HOUSTON FIRST CORPORATION
MINUTES OF HOUSTON FIRST CORPORATION BOARD OF DIRECTORS
JANUARY 18, 2018

The Board of Directors of Houston First Corporation (the “Corporation”), a Texas non-profit corporation created and organized by the City of Houston as a local government corporation pursuant to TEX.TRANSP.CODE ANN. §431.101 et seq.  and TEX.LOC.GOV’T.CODE ANN §394.001 et seq., held a meeting at the Partnership Tower, 701 Avenida de las Americas, Houston, Texas, on Thursday, January 18, 2018, commencing at 3:00 p.m.  Written notice of the meeting, including the date, hour, place and agenda, was posted in accordance with the Texas Open Meetings Act.  The following members participated in the meeting:  David Mincberg, Sofia Adrogué, Elizabeth Brock, Nicki Keenan, Ryan Martin, Alex Brennan Martin, Desrye Morgan, Bobby Singh, Jay Tatum, Jay Zeidman, Council Member Martin and Council Member Robinson. Katy Caldwell, Paul Puente and Gerald Womack were absent.
The meeting was called to order at 3:03 p.m. 
1. Public Comments. No public comments. 
2.	Item III - Minutes.  Following a motion duly seconded, the minutes of the December 12, 2017 meeting were approved as presented. Desrye Morgan, Elizabeth Brock and Jay Tatum were not in attendance at the time of the vote.
3. Tourism Quiz.  Jorge Franz conducted the Tourism Quiz.

4. Presentations.
A. 2018 TIP Awards – Jorge Franz provided background related to the Matching Grant Program, now named the Tourism Incentive Program (TIP). Mr. Franz provided an update on the projected impact from the 2017 awards and stated that he would return in March 2018 with the final report. He also briefed the Board on the 2018 TIP awards, which included participating Committee members, the awardees and the award distribution.
B. Sales Results – Mike Waterman introduced John Solis, who provided a summary of 2017 sales production. Mr. Solis provided information related to 2017 sales activity; site visits; international, non-citywide and citywide production; and, conversion percentages from tentatives to definites. He stated that possible deficits in the Houston market include lack of shopping, nightlife and walkability. Council Member Martin stated that he would be interested in seeing how Houston compares to other cities around the country.
Desrye Morgan arrived at 3:31 and Elizabeth Brock arrived at 3:39, prior to the vote on Item VI.A.
5.	Item VI.A. – Consideration and possible approval of a Non-Hazardous Solid Waste Collection, Transportation and Disposal Agreement with BFI Waste Services of Texas, LP d/b/a Republic Services of Houston.  A joint meeting of the Governance, Audit & Finance and Theater and Convention District Operations Committees thoroughly discussed this item at their January 8, 2018 meeting and voted to recommend it to the Board for review and approval. Luther Villagomez provided information related to this item and stated that the staff recommended a 5-year contract. Following discussion, a motion was made and duly seconded to recommend approval of the agreement with BFI Waste Services of Texas, LP d/b/a Republic Services of Houston.
6.	Item VI.B. – Consideration and possible approval of a Construction Manager-at-Risk contract with Manhattan Construction Company for project construction services related to Hurricane Harvey for certain Theater District Facilities.   A joint meeting of the Governance, Audit & Finance and Theater and Convention District Operations Committees thoroughly discussed this item at their January 8, 2018 meeting and voted to recommend it to the Board for review and approval. Desrye Morgan stated that this item had been discussed at the Committee level and she made a motion to approve the staff recommendation for Manhattan Construction Company. The motion was seconded and discussion ensued related to diversity. A motion was made to amend the item to require the achievement of a particular diversity goal rather than a good faith effort requirement. The motion did not receive a second. Staff mentioned that Manhattan rose to the top of the responders due to their demonstrated previous diversity participation. Houston First feels confident that Manhattan will exceed their diversity goal.
Jay Tatum arrived at 3:55 p.m. prior to the vote on Item VI.B.
Following discussion, the Board voted to approve the Construction Manager-at-Risk contract with Manhattan Construction Company.
	7.	Updates.
A. Chairman’s Report. Chairman Mincberg stated that he felt that the retreat was successful and looks forward to the written report.
B. President’s Report. Dawn Ullrich advised the Board that the Travel Policy for Board Members would be uploaded to the Diligent platform for future review.
C. CFO Report. Brenda Bazan stated that as we continue the 2017 year-end process, it appears that we remain on target. Ms. Bazan also provided an update on the status of Hurricane Harvey expenses and reimbursements.
The meeting adjourned at approximately 4:01 p.m. 
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