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Anyone who wishes to address the 

Committee during the Public Comment 

session may do so by signing up on the 

Public Comment sign-in sheet at the 

front of the room.

PUBLIC
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Nor th  Hous ton  Skatepark

SPR I NG



A. World Petroleum Congress 

Update

COMMITTEE
UPDATE

August 18, 2021
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Nancy and R ich  K inder  Bu i l d ing at  the  M useum of  F ine  Ar ts ,  Hous ton

M USEUM DI STRICT

Jeff Shellebarger
Chairman, 23rd WPC Organizing Committee



PRESENTER

B. Financial report

COMMITTEE
UPDATE

Frank Wilson
Chief Financial Officer

August 18, 2021
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R ice Un iver s i ty

R I CE  VI LLAGE



RECENT UPDATES
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Gera l d  D.  H ines  Waterwal l Park

GALLER I A

• $4.2 M PPP Loan to CCSI forgiven

• $660,503 SVOG received
• Personnel

• Supplies

• Insurance

• Advertising

• Capital

• $31,165,000 C & E Facilities Department 

HOT & Special Revenue Refunding 

Bonds, Series 2021
• Closed August 5th

• NPV savings: $6.5 M

• $4.9 M budget savings in 2021

• % of savings of refunded bonds: 18.8%

• All-In true interest cost: 1.56%



BUDGET VS ACTUAL

CY21 BUDGET CY21 ACTUAL VARIANCE

TOTAL REVENUES $ 41,935,337 $ 36,352,444 $(5,582,893)

TOTAL EXPENSES $ 73,449,737 $ 62,333,263 $(11,116,473)

TOTAL REVENUES 

LESS TOTAL 

EXPENSES

$ (31,514,399) $ (25,980,819) $5,533,581
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YTD Through June 30, 2021



REVENUE TRENDS
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REVENUE TRENDS
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REVENUE TRENDS
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REVENUE TRENDS
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MAJOR REVENUES & EXPENSES
Y T D  A S  O F  J U L Y  3 1 ,  2 0 2 1

MAJOR REVENUES 2020 Actual 2021 Budget 2021 Actual

Over (Under) 

Budget ($)

Over (Under) 

Budget (%)

Hotel Occupancy Tax Collections* $39,796,000 $38,875,000 $33,136,727 ($5,738,273) -14.7%

Hilton Americas Net Cash $7,000,000 -$915,000 $1,184,375 $2,099,375 229.4%

GRB Facility Rental $1,513,802 $2,443,277 $1,831,055 ($612,222) -25.1%

GRB Food and Beverage Revenue $8,884,699 $5,376,435 $1,444,083 ($3,932,352) -73.1%

Parking Revenue-Avenida $2,206,276 $1,614,035 $3,528,563 $1,914,528 118.6%

Parking Revenue-Theater District $2,241,538 $2,840,529 $2,193,289 ($647,240) -22.8%

MAJOR EXPENSES 2020 Actual 2021 Budget 2021 Actual

Over (Under) 

Budget ($)

Over (Under) 

Budget (%)

Personnel $9,268,893 $11,288,085 $8,061,738 ($3,226,347) -28.6%

Security Contract $1,497,179 $2,507,893 $1,705,957 ($801,936) -32.0%

Bldg. Maintenance Contract $1,498,900 $1,630,586 $1,355,278 ($275,308) -16.9%

Parking Contract $1,037,720 $1,191,344 $821,161 ($370,183) -31.1%

Janitorial Contract $1,651,596 $1,757,716 $1,121,248 ($636,468) -36.2%

GRB Food and Beverage $5,300,492 $4,039,991 $1,737,317 ($2,302,674) -57.0%____________
*2021 Budget includes Q3 amount, 2021 Actual reflects collection through July 31, 2021.  Additional $4.2 M collected in August.



HILTON FINANCIAL HIGHLIGHTS
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• For the month, EBITDA improved by $1.3 M vs. the July budget

• On $16.9 M of Operating Revenue, hotel has earned EBITDA of $2.8 M YTD

• Room revenue increase of +$215 K primarily driven by the increase in Group from two 

conferences

• Banquet - Group: F&B additional spend from Archdiocese of Galveston and Shriners International, 

Local: F&B all events performed well over expected attendance up +$138 K

• Parking +$114 K with increases in both garage and valet revenues



CASH
FLOW
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2021 Cash Flow Forecast

Cumulative Cashflow

Emergency Reserves Limit

Available cash as of 12/31/2020 $37,081,919

Total Revenues $112,412,568

Total Expenses -$146,850,420

Total Revenue less Expenses -$34,437,852

Disaster Expense -$1,239,563

Cashflow (Negative)/Positive $1,404,504

NON-BUDGETED effects to Cashflow:

