HOUSTON FIRST CORPORATION GREATER HOUSTON CONVENTION
AND VISITORS BUREAU
MINUTES OF THE JOINT MARKETING COMMITTEE
OCTOBER 18, 2017

         The Joint Marketing Committee of the Greater Houston Convention and Visitors Bureau, a Texas non-profit corporation, and Houston First Corporation (the “Corporation”), a Texas non-profit corporation created and organized by the City of Houston as a local government corporation pursuant to TEX. TRANSP. CODE ANN. §431.101 et seq. and TEX. LOC. GOV’T. CODE ANN. §394.001 et seq., held a meeting at the Partnership Tower, 701 Avenida de las Americas, Houston, Harris County, Texas 77010, on Wednesday, October 18, 2017, commencing at 1:30 P.M.  Written notice of the meeting including the date, hour, place and agenda for the meeting, was posted in accordance with the Texas Open Meetings Act.  The following members participated in the meeting: Susan Bischoff, Bobby Singh, Sofia Adrogué, Ryan Martin, Clint Pasche, and Tom Segesta. Phyllis Bailey, Reggie Martin, Laura Paletz and Stephanie Summerall were absent.
A quorum was established and Chairperson Bischoff called the meeting to order at approximately 1:43 p.m. and introduced the new members of the committee.
1. Public Comments.  None.
2. Minutes.  Following a motion duly seconded, the minutes from the August 16, 2017 meeting were approved as presented.
3. Presentations.  
A. Augmented Reality. Holly Clapham-Rosenow introduced her team and stated that the department was fully staffed. She shared that Houston’s Augmented Reality application went live on Friday, October 13, 2017 and will be followed by a media launch on November 1. This application was designed to provide tourists and Houstonians insight on restaurants, things to do, hotels, etc. that are nearby. The application also provides the ability to make table reservations, buy tickets or get additional information. 
Prior to the following discussions on Business Plans and Budgets, Frank Wilson provided an overview of the 2017 year-end projections and broad parameters used to develop the 2018 budget. Due to Harvey-related expenditures, there was a concentrated focus to identify savings; examples include timing of filling vacancies and limiting capital expenses to safety issues.
Vice-Chair Singh advised the Committee that only the Business Plan portion of this item would be voted on at this meeting and another meeting would be scheduled to vote on the budget recommendation. This action would provide ample opportunity for Committee members to fully review the budget.
4. Committee Business.
A. Consideration and recommendation of the Film Commission 2018 Business Plan and Budget. Rick Ferguson provided highlights of the Film Commission Business Plan. He advised of on-going solicitation initiatives to business owners and provide networking opportunities for local filmmakers. Additionally, he stated that the Film Commission was partnering with high schools and continually looking for ways to incorporate a four-year film degree plan into local colleges. Following Mr. Ferguson’s presentation, Frank Wilson explained variances in personnel, travel, and sponsorships. Following discussion on this item, a motion was made and duly seconded to recommend the 2018 Film Commission Business Plan to the Houston First Corporation Board of Directors for review and approval.
B. Consideration and recommendation of the Retail Operations 2018 Business Plan and Budget.  Holly Clapham-Rosenow advised that Retail Operations was incorporated into the Marketing Business Plan; however, the Committee would receive a separate Retail Operations strategic plan at the next scheduled meeting.
C. Consideration of and recommendation of the Marketing and Communications 2018 Business Plan and Budget. The Marketing Department is not only responsible for day-to-day marketing efforts such as creative, web, image brand and social, but also supports a number of different departments within the organization to ensure the consistency of the message for various initiatives, communications and outreach. Following discussion on this item, a motion was made and duly seconded to recommend the 2018 Marketing and Communications Business Plan to the Houston First Corporation Board of Directors for review and approval. Sofia Adrogué was not in attendance at the time of the vote on this item.

Following the presentations, Brenda Bazan stated that the Retail Operations 2018 budget had been modified and a revised version of that budget was provided to the Committee members.

The meeting adjourned at approximately 3:21 P.M. 
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