HOUSTON FIRST CORPORATION
MINUTES OF THE
BENEFITS AND COMPENSATION COMMITTEE

JANUARY 23, 2018

The Benefits and Compensation Committee of Houston First Corporation (the “Corporation”), a Texas non-profit corporation created and organized by the City of Houston as a local government corporation pursuant to TEX.TRANSP.CODE ANN. §431.101 et seq.  and TEX.LOC.GOV’T.CODE ANN §394.001 et seq., held a meeting in the Partnership Tower, 2nd floor, Conference Room One, 701 Avenida de las Americas, Houston, Harris County, Texas 77010, on Tuesday, January 23, 2018, commencing at 3:30 p.m.  Written notice of the meeting including the date, hour, place and agenda for the meeting, was posted in accordance with the Texas Open Meetings Act.  The following members participated in the meeting: Alex Brennan Martin, Bobby Singh, Sofia Adrogué, Ryan Gullion, Council Member Dave Martin and Kevin O’Brien. Nicki Keenan was absent.
Chairperson Brennan-Martin called the meeting to order at approximately 3:34 p.m. and a quorum was established.
1.	Public Comments.  None.
[bookmark: _GoBack]2.  	Approval of Minutes.  Following a motion duly seconded, the minutes of the December 18, 2017 meeting was approved as presented.
Council Member Dave Martin arrived at 3:36 p.m. following the vote on the minutes.
3.	Presentations.
A. 2017 Hilton Executive Incentive Plan.  Jacques D’Rovencourt provided background on the Hilton Owned and Managed Incentive Plan. He stated that there are currently ten executives that qualify for the plan. Incentives are approved by Hilton corporate and recorded in the hotel’s operating statement. Mr. D’Rovencourt also outlined the key performance measures used to determine incentive earned.
4.	Consideration and approval of a 2018 Non-Executive Incentive Plan.  Annette Goldberg discussed the different components of the employee income – base pay, merit and bonus based on team goals. The 2018 non-executive incentive plan affects the largest amount of employees and is unique in its teambuilding approach. The team component provides an education experience, a tool for teambuilding and improved business processes. The plan for 2018 is identical to the 2017 plan and a placeholder was included in the 2018 budget. Discussion ensued regarding the number of employees who qualify and the approximate payout percentages, as well as the importance of the plan to have a direct tie to the financial stability of Houston First and a strong link to the balance sheet. A motion was made and duly seconded to approve the 2018 Non-Executive Incentive Plan with an amendment that payout would be contingent upon the financial stability of the corporation. The item passed as amended. Sofia Adrogué abstained.


5.	Executive (closed) session pursuant to Texas Government Code Section 551.04 for the purpose of deliberations regarding compensation, evaluation and/or duties for specific individual employees.  The Committee went into executive (closed) session at 4:04 p.m. and concluded executive session at approximately 6:04 p.m. No action was taken during executive session.
6.	Consideration and approval of an Executive Incentive Plan.  This item was pulled from the agenda and was not considered.
The meeting adjourned at approximately 6:06 p.m.

__/s/_________________________
Pamela Walko, Secretary
