HOUSTON FIRST CORPORATION
BOARD OF DIRECTORS MEETING

DECEMBER 12, 2017 – 8:30 A.M.
PARTNERSHIP TOWER, 701 AVENIDA DE LAS AMERICAS
2nd FLOOR

Board Members:	David Mincberg, Chair		Paul Puente 
			Sofia Adrogué			Bobby Singh 
			Elizabeth Brock			Jay Tatum 
			Katy Caldwell			Gerald Womack 
			Ryan Martin			Jay Ziedman 
			Alex Brennan Martin		Council Member Dave Martin, Ex-officio
			Desrye Morgan			Council Member David Robinson, Ex-officio

I. Call to Order

II. Public Comments

III. Minutes
A. August 14, 2017
B. August 18, 2017
C. November 28, 2017

IV. Presentations
A. 2018 Lombardi Award and Lombardi Honors 
B. Theater District Harvey Recovery
C. Security Procedures
D. Crisis Management Team
E. Sexual Harassment

V. Committee Business
A. Consideration and possible approval of a Non-Hazardous Solid Waste Collection, Transportation and Disposal Agreement with Waste Management of Texas, Inc.
B. Consideration and possible approval of a policy regarding certain Community Sponsorships.
C. Consideration and possible approval of a Project Management Services Agreement with Turner Construction Company for project management services related to Hurricane Harvey for certain Theater District facilities.
D. Consideration and possible approval of a Recovery Architectural Services Agreement with Harrison Kornberg/Arup, a Joint Venture, for architectural services related to Hurricane Harvey for certain Theater District facilities.
E. Consideration and possible approval of a Second Amendment to a Single Project Program Management Agreement with Gilbane Reconstruction Services LLC for continued disaster emergency and assessment services related to Hurricane Harvey for certain Theater District Facilities.


F. Consideration and possible approval of an increase to the Houston First 2018 Budget to fund disaster response and recovery efforts related to Hurricane Harvey for certain Theater District facilities.

VI. Executive (closed) session pursuant to Texas Local Government Code Section 551.071 for the purpose of seeking legal advice from its attorney(s) on legal matters.

VII. Executive (closed) session pursuant to Texas Local Government Code Section 551.072 for the purpose of deliberations regarding certain real properties.

VIII. Committee Business (continued)
A. Consideration and possible recommendation of a Purchase and Sale Agreement with Buffalo Bayou Partnership regarding the Sunset Coffee Building.
[bookmark: _GoBack]
IX. Announcements
A. HFC Board Retreat – January 11-12, 2018
B. HFC 2018 Board Meetings – 3:00 p.m. on the third Thursday of every month

X. Adjournment

For special needs assistance, please contact Pamela Walko at 713.853.8089 prior to the scheduled meeting.
