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Hotel

2019 Actual 2020 Budget

2020 Revised 

Budget 2020 Projection 2021 Budget

2020 Proj. vs 2021 

Budget Variance

Venue Revenue 31,000,000$            39,160,000$            5,500,000$              6,500,000$              1,200,000$              (5,300,000)$            

Miscellaneous 250,000$                 -$                          

Operating Revenues 31,250,000$            39,160,000$            5,500,000$               6,500,000$               1,200,000$               (5,300,000)$             

Lease Expense 1,449,000$              1,449,000$              725,000$                 724,500$                 2,245,950$              (1,521,450)$            

Fees & Services 172,561$                 204,000$                 54,348$                   54,348$                   54,348$                   

Computer Services -$                          

Legal Expense 625$                         -$                          

Operating Expenses 1,622,186$               1,653,000$               779,348$                  778,848$                  2,245,950$               (1,467,102)$             

Net Income From Operations 29,627,814$            37,507,000$            4,720,652$               5,721,152$               (1,045,950)$             (6,767,102)$             

Hotel Occupancy Tax (Current & Delinquent) -$                          

Contributions (9,225,000)$            (9,225,000)$            -$                          

Net Available Pledged Rev. Transfer -$                          

Interest Income 332,822$                 425,000$                 262,095$                 3,788$                      (3,788)$                    

Non Operating Revenue 332,822$                  (8,800,000)$             (8,962,905)$             3,788$                      (3,788)$                     

Capital Spending 631,861$                 5,736,505$              3,750,000$              4,797,693$              2,152,448$              2,645,245$              

Debt Service 22,846,201$            25,947,167$            25,165,000$            25,847,735$            27,946,489$            (2,098,754)$            

Non Operating Expense 23,478,062$            31,683,672$            28,915,000$            30,645,429$            30,098,937$            546,492$                  

Total Revenue less Expenses 6,482,575$               (2,976,672)$             (33,157,252)$           (24,920,489)$           (31,144,887)$           (6,224,398)$             

Capital - Prior Year Carry Forward 5,050,410$               67,000$                    (67,000)$                   

Capital - Financed Projects 32,475,366$            12,239,196$            14,375,687$            14,375,687$            

Disaster Expense 751,731$                  -$                           

Approved Positions 0 0 0 0 0 0

Houston First Corporation
2021 Budget Presentation - Summary                                                     



Houston First Corporation
2020 Budget Presentation ‐ Hotel

Hotel Admin. Hilton Strat. Planning ‐ CAP Total
Venue Revenue 1,200,000$                        1,200,000$               

Operating Revenues 1,200,000$                         1,200,000$               

Lease Expense 2,245,950$                        2,245,950$               
Consulting
Supplies
Fees & Services
Computer Services
Legal Expense
Other

Operating Expenses 2,245,950$                         2,245,950$               

Net Income From Operations (1,045,950)$                        (1,045,950)$              

Capital Spending 2,152,448$                        2,152,448$               
Debt Service 22,243,364$                      5,703,125$                     27,946,489$            

Non Operating Expense 22,243,364$                       2,152,448$                        5,703,125$                      30,098,937$             

Total Revenue less Expenses (23,289,314)$                      (2,152,448)$                       (5,703,125)$                     (31,144,887)$            

Capital ‐ Prior Year Carry Forward 67,000$                              67,000$                     

Approved Positions 0 0 0 0
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HOTEL COMMITTEE MEETING
HOUSTON FIRST CORPORATION



PUBLIC
COMMENTS

HFC HOTEL COMMITTEE MEETING
November 16, 2020

Anyone who wishes to address the 

committee during the Public Comment 

session may do so by clicking the 

“Raise Hand” icon to be 

acknowledged. You may also click the 

Q&A icon to type in your comments.

CityCent re

MEMORI AL
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HFC HOTEL COMMITTEE MEETING
November 16, 2020

MINUTES

June 8, 2020

Houston Museum of  Natura l  Science

MUSEUM DI STRI CT
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HFC HOTEL COMMITTEE MEETING
November 16, 2020

COMMITTEE
BUSINESS

A. Consideration and possible 

recommendation of the 2021 Hilton 

Americas-Houston Hotel Budget.

