HOUSTON FIRST CORPORATION
BENEFITS & COMPENSATION COMMITTEE

APRIL 3, 2018 – 9:00 A.M.
PARTNERSHIP TOWER, 701 AVENIDA DE LAS AMERICAS
SECOND FLOOR CONFERENCE ROOM ONE
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I. Call to Order

II. Public Comments

III. Minutes – January 23, 2018 

IV. Committee Business
A. Consideration and possible approval of the 2018 Partnerships and Event Development Plan. 
B. Consideration and possible approval of the Implementation of the 2018 Employee Merit Program.
C. Consideration and possible approval of an amendment to the 2017 and 2018 Sales Incentive Programs.

V. Updates
A. CEO Listening Tours   
B. Employee Awards    

VIII.	Announcements

IX.	Adjourn

For special needs assistance, please contact Pamela Walko at 713.853.8089 prior to the scheduled meeting.
