HOUSTON FIRST CORPORATION
MINUTES OF THE BOARD OF DIRECTORS MEETING
APRIL 19, 2018

The Board of Directors of Houston First Corporation (the “Corporation”), a Texas non-profit corporation created and organized by the City of Houston as a local government corporation pursuant to TEX.TRANSP.CODE ANN. §431.101 et seq.  and TEX.LOC.GOV’T.CODE ANN §394.001 et seq., held a meeting at the Partnership Tower, 701 Avenida de las Americas, Houston, Texas, on Thursday, April 19, 2018, commencing at 3:00 p.m.  Written notice of the meeting, including the date, hour, place and agenda, was posted in accordance with the Texas Open Meetings Act.  The following HFC Board members participated in the meeting:  David Mincberg, Desrye Morgan, Sofia Adrogué, Katy Caldwell, Ryan Martin, Paul Puente, Bobby Singh, Jay Tatum, Gerald Womack, Jay Zeidman, Council Member Dave Martin, and Council Member David Robinson. Elizabeth Brock and Nicki Keenan were absent.
A quorum was established and the meeting was called to order at 3:05 p.m.
1. II. Public Comments. None.

2. III. Minutes – March 15, 2018 and March 27, 2018.  Following a motion duly seconded, the minutes of March 15, 2018 and March 27, 2018 were approved as presented. Jay Tatum arrived at 3:11 p.m. and was not in attendance at the time of the vote.

3. IV. Presentations and Reports.

· Flood Recovery Status.
i. Jim Brownrigg, Vice President and General Manager of Turner Construction Company provided an update on flood recovery, which included a review of the project schedule and budget. He also provided an explanation of the allocation of funds received to date and how far in the future those funds will last. There was also a discussion regarding mitigation options, milestone dates, proposed mitigation projects and basework mitigation items. A current mitigation log as of April 17, 2018 was distributed.
ii. Financial Report.  Frank Wilson, HFC Chief Financial Officer, briefed the Board on the March 2018 financial results, restoration cost estimates and project cash flow, review of major revenues and operating expenses.
· Diversity Report.  Roger Harris provided a diversity first quarter report which included the amount paid to the prime, diversity paid and diversity percentages. In addition, he provided the percentages of diversity firms and Houston First historical data from 2014 to 2017. He stated that Midwest was tracking at 50% of their goal and that another report would be provided at the next meeting for all contracts.

4. VI. Executive (closed) session pursuant to Texas Government Code Section 551.071 for the purpose of consultation with its attorneys regarding litigation matters. This item was taken out of order. The Board Members went into Executive Session at 3:49 p.m. and came out of Executive Session at approximately 4:20 p.m.
5. V. Executive (closed) session pursuant to Texas Government Code Section 551.072 for the purpose of deliberations regarding real estate.  The Board Members went into Executive Session at 4:21 p.m. and came out of Executive Session at 5:21 p.m.

6. Announcements.
· Roksan Okan-Vick announced that she had received confirmation of assistance with the capital campaign for Jones Plaza.
· A handout was provided indicating events over the next three months. A handout would be provided at each Board meeting.
The meeting adjourned at approximately 5:25 p.m. 
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