Hi l ton-Amer icas

DOWNTOWN
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HOUSTON FIRST CORPORATION
2021 OUTLOOK
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HILTON-AMERICAS HOUSTON
HOTEL
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2020 FINANCIAL UPDATE
2020 YEAR END FORECAST vs. 2020 BUDGET
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2020 Forecast 2020 Budget Variance
REVENUES

Rooms $            19,566,879 $              56,314,402 $             (36,747,523)
Food & Beverage $              7,628,323 $              36,337,195 $             (28,708,872)
Other $              4,527,632 $                8,479,059 $               (3,951,427)
Total Revenues $            31,722,833 $            101,130,656 $             (69,407,823)

EXPENSES
Rooms $              5,306,418 $              14,004,010 $               (8,697,592)
Food and Beverage $              5,826,230 $              20,586,961 $             (14,760,731)
Undistributed Operating Expenses $            12,787,204 $              22,389,901 $               (9,602,696)
Other $              1,243,896 $                2,871,192 $               (1,627,297)
Total Expenses $            25,163,748 $              59,852,064 $             (34,688,316)

EBITDA $              6,559,085 $              41,278,592 $             (34,719,507)

MANAGEMENT FEES
Base $                 735,426 $                   733,711 $                       1,715 
Subordinated $              1,585,755 $                1,585,755 $                               -
Rent, Prop Tax and Insurance $              2,268,215 $                2,067,073 $                   201,142 
Other Non-EBITDA Expense $                 377,243 $                   312,019 $                     65,224 
Net Interest (Income)/Expense $                       (837) $                  (100,500) $                     99,663 

$              4,965,800 $                4,598,057 $                   367,743 

Net Income $              1,536,572 $              36,680,535 $             (35,143,963)

Occupancy 26.5% 65.6% -39.1%

Projections are as of November 5th, 2020 and are subject to economic climate and changes.



SMITH TRAVEL RESEARCH UPDATE
YTD SEPTEMBER 2020
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My Prop Comp Set Index (MPI) My Prop Comp Set Index (RGI)

Current Month 17.7 13.0 136.7 23.24 22.71 102.3

Year To Date 30.4 23.3 130.3 52.59 46.09 114.1

Running 3 Month 18.5 12.0 154.1 23.36 20.55 113.7

Running 12 Month 37.3 32.1 116.2 68.04 62.97 108.0

My Prop Comp Set Index (MPI) My Prop Comp Set Index (RGI)

Current Month -66.5 -79.2 60.7 -77.4 -81.5 22.3

Year To Date -54.3 -64.9 30.2 -58.3 -63.3 13.5

Running 3 Month -69.1 -82.3 74.7 -76.4 -82.6 35.6

Running 12 Month -44.0 -50.4 12.9 -46.2 -48.2 3.7

September 2020 vs. 2019 Percent Change (%)

Occupancy RevPAR

September 2020

Occupancy (%) RevPAR



CONSIDERATIONS 2021
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• Leisure will lead our recovery, with drive markets and short flight destinations recovering first. Weekend 
demand will continue to outpace weekdays for at least the next six months.

• Corporate business travel recovery will accelerate once companies reverse work from home restrictions 
and children return to classrooms in a more “normal” environment. The majority of business travel buyers 
report that their companies have revised their business travel policies and now require pre-trip approval.

• Large conventions and city-wide programs are not expected to start recovering until the second half of 
2021. Performance versus history, or versus contract, is expected to be lower which will impact rooms, 

food and beverage and other revenues.

• Small to mid-size corporate groups will start to meet again by the second quarter, however they will be 
very cautious in doing so and, like many others, will require quite a bit of encouragement and constant 
engagement to build trust.

• The social market, particularly weddings and other major life events, will continue to see a rise in 
demand and be an even more important contributor to overall food and beverage revenues as large 
group/convention related event demand has been reduced.

• CleanStay by Hilton, Hilton EventReady with CleanStay continue to be a focus, gain awareness and 
become a competitive advantage.



