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05-90007 Event Development

2019 Actual 2020 Budget

2020 Revised 

Budget 2020 Projection 2021 Budget

2020 Proj. vs 2021 

Budget Variance

Miscellaneous 400,000$                 1,591,000$              1,444,600$              2,000,000$              555,400$                 

Operating Revenues 400,000$                  1,591,000$               1,444,600$               2,000,000$               555,400$                  

Personnel 996,698$                 1,382,487$              919,521$                 960,169$                 1,146,048$              (185,879)$                

Advertising & Promotion 343$                         -$                          

Travel, Promotion, and Events 116,279$                 124,770$                 49,471$                    48,508$                    110,880$                 (62,372)$                  

Consulting 197,835$                 194,000$                 91,538$                    102,038$                 322,000$                 (219,962)$                

Supplies 5,166$                      3,000$                      4,737$                      4,401$                      1,500$                      2,901$                      

Fees & Services 1,605$                      2,000$                      1,696$                      1,496$                      1,496$                      

Computer Services 144$                         -$                          

Other 1,506$                      1,500$                      1,000$                      1,462$                      3,500$                      (2,038)$                    

Operating Expenses 1,319,576$               1,707,757$               1,067,963$               1,118,074$               1,583,928$               (465,854)$                 

Net Income From Operations (1,319,576)$             (1,307,757)$             523,037$                  326,526$                  416,072$                  89,546$                    

Sponsorship Expense 486,500$                 577,500$                 77,500$                    41,500$                    300,000$                 (258,500)$                

Non Operating Expense 486,500$                  577,500$                  77,500$                    41,500$                    300,000$                  (258,500)$                 

Total Revenue less Expenses (1,806,076)$             (1,885,257)$             445,537$                  285,026$                  116,072$                  (168,954)$                 

Approved Positions 8 10 9 9 9 0

Houston First Corporation
2021 Budget Presentation - Summary                                                     
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PUBLIC
COMMENTS

HFC ENTREPRENEURIAL COMMITTEE MEETING
November 17, 2020

Anyone who wishes to address the 

committee during the Public Comment 

session may do so by clicking the 

“Raise Hand” icon to be 

acknowledged. You may also click the 

Q&A icon to type in your comments.

Beer  Can House

RI CE MI L I TARY
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HFC ENTREPRENEURIAL COMMITTEE MEETING
November 17, 2020

Histor ic Downtown St rand

GALVESTON
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MINUTES

September 10, 2019 

March 3, 2020



HFC ENTREPRENEURIAL COMMITTEE MEETING
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4 H F C  E N T R E P R E N E U R I A L  C O M M I T T E E  M E E T I N G

COMMITTEE
DISCUSSION

A. Long Term Strategies for Event 

Development.

River  Oaks Shopping Center

UPPER K I RBY



HFC ENTREPRENEURIAL COMMITTEE MEETING
November 17, 2020
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COMMITTEE
BUSINESS

A. Consideration and possible 

recommendation of the 2021 

Entrepreneurial Partnerships and 

Event Development Budget.

River  Oaks Shopping Center

UPPER K I RBY
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COVID-19 IMPACT ON HOUSTON FIRST
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• $251 M economic 

impact lost from 

cancelled business 
resulting in lost room nights

• Loss of 27 city-wide 

conventions and events

• 48% reduction in HOT 

collection; largest impact 

on loss of revenues

• 36% reduction in HFC 

workforce through layoffs and 

furloughs along with salary reductions

• 143,000 Hilton Americas group 

room nights lost, resulting in $39.7 M 

loss of expected gross revenues

• 82% reduction (528 members) 

in Hilton Americas–Houston 

workforce through furloughs



COVID RESPONSE STRATEGY
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Faced with historic dual health and economic crises caused by the pandemic, quarantine, travel bans and 

stay at home orders, leadership responded with a phased, multifaceted strategic effort.

PHASE I

REACTION
PHASE II

RECOVERY
PHASE III

RESILIENCE

• Community support

• Expense contraction

• Marketing pivot 

• Strategic Recovery 

task force

• Preserve viability of HFC enterprise
o Convention meeting retention, 

new sales
o Operational efficiency and 

cost cutting
o Facility modification/repurposing 

• Value creation for hospitality sector

• Reimagine organization, 

entrepreneurial focus

• City support: $51M

• Longer-term strategic planning

• Establish differentiators for 

Houston’s brand

• Replenish cash reserves

• Reduce debt

• Create unique destination 

product offerings & experiences

• Forge public/private 

partnerships
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Houston First pivoted to crisis 

response and increased 

support to local businesses 

and the community.

