financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based 

on the information herein. RSM US LLP, its affiliates and related entities are not responsible for any loss resulting from or relating to reliance on this document by any person. Internal 

Revenue Service rules require us to inform you that this communication may be deemed a solicitation to provide tax services. This communication is being sent to individuals who have 

subscribed to receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent audit, tax and consulting firms. The member firms of RSM 

International collaborate to provide services to global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is responsible only for its own 

acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more information regarding RSM US LLP and RSM International. 

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association. 
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RSM US LLP
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+1 800 274 3978

rsmus.com
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FINANCIAL RESULTS
Y T D  A S  O F  D E C E M B E R  3 1 ,  2 0 2 1

Original 2021 

Budget

Forecast 2021 

Budget
2021 Actuals

Variance to 

Original 

TOTAL REVENUES $108,970,673 $113,154,414 $123,449,729 $14,479,056 

TOTAL EXPENSES $164,271,916 $140,530,258 $138,726,918 $(25,544,998)

TOTAL REVENUES 

LESS EXPENSES
$(55,301,243) $(27,375,844) $(15,277,189) $40,024,055 

CY 2021 FINAL
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BEHIND THE NUMBERS
Y T D  A S  O F  D E C E M B E R  3 1 , 2 0 2 1

REVENUE VARIANCES Over / (Under)

Building Space Rental $9.7 M

Transfers From COH $4.2 M

SVOG $2.3 M

PPP Loan Proceeds $2.6 M 

Food & Drink Concession $(4.0 M)

Parking $3.4 M

Telephony / Telecom $(1.1 M)

Facility Rental $211 K

Cleaning Service $114 K

HOT $1.9 M

Contributions $958 K

EXPENSE VARIANCES Over / (Under)

Capital Spending $(7.2 M)

Personnel $(3.9 M)

Food & Beverage $(2.4 M)

Security Service $(1.2 M)

Travel, Promo & Events $(467 K)

Insurance $(838 K)

Facility Maintenance $(619 K)

Janitorial $(475 K)

Legal $(470 K)

Consulting Services $(394 K)

Parking $(363 K)

Total Revenue Variance         $14.4 M Total Expense Variance          $(25.5 M) 
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CAPITAL EXPENDITURES
Y T D  A S  O F  D E C E M B E R  3 1 ,  2 0 2 1

Hilton Americas - Houston – $1.7 M

Level 3 Meeting Space Renovation

Level 4 Meeting Room Renovation

Andover Energy Management System

Banquet Chairs

Heat Exchanger

Security Camera System Upgrade

Starbucks Equipment Refresh

6th Floor Roof Repairs

Suite Renovation

GRB Convention Center – $1 M

Lighting Controller Upgrade

Ballroom Carpet

Cooling Tower Roof Deck Replacement

Door Automation Projects

Air Handler

Total 2021 Capital $8.46 M 

Lynn Wyatt Square – $5 M

Wortham Theater – $381 K

Dimming Rack Replacement

Fire Protection System Upgrade

Lighting Fixture LED Upgrade

AV Equipment Upgrade

Jones Hall – $96 K

Exterior LED Upgrade

Coils Replacement

Miller Outdoor Theatre – $20 K

Fire Protection System

Computer Equipment

Parking Garage – $62 K

Fire Protection System

Computer Equipment
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RECOVERY TRENDS – MAJOR REVENUES
Y T D  A S  O F  D E C E M B E R  3 1 , 2 0 2 1
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RECOVERY TRENDS – MAJOR REVENUES
Y T D  A S  O F  D E C E M B E R  3 1 , 2 0 2 1
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RECOVERY TRENDS – TOTAL REVENUES
Y T D  A S  O F  D E C E M B E R  3 1 , 2 0 2 1
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$123.4 M

$183.2 M

*2019 includes $102 M of FEMA reimbursements from Harvey
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RECOVERY TRENDS – EXPENSES
Y T D  A S  O F  D E C E M B E R  3 1 , 2 0 2 1
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OPERATING & NON-OPERATING EXPENSES
(Excludes Capital)

Operating Exp Debt Service COH Contract Obligation
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FINANCIAL PERFORMANCE
Y T D  A S  O F  M A R C H  3 1 ,  2 0 2 2

2022 Budget 2022 Actuals Variance

TOTAL REVENUES $38,964,417 $42,336,499 $3,372,082

TOTAL EXPENSES 43,715,124 38,757,122 (4,958,002)

TOTAL REVENUES 

LESS EXPENSES
$(4,750,707) $3,579,377 $8,330,084
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FINANCIAL RESULTS DASHBOARD

Major Revenues (in millions)

HOT Collections and Hilton Net Cash
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FINANCIAL RESULTS DASHBOARD

Major Expenses (in millions)
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CASH FORECAST
YTD AS OF FEBRUARY 2022

*Assumes budgeted revenues come to fruition and expenses are managed per the 2022 budget.  Does not include borrowing for capital expenditures.
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2022 Cash Forecast For Operations*

CASH RESERVE BALANCE EMERGENCY CASH RESERVES FLOOR

$3 M Sub Note Issuance

December 31, 2021 Cash Reserves:  $37.3 M
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2021-2022

• Property Value: $488m

• Deductible: 5%/$24m (Hail, Wind, Hurricane)

• Premium: $1.662m

2022-2023

• Property Value: $514m

• Deductible: 5%/$26M with OPTION to buy-down 
to 3%/$15m

• Buy-down estimated cost: $500k

• Premium: $1.838m

2022-2023 HILTON AMERICAS-HOUSTON PROPERTY 
INSURANCE
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• 2021-2022
• Everest $1m coverage

• Premium: $114k (Indexed to Hotel Revenue)

• Includes SAM (Sexual, Assault, Molestation)

• Umbrella $130m coverage
• Premium: $293k

• Included SAM

• 2022-2023
• Everest $1m coverage

• Premium: $316k

• Includes SAM (Sexual, Assault, Molestation)

• Umbrella $100m coverage
• Premium: Estimated $565k ($290k Increase for SAM)

HILTON AMERICAS-HOUSTON GENERAL 
LIABILITY INSURANCE
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