HOUSTON FIRST CORPORATION
BOARD OF DIRECTORS MEETING

MARCH 10, 2016 – 12:00 NOON
GEORGE R. BROWN CONVENTION CENTER
3RD FLOOR EXECUTIVE BOARDROOM


I. Call to Order

II. Public Comments

III. Review and Approval of Minutes – December 16, 2015 

IV. Presentations
A. Marriott Marquis 

V. Board Business
A. Consideration and possible approval of a corporate Procurement Policy.
B. Consideration and possible approval of a corporate Local Preference Contracting Program. 
C. Consideration and possible approval of Houston First Corporation’s Investment Policy and designation of an Investment Officer.
D. Consideration and possible approval of an agreement with Rob Pelletier Construction, Inc. for an Air Wall Replacement Project at the George R. Brown Convention Center.
E. Consideration and possible approval for the expenditure of funds and an equivalent increase in the 2016 budget for art-related projects and concepts for installation in the George R. Brown Convention Center and Partnership Tower emphasizing and highlighting the Houston region.
F. Consideration and possible approval of a Sublease and Operating Agreement between The Buffalo Bayou Partnership and Houston First Corporation.
G. Consideration and possible approval of an additional sponsorship agreement with Scenic Houston.

VI. Executive (closed) session pursuant to Texas Government Code Section 551.072 for the purpose of deliberations regarding real property.

VII. Board Business (Continued)
A. Consideration and possible approval of revised restaurant concepts to be located either in the George R. Brown Convention Center or the Partnership Tower.

VIII. Updates
A. COO – Hotel Report
B. Convention District Update
C. Public Affairs Update
D. CAO Report 
i. Community Relations Plan
ii. Board Portal
E. CVB President Update 
i. Customer Advisory and Innovation Board Report
ii. Top Taxi
iii. NCAA Final Four FAM
iv. Sales Goals – 2015 Review and 2016 Update

IX. [bookmark: _GoBack]Announcements

X. Next meeting – May 17, 2016

XI. Adjournment

For special needs assistance, please contact Pamela Walko at 713.853.8089 prior to the scheduled meeting.
