HOUSTON FIRST CORPORATION
BOARD OF DIRECTORS MEETING

FEBRUARY 15, 2018 – 3:00 P.M.
PARTNERSHIP TOWER, 701 AVENIDA DE LAS AMERICAS
2nd FLOOR BOARDROOM


I. Call to Order
II. Public Comments
III. Minutes – January 18, 2018
IV. Tourism Quiz
V. Presentations
A. Kulture
B. Levy transition
C. Turner Construction
VI. Committee Business
A. Acceptance and approval of the Houston First Procurement Officer’s selection regarding the Lowest Responsible Bidder for the Hilton Americas-Houston Guestroom Conversion Project.
B. Consideration and possible approval to provide additional funding to the Construction Manager-at-Risk Services Agreement with Manhattan Construction Company and an increase the Houston First 2018 Budget in a commensurate amount to fund disaster response and recovery efforts related to Hurricane Harvey for certain Theater District facilities.
C. Consideration and possible approval of a Sponsorship Agreement with the Houston Ballet.
VII. Updates
A. Diversity Report
B. CFO Report
C. President’s Report
D. [bookmark: _GoBack]Chairman’s Report
VIII. Announcements
A. Tourism Summit – March 27, 2018
IX. Executive (closed) session pursuant to Texas Government Code Section 551.074 for the purpose of discussion regarding compensation, evaluation and/or duties for specific individual employees.
X. Adjournment

For special needs assistance, please contact Pamela Walko at 713.853.8089 prior to the scheduled meeting.
