HOUSTON FIRST CORPORATION
MINUTES OF THE
GOVERNANCE, AUDIT & FINANCE COMMITTEE
DECEMBER 8, 2017

         The Governance, Audit & Finance Committee of Houston First Corporation (the “Corporation”), a Texas non-profit corporation created and organized by the City of Houston as a local government corporation pursuant to TEX.TRANSP.CODE ANN. §431.101 et seq. and TEX.LOC.GOV’T.CODE ANN §394.001 et seq., held a meeting in the 2nd floor meeting room at the Partnership Tower, 701 Avenida de las Americas, Houston, Harris County, Texas 77010, on Friday, December 8, 2017, commencing at 9:00 a.m.  Written notice of the meeting, including the date, hour, place and agenda was posted in accordance with the Texas Open Meetings Act.  The following members participated in the meeting:  Katy Caldwell, Sofia Adrogué, John Johnson, Alex Brennan Martin and Council Member Dave Martin. Linda Toyota and Dawn Ullrich were absent.
A quorum was established and a motion was made and duly seconded to call the meeting to order at approximately 9:06 p.m. 
1.	Public Comments.  None.
2. Minutes.  Following a motion duly seconded, the minutes of October 27, 2017 and November 7, 2017 were approved as presented.

3. Committee Business.

A. Consideration and possible recommendation of a Project Management Services Agreement with Turner Construction company for project management services related to Hurricane Harvey for certain Theater District Facilities.  Peter McStravick explained that Houston First will be attempting to maximize benefits from FEMA and restore Wortham Theater Center and the Theater District parking garage. The role of the Project Manager will be to bridge the transition from Gilbane to an Architectural Services and Construction Manager-at-Risk and focus on reconstruction and mitigation. Following discussion on this item, a motion was made and duly seconded to recommend the Project Management Services Agreement with Turner Construction Company to the Houston First Corporation Board of Directors for review and approval.

B. Consideration and possible recommendation of a Recovery Architectural Services Agreement with Harrison Kornberg/Arup, a Joint Venture, for architectural services related to Hurricane Harvey for certain Theater District facilities.  Mr. McStravick stated that the goal is to have Wortham open and operating no later than September 1, 2018. This agreement will address the design of phased architectural services, in addition to structural, mechanical, electrical, plumbing, civil and acoustical engineering services. Following discussion on this item, a motion was made and duly seconded to recommend the agreement with Harrison Kornberg/Arup to the Houston First Corporation Board of Directors for review and approval.
C. Consideration and possible recommendation of a Second Amendment to a Single Project Program Management Agreement with Gilbane Reconstruction Services LLC for continued disaster emergency and assessment services related to Hurricane Harvey for certain Theater District Facilities.  Mr. McStravick stated that Gilbane had identified cost savings through the end of the year; therefore, recommendation of this item does not require additional funding. Recommendation of this item would extend termination and ensure that the contract remains in place for transition services to the construction manager-at-risk and continue the disaster response and assessment work. Following discussion on this item, a motion was made and duly seconded to recommend the Second Amendment with Gilbane Reconstruction Services to the Houston First Corporation Board of Directors for review and approval.

D. Consideration and possible recommendation of an increase to the Houston First 2018 Budget to fund disaster response and recovery efforts related to Hurricane Harvey for certain Theater District facilities.  Mr. McStravick stated that an increase in the 2018 Budget would be required to provide funding for the Project Manager and the Architectural Services agreements. Mr. McStravick mentioned that staff would request an additional increase in the 2018 Budget following the selection of the construction manager-at-risk in January 2018. Following discussion on this item, a motion was made and duly seconded to recommend this item to the Houston First Corporation Board of Directors for review and approval.

E. Consideration and possible recommendation regarding Community Sponsorships.  John Rolfe explained the purpose of the proposed Houston First Corporation Community Sponsorship Policy, which ensures a fair and impartial review process of all community sponsorship requests that align with and advance the mission of Houston First Corporation. This policy applies to community sponsorship requests from any person or entity affiliated with HFC including, but not limited to elected officials, the City of Houston Mayor’s Office, Greater Houston Convention & Visitors Bureau Board Members and HFC Board Members. The policy would require that requests from these entities be presented to the Governance, Audit & Finance Committee for review. Following discussion on this item, a motion was made and duly seconded to recommend this item to the Houston First Corporation Board of Directors for review and approval.
The meeting adjourned at approximately 10:03 a.m. 
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