HOUSTON FIRST CORPORATION
BOARD OF DIRECTORS MEETING

MAY 8, 2018 – 7:30 A.M.
HILTON AMERICAS-HOUSTON, 1600 LAMAR
GRAND BALLROOM, SECTION J



Code of Business Conduct and Ethics – As a reminder, under Houston First Corporation’s Code of Business Conduct and Ethics Policy, if you have a potential conflict of interest that you have not previously disclosed relating to a transaction or arrangement being discussed or voted on, you should notify the Chair and refrain from voting on the transaction or arrangement and recuse yourself from the discussion on the matter at hand. You should have received a copy of the Policy, but if not, let us know and we will provide one for you.
		
I. Call to Order

II. Public Comments

III. [bookmark: _GoBack]Minutes – April 19, 2018

IV. Presentation
A. David Crossley, Houston Tomorrow

V. Board Business
A. Consideration and possible approval of a First Amendment to the Lease Agreement between the City of Houston, Texas and Houston First Corporation and a form of a Promissory Note in connection with the same for the repair of City-owned properties damaged by Hurricane Harvey.
B. Consideration and possible approval of a supplemental funding allocation in the amount of $35 million dollars to the Construction Manager-at-Risk Services Agreement with Manhattan Construction Company and to increase the Houston First 2018 Budget in a commensurate amount to fund disaster response and recovery efforts related to Hurricane Harvey for certain Theater District facilities.

VI. Adjournment


For special needs assistance, please contact Pamela Walko at 713.853.8089 prior to the scheduled meeting.
