HOUSTON FIRST CORPORATION GREATER HOUSTON CONVENTION
AND VISITORS BUREAU
MINUTES OF THE JOINT MARKETING COMMITTEE
OCTOBER 31, 2017

         The Joint Marketing Committee of the Greater Houston Convention and Visitors Bureau, a Texas non-profit corporation, and Houston First Corporation (the “Corporation”), a Texas non-profit corporation created and organized by the City of Houston as a local government corporation pursuant to TEX. TRANSP. CODE ANN. §431.101 et seq. and TEX. LOC. GOV’T. CODE ANN. §394.001 et seq., held a meeting at the Partnership Tower, 701 Avenida de las Americas, Houston, Harris County, Texas 77010, on Tuesday, October 31, 2017, commencing at 12:00 noon.  Written notice of the meeting including the date, hour, place and agenda for the meeting, was posted in accordance with the Texas Open Meetings Act.  The following members participated in the meeting: Susan Bischoff, Bobby Singh, Sofia Adrogué, Phyllis Bailey, Reggie Martin, Ryan Martin, Laura Paletz, Clint Pasche, and Stephanie Summerall. Tom Segesta was absent.
A quorum was established and the meeting was called to order at approximately 12:06 p.m.
1. Public Comments.  None.
Items IV.A. and IV.B. were taken out of order.
2. Consideration of and recommendation of the Film Commission 2018 Business Plan and Budget.  Co-Chairperson Singh opened the floor for questions on the Film Commission 2018 Budget. There being no questions, a motion was made and duly seconded to recommend the 2018 Film Commission Budget to the Houston First Corporation Board of Directors for review and approval.
3. Consideration of and recommendation of the Marketing and Communications 2018 Business Plan and Budget.  Co-Chairperson Singh asked if Committee members had questions on the budget. There being none, a motion was made and duly seconded to recommend the 2018 Marketing and Communications budget to the Houston First Corporation Board of Directors for review and approval.
4. Presentations.  
A. Retail Strategic Plan. Holly explained that the Marketing Department was not involved in the development of a retail plan until two weeks before Super Bowl. Launch continues to serve as a successful platform for local designers to showcase their items. Ms. Rosenow introduced Sydney Dao, who gave a presentation on the Phase 1 improvements of retail operations. She covered enhancements in Flight and the Avenida Houston Shop. Ms. Dao also provided sales information on Launch.
B. Quarterly Film Marketing Wrap-up.  Rick Ferguson provided a 4th quarter update on the film marketing events.


The meeting adjourned at approximately 1:08 P.M. 
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