HOUSTON FIRST CORPORATION
MINUTES OF THE
BENEFITS AND COMPENSATION COMMITTEE

OCTOBER 12, 2017

The Benefits and Compensation Committee of Houston First Corporation (the “Corporation”), a Texas non-profit corporation created and organized by the City of Houston as a local government corporation pursuant to TEX.TRANSP.CODE ANN. §431.101 et seq.  and TEX.LOC.GOV’T.CODE ANN §394.001 et seq., held a meeting in the Partnership Tower, 2nd floor, Conference Room One, 701 Avenida de las Americas, Houston, Harris County, Texas 77010, on Thursday, October 12, 2017, commencing at 9:00 A.M.  Written notice of the meeting including the date, hour, place and agenda for the meeting, was posted in accordance with the Texas Open Meetings Act.  The following members participated in the meeting: Alex Brennan-Martin, Bobby Singh, Elizabeth Brock, Ryan Gullion, Council Member Dave Martin, and Dawn Ullrich. Paul Puente was absent.
Chairperson Brennan-Martin called the meeting to order at approximately 9:00 A.M. and a quorum was established.
1.	Public Comments.  None.
2.  	Approval of Minutes.  Following a motion duly seconded, the minutes of the August 22, 2017 meeting were approved as presented.
3.	Presentations.
a. 2017 Bonus Program.  Annette Goldberg mentioned that all six programs were presented at the August 22nd meeting. Ms. Goldberg handed out a one-page summary that included information on all of the programs and provided payout details for each of the programs.
4.	Committee Business.
a. Consideration of and possible recommendation of the 2018 Compensation Philosophy.  Dawn Ullrich stated that a recommendation of this item would not be considered at this meeting to provide an opportunity for Committee members to review the document. The 2018 Compensation Philosophy will be included on the October 26, 2017 agenda for discussion and recommendation to the Board. Ms. Ullrich provided information on compensation targets, market pay and benchmarking, base pay, merit increases and a discussion on each of the bonus programs approval processes.
b. Consideration of and possible approval of the 2018 benefit assumptions.  Annette Goldberg stated that 2018 benefits were still be negotiated by our broker; however, she discussed possible increases in medical, life, and short- and long-term disability. A presentation on this item will be provided at the October 26, 2017 Benefits & Compensation Committee meeting.


5.	Updates.
a. Disaster Relief Fund.  Annette Goldberg stated that 14 Houston First employees were affected by Hurricane Harvey.  For the record, David Mincberg stated that his wife, Lainie Gordon, had recently accepted a position with the Greater Houston Community Foundation, the administrator of Houston First Aid Fund.
b. Houston Chronicle Best Places to Work.  Ms. Goldberg shared that Houston First was nominated as one of the Best Places to Work, but we wouldn’t find out exact position until November 1st.
6.	Executive (closed) session pursuant to Texas Government Code Section 551.04 for the purpose of deliberations regarding compensation, evaluation and/or duties for specific individual employees.  The Committee went into executive (closed) session at 9:37 a.m. and returned at approximately 10:45 a.m. No action was taken during executive session.
The meeting adjourned at approximately 10:45 A.M.

[bookmark: _GoBack]__/s/__________________________
Pamela Walko, Secretary