HILTON PRIORITIES 2021
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• Achieve/exceed 2021 rooms and food and beverage revenue budget by 

capturing demand, relevant product and pricing, rebooking and through 

new business opportunities

• Collaborate with stakeholders on marketing of Houston’s premier convention 

campus

• Continue partnerships with local venues to cross promote hotel and get 

preferred “billing” on their platforms

• Focus on continuing to maintain high service standards for our guests as 

measured through satisfaction surveys

• Fully leverage renovated hotel product

• CleanStay by Hilton, Hilton EventReady with CleanStay and Houston Clean 

initiatives



SOCIAL MEDIA
INFLUENCERS & PARTNERSHIPS
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INFLUENCER – SIMRA BAAKZA PARTNERSHIPS
THE RUSTIC  :

• Offered special rate of $155 + complimentary parking 

to those participating in The Rustic’s Hallo-weekend 

activities 

• Created flyer for distribution and two Instagram posts 

• The Rustic featured HAH offer on their Instagram story

DISCOVERY GREEN’S HOUSE OF CARDS EXHIBIT :

• Listed as preferred hotel on webpage w/ booking link

• Discovery Green Instagram post about staying at HAH 

for exhibit 

• Houston influencer with over 50K followers, stayed with HAH 

10/11/20-10/13/20

• Mentioned/tagged HAH over 35 times in her stories. Showed 

CleanStay elements, entire guestroom/restroom, downtown 

view, pool/whirlpool, skyline terrace & surrounding area. 

• Stories reach 3,500-5,000 accounts each

• One permanent post on her IG page 



SOCIAL MEDIA
RENOVATIONS
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PR
• Distributed to Houston business publications as 

well as Houston travel publications from Hilton 
PR’s contact list

• Distributed to local Houston media list from 
Houston First 

DIGITAL MARKETING 
• Verbiage on Expedia TravelAds, TripAdvisor 

Sponsored Listing and Priceline Sponsored Listing 
reflect renovation 

VIDEOGRAPHY
• Created Hilton EventReady with CleanStay video 

that showcases entire hotel and the renovations 

• Watch video

SOCIAL MEDIA

• Social media posts 
reflect renovated 
guestrooms and 
meeting/event space

• LinkedIn post 
regarding renovation 
received 4,050 
impressions 

https://vimeo.com/470235599/9c4ede7b4a
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SALES TEAMEventReady
R E A D Y  WH E N  Y O U  A R E  S I T E  I N S P E C T I O N S

• One of 10 Hilton properties piloting EventReady capabilities

• Have conducted 30+ site inspections showcasing Hilton’s commitment to safe and 
clean meetings.



HILTON AMERICAS-HOUSTON HOTEL
2021 FULL YEAR BUDGET vs. 2020 FORECAST
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TOTAL YEAR 

2021 Budget
TOTAL YEAR 

2020 Forecast Variance
REVENUES

Rooms $            17,623,007 $              19,566,879 $               (1,943,871)
Food & Beverage $            10,816,376 $                7,628,323 $                 3,188,053
Other $              2,483,803 $                4,527,632 $               (2,043,829)
Total Revenues $            30,923,185 $              31,722,833 $                  (799,648)

EXPENSES
Rooms $              5,206,085 $                5,306,418 $                  (100,333)
Food and Beverage $              6,067,312 $                5,826,230 $                    241,082
Undistributed Operating Expenses $            12,444,682 $              12,787,204 $                  (342,523)
Other $              2,174,604 $                1,243,896 $                    930,709
Total Expenses $            25,892,683 $              25,163,748 $                    728,935

EBITDA $              5,030,502 $                6,559,085 $               (1,528,583)

MANAGEMENT FEES
Base $                 366,856 $                   735,426 $                  (368,570) 
Subordinated $                 792,877 $                1,585,755 $                  (792,877) 
Rent, Prop Tax and Insurance $              2,741,297 $                2,268,215 $                   473,083 
Other Non-EBITDA Expense $                   72,624 $                   377,243 $                  (304,619) 
Net Interest (Income)/Expense $                            - $                        (837) $                           837 

$              3,973,654 $                4,965,800 $                  (992,146) 

Profit Before Taxes $              1,056,848 $                1,536,572 $                  (479,724)

Occupancy 25.7% 26.5% -0.8%

Projections are as of November 5th, 2020 and are subject to economic climate and changes.



HILTON AMERICAS-HOUSTON HOTEL
CAPITAL PLAN 2021
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• Lanier Grand Ballroom Roof Replacement

• Life Safety and Security

• Mechanical Upgrades

• Suite Renovation – 5 suites

• Starbucks Refresh

• Department Operational Equipment



THANK YOU
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https://vimeo.com/470235599/9c4ede7b4a


HFC HOTEL COMMITTEE MEETING
November 16, 2020

ACTION ITEM
REQUESTED

• Recommend approval of the 

2021 Hilton Americas-Houston 

Hotel Budget.
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Sam Houston  S tatue

HERMAN N PARK
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