HOUSTON FIRST CORPORATION
MINUTES OF THE BOARD OF DIRECTORS MEETING
MARCH 27, 2018

The Board of Directors of Houston First Corporation (the “Corporation”), a Texas non-profit corporation created and organized by the City of Houston as a local government corporation pursuant to TEX.TRANSP.CODE ANN. §431.101 et seq.  and TEX.LOC.GOV’T.CODE ANN §394.001 et seq., held a meeting at the Partnership Tower, 701 Avenida de las Americas, Houston, Texas, on Tuesday, March 27, 2018, commencing at 8:00 a.m.  Written notice of the meeting, including the date, hour, place and agenda, was posted in accordance with the Texas Open Meetings Act.  The following HFC Board members participated in the meeting:  David Mincberg, Desrye Morgan, Sofia Adrogué, Katy Caldwell, Nicki Keenan, Alex Brennan Martin, Paul Puente, Bobby Singh, Jay Tatum, Gerald Womack, Council Member Dave Martin and Council Member David Robinson. Ryan Martin was present via conference call but was not eligible to vote or count toward establishment of a quorum. Elizabeth Brock and Jay Zeidman were absent.
A quorum was established and the meeting was called to order at 8:00 a.m.
1. II. Public Comments. None.

2. III. Board Business.

A. III.A. Consideration and possible approval to provide a supplemental funding allocation to the Construction Manager-at-Risk Services Agreement (CMAR) with Manhattan Construction Company and to increase the Houston First 2018 Budget in a commensurate amount to fund disaster response and recovery efforts related to Hurricane Harvey for certain Theater District facilities.  Jim Garcia, Project Executive of Turner Construction Company, was invited to attend and provide information related to this item. He stated that the intent of the recommendation is to raise capacity of the CMAR to engage in contracts and move forward with construction to meet the deadline to have the Wortham ready for public performances by September 1, 2018. His presentation covered the project budget and schedule; elaborated on the construction team’s recommendation for additional funding required to meet the project priorities; described the construction project priorities; identified the projected use of the requested encumbrance; presented the total estimated and future encumbrances necessary to complete the project (not including mitigation); provided an update on FEMA’s reimbursement submission process; identified mitigation definitions and milestone dates; and presented the projected diversity goal percentages based on non-exempt expenditures approved by HFC. Members of the Board requested that Turner provide a more granular description on diversity, i.e. contract amounts and areas of engagement, in future presentations. In addition, a request was made to review the financial condition of the corporation and revisit the funding mechanisms in place. Following discussion on this item, a motion was made and duly seconded to approve a supplemental funding allocation to the CMAR with Manhattan Construction Company and to increase the Houston First 2018 Budget in a commensurate amount.

B. III.B. Consideration and possible approval of Arthur J. Gallagher Risk Management Services, Inc. to provide insurance marketing services for property, casualty, liability and other similar coverages.  Mitch Miszkowski explained the selection process used for the Request for Proposals for Insurance Marketing Services which resulted in the recommendation of Arthur J. Gallagher. Mr. Miszkowski introduced Mike Tessler with Arthur J. Gallagher and Johnte Archer and Richard Miles with J. Archer Insurance Group. Following brief discussion on this item, a motion was made and duly seconded to approve Arthur J. Gallagher Risk Management Services, Inc. to provide insurance marketing services.
The meeting adjourned at approximately 8:35 a.m. 
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