HOUSTON FIRST CORPORATION GREATER HOUSTON CONVENTION
AND VISITORS BUREAU
MINUTES OF THE JOINT TOURISM COMMITTEE
JANUARY 3, 2018

The Joint Tourism Committee of the Greater Houston Convention and Visitors Bureau, a Texas non-profit corporation, and Houston First Corporation (the “Corporation”), a Texas non-profit corporation created and organized by the City of Houston as a local government corporation pursuant to TEX. TRANSP. CODE ANN. §431.101 et seq. and TEX. LOC. GOV’T. CODE ANN. §394.001 et seq., held a meeting at the Partnership Tower, 701 Avenida de las Americas, Houston, Harris County, Texas 77010, on Wednesday, January 3, 2018, commencing at 3:30 P.M.  Written notice of the meeting, including the date, hour, place and agenda, was posted in accordance with the Texas Open Meetings Act.  The following members participated in the meeting:  Council Member Robinson, Co-Chair, Patricia Voss, Co-Chair, Elizabeth Brock, Fernando Cuellar, Gerald Womack and Jay Zeidman. Helen Bonsall, Irma Diaz-Gonzalez, Carlos Gutierrez and Wade Morehead were absent.
As a quorum was not in attendance, the meeting was not called to order.
1. Public Comments. None.
2. Tourism Quiz.  Carla Brademan kicked off the meeting with a tourism quiz. 
Fernando Cuellar arrived at 3:40 p.m., which constituted a quorum and the meeting was called to order.
3. Minutes. A motion was made and duly seconded to approve the minutes of October 19, 2017 as presented. 
4. Presentations. 
A. Visitors Centers - Paul Allison advised the Committee that the Visitors Center at Hobby Airport opened October 20, 2017. He also covered hours of operation, holidays, and Visitor Center activity in providing tourists with wayfinding, collateral and experience referrals since October. He wrapped up his presentation by providing renderings of a potential Visitors Center in the George R. Brown Convention Center.
B. Tourism Incentive Program (TIP) – Mr. Allison stated that the TIP was developed to incentivize organizations to work together to create packages to market and sell to potential travelers. He provided names of the individuals on the review committee, the TIP awardees and the percentages of distribution based on arts/culture, events, sports and festival. Upon the completion of each TIP project, each organization has 60 days to deliver their final report. A full report from the 2017 program will be presented to the Committee in March.
5. Updates.
A. Heritage Society – Roksan Okan-Vick provided the background of Sam Houston Park and its significance to the west side of downtown. She stated that a strategic plan was being developed to enhance the possible opportunities from a heritage and historical perspective, as well as working through various challenges such as caring for assets, limited resources, definition of a vision and mission and low visitation. Completion of the strategic plan is anticipated in March or April of 2018.
B. Birding in the Houston Region – Ms. Okan-Vick stated that birding is a natural asset of this region and that we should think of ways to cultivate and showcase that asset. Birding is also a part of Houston’s cultural heritage and is perfectly aligned with eco-tourism. She will continue to work with Houston Beyond and partners to identify ways to highlight this asset.
C. Houston Marketplace – Maureen Haley presented some of the advertisements used during pre-holiday directed toward giving experiences as gifts for the holidays. She stated that analytics were being performed to gauge the success of the campaign. From April – December of 2017, 599 experiences were sold using the Marketplace platform.
D. Destination NEXT – Jorge Franz gave a presentation on Destination NEXT, an online diagnostic tool designed to assist destination organizations conduct an objective self-assessment to help determine priorities and strategies for the future. Houston is participating in a survey to determine where we rank compared to other cities and possible opportunities.
6. Announcements.
A. Tourism Summit – March 27th. A draft agenda was provided.
[bookmark: _GoBack]Following a motion duly seconded, the meeting adjourned at approximately 4:41 p.m. 

__/s/___________________________
Pamela Walko, Secretary