PHASE I

REACTION



https://hotinhoustonnow.com/2020/04/houston-first-corp-rallies-with-resources-and-events-to-support-hospitality-community/

RECOVERY 
CAMPAIGNS
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RECOVERY 
CAMPAIGNS

11
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Beginning in May 2020, 

Houston First modified facilities 

Its sales team rescheduled lost 

meetings and booked new 

business. It contracted 

expenses, looked for 

operational efficiencies, 

focused on value creation for 

the hospitality community 

and sought out new revenues 

and strategies.

PHASE II

RECOVERY

v
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2021 STRATEGIC THEME: VALUE CREATION

VALUE DRIVERS

Organizational

Innovation

Destination 

Brand/ Image 

Enhancement

Operational

Efficiency

Revenue

Generation

Exceptional 

Visitor/ 

Customer 

Experience

VALUE CREATION will drive the Houston 

First recovery and long-term resiliency 

efforts, serving as the foundation for 

2021 business planning.

It includes innovation in everything we do and sell, promoting Houston’s 

brand appeal and awareness, lowering costs while improving productivity, 

generating revenue, and delivering unparalleled experiences. A unified 

commitment to Value Creation benefits our company, as well as our 

hospitality community and other stakeholders.



2021 PRIORITIES
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• Forecast (quarterly), manage cash burn, closely monitor revenues

• Deploy multifaceted sales approach to maximize hotel room nights for 

2021 and future years

• Create a unified brand for Houston  

• Position Houston as a safe place for both leisure and business travel 

leveraging Houston Clean 

• Expand flexible, digital strategy and focus on targeted leisure travel 

market

• Focus International efforts on Mexico



FORECAST CY 2020 BUDGET
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• Total Revenues forecast to be $135 M, 
including $40 M of FEMA and insurance 
reimbursements, which will not be matched 
in CY 2021

• Operating Expenses forecast to be $57.2 M 
and Non-Operating Expenses of $82.6 M, for 
Total Expenses of $139.8 M

• Forecast to finish year with -$5 M deficit 
largely due to FEMA reimbursements and 
significant expense reductions
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PROPOSED CY 2021 BUDGET
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• Total Revenues for CY 2021 are $108.8 M

• Total Expenses for CY 2021 are $164.3 M

• Budget includes a -$55.5 M deficit largely 
due to limited anticipation of FEMA 
reimbursements
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PROPOSED CY 2021 BUDGET HIGHLIGHTS
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2020

Forecast Budget

2021

Proposed Budget CHANGE

Operating Revenue $38.6 $ 40.4 $1.8

Non-Operating Revenue 96.4 68.4 -28.0

TOTAL REVENUE $135.0 $108.8 -$26.2

Operating Expense $57.2 $66.9 $9.4

Non-Operating Expense* 82.6 97.4 3.7

TOTAL EXPENSE $139.8 $164.3 $24.5

REVENUE IN EXCESS OF EXPENSE -$4.8 -$55.5

Approved Positions 165 164 -1

($ in millions)

*Includes $62.3 M in debt service, $10.8 M to HAA, $5.1 M of capital, $1 M Hotel Tax Refunds, $3.4 M contributions to City and other stakeholders.



PROPOSED CY 2021 BUDGET
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HOW WE ADDRESS BUDGET DEFICIT

• $11.3 M FEMA reimbursement from City (TDEM)

• $20 M Loan from City

• $10 M of reserves

• $15 M subordinated note program loan

• Goal: Finish 2021 with $20 M in emergency cash reserves

• After $15 M use of sub note program, $89 M should be available if needed



PARTNERSHIP & EVENT 
DEVELOPMENT DEPARTMENT
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PARTNERSHIP & EVENT DEVELOPMENT STRATEGIES
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• Generate revenue as well as Budget Relieving In Kind (BRIK) opportunities.

• Assess new events that augment destination marketing efforts and produce 
a positive economic impact.

• Manage and grow established events extending and creating positive 
brand association with the destination as well as delivering an economic 
impact for HFC and our hospitality stakeholders.



PROPOSED CY 2021 BUDGET
PARTNERSHIP & EVENT DEVELOPMENT DEPARTMENT
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ACTION ITEM
REQUESTED

• Recommend approval of the 

2021 Partnerships and Event 

Development Budget.

Cloud Column, Museum of  F ine  Art s ,  Houston

MUSEUM DI STRI CT

HFC ENTREPRENEURIAL COMMITTEE MEETING
November 17, 2020




	11-17-20 Entreprenurial Committee Agenda
	--CY21 Event Development Budget