WPC Receivable $1,100,000

RIDA development loan payment $250,000

COVID Relief / FEMA Proceeds $2,966,552

Advance from COH $20,000,000

Advance from LOC $6,000,000

Cumulative Cashflow $31,721,056
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BUDGET DISCUSSION
2 0 2 1  B U D G E T  S E G M E N T S :   F I X E D ,  C O N T R A C T  &  V A R I A B L E  E X P E N S E S

16%

26%58%

BUDGET EXPENSE SEGMENTS

Variable

Contract

Fixed

$26.2 M

$42.9 M$95.2 M

2021 BUDGET %

Variable $    26,158,120 16%

Contract 42,926,273 26%

Fixed 95,181,122 58%

TOTAL* $  164,265,515 100%

*Not fully funded by organic revenues.
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BUDGET DISCUSSION
2 0 2 1  B U D G E T  S E G M E N T S :   F I X E D ,  C O N T R A C T  &  V A R I A B L E

2019 Actual 2020 Actual 2021 Budget % Change

Advertising & Promotion $    7,691,486 $    2,463,600 $    3,689,300 49.8%

Travel, Promotion, and Events $    5,179,252 $       976,643 $    1,834,354 87.8%

Consulting $    3,603,056 $    2,030,949 $    1,860,448 -8.4%

Supplies $    1,412,250 $       458,240 $       873,580 90.6%

Legal Expense $       349,821 $       385,764 $       750,000 94.4%

Other $    1,059,673 $       460,046 $       461,390 0.3%

Contingency $    1,000,000 ---

Capital Spending $    3,007,999 $    3,631,660 $  15,689,048 332.0%

$  22,303,537 $  10,406,903 $  26,158,120 



PRESENTER

C. Staff Retention

COMMITTEE
UPDATE

MICHAEL HECKMAN
President & CEO
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HFC BENEFITS, COMPENSATION, AND 
FINANCE COMMITTEE MEETING

17 H F C  B E N E F I T S ,  C O M P E N S A T I O N ,  A N D  F I N A N C E  C O M M I T T E E  M E E T I N G

Levy Park

GREENWAY/UPPER K I RBY
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COMPENSATION MARKET ANALYSIS

STRATEGY
• Market study of approximately 80 titles comparing current comp to market, and

• Pay equity analysis for company, evaluating by gender and ethnicity

METHODOLOGY  
• Evaluate current employee JDs to obtain clear understanding of duties, role, 

scope, qualifications, and functions

• Compare current compensation data to market

• Identify benchmark positions and provide each position with a market analysis 

and recommendation

• Comparable data will include the hospitality sector of the economy -- tourism 

(DMO), convention, and hotel.

• Timeframe: Six weeks, Start date August 23rd
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2 3 R D W O R L D  P E T R O L E U M  C O N G R E S S

CONGRESS OUTLOOK

+ HEALTH & SAFETY IS OUR HIGHEST PRIORITY

+ STABLE FINANCIAL POSITION

+ ON TRACK TO DELIVER A FIRST-CLASS, BUSINESS- FOCUSED 

EVENT FOR 3,500 DELEGATES

+ OPPORTUNITY TO SHOWCASE HOUSTON ON A GLOBAL SCALE
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WPCOC DELIVERABLES TO HFC AS OF AUG 18

2 3 R D W O R L D  P E T R O L E U M  C O N G R E S S

+ $4MM HFC loan repaid on-time and in full, plus cost of capital ($92K)

+ $1.1MM HFC pre-Organizing Committee formation expenses repaid

+ $500K of HFC service agreement paid to date (of $1MM)

+ 13% to date of 25% event goal toward Supplier Diversity Program spend
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23RD WPC BUDGET
AS OF 8/2021
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Operating Revenue (USD, in thousands)
Aug 20  
Budget

Aug 21 
Forecast

As of
06/30/21

Sponsorship Sales 20,650 18,150 17,150

Exhibit Sales 5,947 2,247 822

Registration Sales 5,120 3,880 261

Other Revenue/Financing 4,827 5,532 4,724

36,544 29,809 22,957

Expenses (USD, in thousands)

WPC Commissions & Royalties 3,987 2,795 2,340

Congress Expenses 14,438 10,606 3,656

Business Development Expenses 4,410 3,991 2,257

Administration Expenses 12,264 12,376 10,097

35,099 29,768 18,350



DISCUSSION

5


