HOUSTON FIRST CORPORATION ǀ GREATER HOUSTON
CONVENTION AND VISITORS BUREAU
MINUTES OF THE
JOINT ENTREPRENEURIAL COMMITTEE
OCTOBER 16, 2017

The Joint Entrepreneurial Committee of the Greater Houston Convention and Visitors Bureau “GHCVB”), a Texas non-profit corporation, and Houston First Corporation (the “Corporation”), a Texas non-profit corporation created and organized by the City of Houston as a local government corporation pursuant to TEX.TRANSP.CODE ANN. §431.101 et seq.  and TEX.LOC.GOV’T.CODE ANN §394.001 et seq., held a meeting at the Partnership Tower, 701 Avenida de las Americas, Houston, Harris County, Texas 77010, on Monday, October 16, 2017, commencing at 1:30 p.m.  Written notice of the meeting including the date, hour, place and agenda for the meeting, was posted in accordance with the Texas Open Meetings Act.  The following members participated in the meeting:  Paul Puente, Chris Pappas, Phyllis Bailey, Katy Caldwell, George DeMontrond, Nick Massad, Jr. and Desrye Morgan.
A quorum was established and the meeting to order at approximately 1:35 P.M.
1.   Public Comments.  None
2.	Minutes. After a motion duly made and seconded, the minutes of the August 24, 2017 meeting were approved as presented. Chris Pappas arrived at 1:58, and was not present at the time of the vote.
4.	Committee Business.
Prior to the following discussions on Business Plans and Budgets, Brenda Bazan provided an overview of the anticipated year-end numbers and broad parameters for the 2018 budget. Due to Harvey-related expenditures, a concentrated focus is taking place to identify savings in areas such as the timing of filling vacancies and to minimize capital expenses (except for life safety issues), to name a few.
A.	Consideration and recommendation of the Partnerships and Event Development 2018 Business Plan and Budget. Michael Heckman stated that the Partnerships and Event Development department is doing what it needs to do to keep events as profitable as possible and that strategies are generally in line with last year. He provided detail and strategy on various events, such as World Petroleum Congress, Comicpalooza and Food & Wine. Brenda Bazan continued with a discussion on his budget and stated that some revenues are recognized in out departments. She continued by highlighting variances between 2017 actual and 2018 budget. Following discussion on this item, a motion was made and duly seconded to recommend this item to the Houston First Corporation Board of Directors for review and approval.
5.	Updates. 
A. Michael Heckman provided a brief update on SpaceCom, being held December 5-7, 2017.
The meeting adjourned at approximately 2:42 P.M. 
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