HOUSTON FIRST CORPORATION
MINUTES OF THE JOINT MEETING OF THE HOUSTON FIRST CORPORATION
BOARD OF DIRECTORS AND HOTEL COMMITTEE
February 13, 2018

The Board of Directors of Houston First Corporation (the “Corporation”), a Texas non-profit corporation created and organized by the City of Houston as a local government corporation pursuant to TEX.TRANSP.CODE ANN. §431.101 et seq.  and TEX.LOC.GOV’T.CODE ANN §394.001 et seq., held a meeting at the Partnership Tower, 701 Avenida de las Americas, Houston, Texas, on Tuesday, February 13, 2018, commencing at 9:00 a.m.  Written notice of the meeting, including the date, hour, place and agenda, was posted in accordance with the Texas Open Meetings Act.  The following HFC Board members participated in the meeting:  David Mincberg, Sofia Adrogué, Elizabeth Brock, Katy Caldwell, Nicki Keenan, Ryan Martin, Desrye Morgan, Paul Puente, Bobby Singh, Jay Tatum, Gerald Womack, Jay Zeidman, and Council Members Dave Martin and David Robinson. Alex Brennan-Martin was absent. The following Hotel Committee members participated in the meeting: David Solomon, Katy Caldwell, David Mincberg and George DeMontrond. Senator Boris Miles and Council Members Davis, Christie, Boykins, Gallegos, and Green were also in attendance.
The meeting was called to order at 9:00 A.M. 
1. Public Comments.

· Ricky Anderson addressed the Board regarding his support for the proposed W Hotel stating that it could add value and increase community opportunities. He stated that he looks forward to the opportunity of having a first-class, five-star facility to bring dollars to the area.
· Preston Middleton spoke on behalf of the film industry and felt it was important for artists to have resources similar to those of Los Angeles and New York. He would like to see Houston become a first-class, A-list city for film.
· Jammy Kiggundy shared his support of the hotel project and stated that none of the client representatives in the entertainment industry stayed downtown.
· Bill Franks stated that he would like to move forward and be practical – the hotel project would lead to creation of jobs and increases in tax value. Further, he stated that this project would make Houston a better place.
· John and Becca Cason Thrash stated their support and endorsement of the hotel project and that they would like to have a chic boutique hotel in Houston.
· Maryam Khrerbani stated that women her age want a new destination for Houston which would reinvest Houston with a brand in the fashion world. She is in support of a five-star location for lodging and events.



2.	Presentation: Texas Hospitality Partners, LLP
Peter McStravick began the presentation by providing background beginning in 2014 on the plans to build a hotel on top of the Partnership Tower Garage. 
Al Kashani, representing Texas Hospitality Partnership, LLC (THP), introduced his development team and then thanked those who came in support of the project as well as the HFC Board of Directors. Mr. Kashani showed a video prior to beginning his presentation. After the video, Mr. Kashani stated that this project would be an investment in all of Houston, not just downtown, and that their desire would be to complement, not compete with, other facilities in the area. He then introduced Steven Yari, with Stockdale Capital (a partner of THP), to provide information related to the capitalization and debt structure. Following Mr. Yari’s presentation, Suzann Cohen, Vice President of Luxury Brands, Americas at Marriott International, stated that celebrities love the W brand and a W Hotel would draw visitors from the technology, fashion, entertainment, consulting and world travel fields. Ms. Cohen stated that these visitors desire a location that provides an experience. The presentation also emphasized that Texas Hospitality Partnership is not asking for any financial commitments from Houston First or the City of Houston up front. In conclusion, Mr. Kashani stated that this project would be built by Houstonians for Houstonians.
Following the presentation, there was ample discussion regarding the financial implications of the proposed project which included details on the total value of abatements, the City’s obligation, total tax generation, lease payments and EB5 financing. 
3. Executive (closed) session pursuant to Texas Government Code Section 551.072 for the purpose of deliberations regarding real estate.  The Board Members went into executive session at 10:45 a.m. and came out of executive session at 11:38 a.m. No action was taken by the Board while in Executive Session.

4. Consideration and possible action regarding a Partnership Tower Hotel Development with Texas Hospitality Partners, LLC dba Houston Hospitality Partnership.  Upon return of everyone back into the room, Chairman Mincberg announced that the Houston First Board requests negotiation of an updated term sheet, executed by both THP and Houston First Corporation. The Chairman stated that an ad hoc committee would be formed, made up of David Solomon, Katy Caldwell, Council Member Martin, Ryan Martin, Nicki Keenan and Andy Icken, to negotiate terms and conditions of the updated term sheet and that prior to beginning those negotiations, Houston First will draft and present a letter agreement to Texas Hospitality Partners by February 14, 2018. Once the letter agreement is signed, THP has 45 days to negotiate and execute a mutually acceptable term sheet. No action was taken by the Board relative to this item.

5. Executive (closed) session pursuant to Texas Government Code Section 551.074 for the purpose of discussion regarding compensation, evaluation and/or duties for specific individual employees.  The Board Members went into executive session at 11:50 a.m. and came out of executive session at 12:45. No action was taken by the Board while in Executive Session.


The meeting adjourned at approximately 12:46 p.m. 
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Pamela Walko, Secretary
