HOUSTON FIRST CORPORATION
THEATER AND CONVENTION DISTRICT OPERATIONS COMMITTEE

MARCH 14, 2018 – 4:30 P.M.
PARTNERSHIP TOWER, 701 AVENIDA DE LAS AMERICAS
2ND FLOOR BOARDROOM



I. Call to Order

II. Public Comments

III. Review and Approval of Minutes – December 11, 2017 and February 15, 2018

IV. Presentations
A. Flood Recovery Status
B. [bookmark: _GoBack]Bud’s BBQ
C. Jones Plaza Redesign – Bob Eury

V. Committee Business
A. Consideration and possible recommendation of a Design Services Agreement with Rios Clementi Hale Studios for architectural services relating to Jones Plaza.
B. Consideration and possible recommendation of an amendment to the Event Cleaning and Janitorial Services Agreement with Midwest Maintenance Company, Inc.
C. Consideration and possible recommendation of a Contract Parking License Agreement between Houston First Corporation and Shell Oil Company. 
D. Consideration and possible recommendation of a Second Amendment to Lease with Deli Houston GRB, LLC. 

VI. Updates
A. COO Report – Convention Center 
B. COO Report – Theater District
C. Houston Museum of African American Culture 

VII. Announcements

VIII. Adjournment

For special needs assistance, please contact Pamela Walko at 713.853.8089 prior to the scheduled meeting
